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BOC GROUP
Product & AI Strategy 2026f
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We make

your business

run better.
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https://commercial.allianz.com/content/dam/onemarketing/commercial/commercial/reports/allianz-risk-barometer-2026.pdf
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Environmental and

Geopolitical Development

Pressing Challenges

Technological RevolutionCyber Risks and Resilience
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83 %
see complex, 

interconnected risks

emerging faster than 

ever before.

Accenture, 2024

Pressing Challenges

*Sources: Accenture Risk Study, 2024

Gartner CEO Survey: Investors Shift Focus to Financial Discipline and Resilience, Q3 2025

35 %
CEOs name 

technology & AI as a 

top strategic priority 

for 2025/26.

Gartner CEO Survey, 2025

77 %
are already 

implementing cost-

efficiency measures 

– even AI must prove 

its impact.

Gartner CEO Survey, 2025

become

CxO Priorities

https://www.accenture.com/content/dam/accenture/final/accenture-com/document-2/Accenture-Risk-Study-2024-Edition-New.pdf
https://www.gartner.com/document-reader/document/6749734?ref=pubsite
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CxO Priorities
are our

3 Fields of Action
Drive

Operational Excellence

Technology
Leverage

the Business
Secure

Governance

Risk &
Compliance

Business
Process

Management

Enterprise
Architecture
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3 Fields of Action

Drive
Operational Excellence

Technology
Leverage

the Business
SecureGovernance

Risk &
Compliance

Business
Process
Management

Enterprise
Architecture

▪ Where is AI used?

▪ Which processes does it affect?

▪ Which data is being processed?

▪ Who is involved and what risks do we face?

▪ Which costs do we need to expect?

▪ Which services or agents exist?

▪ Who is responsible?

▪ Which models do they use?

▪ Which principles must they abide by?

▪ Which integrations do they use?

▪ Which business capabilities are touched?

in

The Age of AI

▪ Which AI requirements apply to us?

▪ What is our current compliance status?

▪ Which assets are affected?

▪ Where do overlaps and gaps exist?

▪ Can we prove oversight with evidence?

▪ Can employees act with confidence?
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3 Fields of Action

for the AI-Driven Enterprise

Focus 1

Successfully govern 

Business Transformation 

and AI Adoption.

Focus 2

Improve your effiency & 

insights by AI-Powered 

BPM, EA and GRC.

Focus 3

Leverage 

Reliable Information

as Trusted Context.

BPM EA GRC AI adoption & governance Seamlessly integrated smart functionality. Connect your BPM/EA/GRC content to your corporate LLM.

Reliable Information. Trusted Context. Confident Decisions.

Only with BOC Products.
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88%
of employees already use AI at work.*

*Source: EY, Work Reimagined Survey 2025

https://www.ey.com/en_nl/insights/workforce/work-reimagined-survey
https://www.ey.com/en_nl/insights/workforce/work-reimagined-survey
https://www.ey.com/en_nl/insights/workforce/work-reimagined-survey
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88% of employees already use AI at work

5%
turn it into measurable value at scale.*

*Source: BCG, The widening AI value Gap, 2025

https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
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CxO Priorities
are our

3 Fields of Action
Drive

Operational Excellence

Technology
Leverage

the Business
Secure

Governance

Risk &
Compliance

Business
Process

Management

Enterprise
Architecture

Transparency
Alignment

Agility
Innovation

Resilience
Compliance

Accountability
Performance

Productivity
Quality

Speed

Digitalization

Trusted

Context.
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Reliable information. 

Trusted context.

Confident action.

Reliable 

information.

Only with BOC products.


