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Pressing Challenges

Environmental and 3 EﬁiﬂgiﬁminteFFUption
Geopolitical Development

£ on previous year @No change Top risk in:

0/
2 ; o Ranking history: u
# Down on previous ysar

\ * China
T —8—8—a.___ = Netherlands
2025 @ Philippines

2 (31 %) & Singapore

2021 2022 2023 2024 2025 2026

Cyber Risks and Resilience Technological Revolution

(e.g., cyber crime, IT network and service disruptions, malware /
ransomware, data breaches, fines, and penalties)

(e.g., implementation challenges, liability exposures, misinformation / disinformation)

1 Cyber incidents 2 Artificial intelligence

4 o N . [ - i
Ranking history: Up on previoua year @ No change Top risk in: Ranking history: Up-an previous year @No change Top risk in:
@ Do i @ Do

Down on previous year wn on previous year

—> & Argentina % Hong Kong © south Korea & Australia %8 Gresce
@ 0 0 9
2 2 / I Belgium & ndia @8 Spain - Austria == Hungary
10320/ ® Bulgaria 1 ntay # Switzerland 2025: o © Brazil B Mexico
( 0) &8 Croatia Q Japan = Thailand 10 (10 A)) & Colombia
™ Czech Republic @ Portugal ::,"3 UK

l France @ slovenia =Uus G\Q‘\ﬁ/

German 3= South Africa
2021 2022 2023 2024 2025 2026 - y = 2021 2022 2023 2024 2025 2026



see complex,
Interconnected risks
emerging faster than
ever before.

Accenture, 2024

Pressing Challenges

become

CxO Priorities

are already
Implementing cost-
efficiency measures
— even Al must prove
Its impact.

Gartner CEO Survey, 2025
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CEOs name
technology & Al as a
top strategic priority
for 2025/26.

Gartner CEO Survey, 2025

*Sources: Accenture Risk Study, 2024


https://www.accenture.com/content/dam/accenture/final/accenture-com/document-2/Accenture-Risk-Study-2024-Edition-New.pdf
https://www.gartner.com/document-reader/document/6749734?ref=pubsite

CxO Priorities

are our

3 Fields of Action

Drive

Operational Excellence

Business
Process
Management
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3 Fields of Action
The Age of Al

= Where is Al used?

Business Drive = Which processes does it affect?
Process . =  Which data is being processed?
Management Operatlonal Excellence = Who is involved and what risks do we face?

=  Which costs do we need to expect?

= Which services or agents exist?

= Who is responsible?

Leverage = Which models do they use?
Technology . Which principlgs must they abide by?

=  Which integrations do they use?

= Which business capabilities are touched?

=  Which Al requirements apply to us?

=  What is our current compliance status?
Secure =  Which assets are affected?

the Business = Where do overlaps and gaps exist?

= Can we prove oversight with evidence?
= Can employees act with confidence?
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3 Fields of Action
for the Al-Driven Enterprise

Focus 1 Focus 2 Focus 3
Successfully govern Improve your effiency & Leverage

Business Transformation insights by Al-Powered Reliable Information
and Al Adoption. BPM, EA and GRC. as Trusted Context.

Al adoption & governance Seamlessly integrated smart functionality. Connect your BPM/EA/GRC content to your corporate LLM.

Reliable Information. Trusted Context. Confident Decisions.
Only with BOC Products.
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8%

of employees already use Al at work.*®

*Source: EY, Work Reimagined Survey 2025


https://www.ey.com/en_nl/insights/workforce/work-reimagined-survey
https://www.ey.com/en_nl/insights/workforce/work-reimagined-survey
https://www.ey.com/en_nl/insights/workforce/work-reimagined-survey
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8 8 /o of employees already use Al at work

2%

turn it into measurable value at scale.*

*Source: BCG, The widening Al value Gap, 2025


https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap

CxO Priorities

are our

3 Fields of Action

Drive

Operational Excellence

Business
Process
Management

Productivity
Quality

Speed

Digitalization

Trusted
Context.

Leverage
Technology
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Reliable information.
Trusted context.
Confident action.

Reliable
information.

Only with BOC products.

ADONIS ADOIT ADOGRC
Business Transformation Suite Enterprise Architecture Suite Governance, Risk & Compliance Suite

© BOC Group | www.boc-group.com



