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BPM and Business Transformation in the Age of AI

AI adoption is not primarily a technology disruption. It is an operating-model challenge.

Process context Business context

Application context Responsibilities

Data Risk

Capabilities Goals
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Efficiency & Insights through AI-

Powered BPM

Reliable Information

as Trusted Context.

Focus 1

Govern Business Transformation and AI Adoption.
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Solutions for AI Governance and Adoption
– AI-Adoption & Business Transformation

AI Adoption 

Planning 

& Alignment 

AI Governance

& Accountability

Alignment of 

AI Adoption to 

Business Strategy

AI Risk 

Assessment 

& Compliance 

(BCM)

AI Cost 

Management
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AI Adoption Planning & Alignment 
– AI-Adoption & Business Transformation

Where is the biggest potential for AI in our processes and organization?
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AI Adoption Planning & Alignment 
– AI-Adoption & Business Transformation

Where can we make best use of AI in our business processes?
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AI Governance & Accountability
– AI-Adoption & Business Transformation

Where is AI used? Which processes does it affect? Is the usage 

transparent to all process participants?
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AI Governance & Accountability
– AI-Adoption & Business Transformation

Where is human oversight essential? Who is involved and what risks         

do we face? Which data is being processed?
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AI Governance & Accountability
– AI-Adoption & Business Transformation

AI is in your organization – how can we make AI usage visible and start governing it?
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AI Governance & Accountability
– AI-Adoption & Business Transformation

Gain broader visibility and transparency where is AI used. Plan & Govern usage of AI!
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Alignment of AI Adoption to Business Strategy
– AI-Adoption & Business Transformation

Which strategic goals are supported? Which initiatives are contributing to the goals?
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AI Risk Assessment, BCM & Compliance
– AI-Adoption & Business Transformation

What is the impact of an AI service outage? What SLAs and contingencies are in place?
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AI Cost Management
– AI-Adoption & Business Transformation

Which costs do we need to expect supported?

Where are the real business cases for AI usage?
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ADONIS provides the 

transparency required to 

turn AI adoption

from isolated experimentation 

into governed business 

transformation
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Focus 2

Improve effiency & insights through AI-Powered BPM.

Reliable Information

as Trusted Context.

Govern Business Transformation 

and AI Adoption.
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Principles for AI functionality in ADONIS
– AI-Powered BPM

CREATE ANALYSE UNDERSTAND
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CREATE

Principles for AI functionality in ADONIS

We build seamlessly integrated, smart functionality, that makes your BPM work easier / faster / better / intelligent.

– AI-Powered BPM

AUTOMATEANALYSE UNDERSTAND CONNECT
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CREATE

Principles for AI functionality in ADONIS
– AI-Powered BPM

AUTOMATEANALYSE UNDERSTAND CONNECT

Generate processes with 
natural language prompts

Turn SOPs and pictures 
into process models

Create better 
documentation with AI

Identify improvement 
opportunities

Analyze flow, simulation 
and costs

Bring execution data into 
the picture

Ask AI questions about 
your processes

Summarize complex 
processes

Make use of multi-lingual 
BPM content

Find the right processes 
to automate

Put AI agents to work

Connect your enterprise 
AI

Get AI answers you can 
trust

Make use of the Model 
Context Protocol (MCP)

Visit the ADONIS booth or have a look at

https://www.boc-group.com/en/adonis-ai/

Easily and efficiently 
translate at scale

https://www.boc-group.com/en/adonis-ai/
https://www.boc-group.com/en/adonis-ai/
https://www.boc-group.com/en/adonis-ai/
https://www.boc-group.com/en/adonis-ai/
https://www.boc-group.com/en/adonis-ai/
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Efficiency & Insights through AI-

Powered BPM

Focus 3

Leverage Reliable Information as Trusted Context.

Govern Business Transformation 

and AI Adoption.
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Connect your AI bots to trusted enterprise context

What procedures do we have for business 

trips to South Africa and where do I find the 

relevant templates?

ADONIS provides process knowledge, control & governance, your AI Bot/Agent executes actions following the guidelines.

Corporate

AI Bot / Agent 

– Trusted Context

Which application do I need?

What happens if we change...

MCP

Communication 

Channel

Collaborative 

Workspace

Knowledge 

Management

Resource 

Management

Work

Management

Further Enterprise Systems

How can 

I assist you?
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ADONIS provides 

trusted organizational context

that helps humans and AI 

understand 

how the organization works.
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Drive
Operational Excellence

Technology
Leverage

Business
Process

Management

Enterprise
Architecture

Governance
Risk &

Compliance

the Business
Secure

Make your business 

run better!
Productivity

Quality
Speed

Digitalization

With governed

and impactful AI.


