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Al adoption is not primarily a technology disruption. It is an operating-model challenge.

Process context Business context
Application context Responsibilities
Data Risk

Capabilities Goals
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Govern Business Transformation and Al Adoption.

Reliable Information
as Trusted Context.

Efficiency & Insights through Al-
Powered BPM




- Al-Adoption & Business Transformation

Solutions for Al Governance and Adoption Q

=

: : Al Risk
Al Adogtlon Al Governance Allgnme-_nt o Assessment Al Cost
Planning e Al Adoption to :
: & Accountability : & Compliance Management
& Alignment Business Strategy (BCM)
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- Al-Adoption & Business Transformation

. . . ADONIS

Business Transformation Suite

I I I by boc-group.com
Process Portfolio Al Potential Analysis -2 Options | Colour

.. Check out available templates for your
Where is the biggest potential for Al in our processes and organization? a
ik

CompIeXIty Automation Potential (Predictability - Ct

Very hlgh . Object type:

Process
X-axis

Predictability
Y-axis:

Complexity

Bubble size:

CP.01 Aircraft Turnaround 1.01

High CP.03 Perform Security Check (Imm.... : ;
CP.04 Boarding 1.01 CP.05b Handle Flight Disruption 0.01

Process frequency

Reverse x-axis

Reverse y-axis

Reverse bubble size
@) Show bubble names

Show elements with missing data

CP.05 Manage Flight Operations & Sl

CP.06 Provide Retail & Commercial S...
Average —~ CP.07 Baggage Handling 0.01 SP.10 Improvement and Change Man...
SP.02 Infrastructure 2.00

Show all (6)

CP.02 Pax-Check-in 1.01
SP.04 Projects 2.00

SP.06 Accounting 2.01

SP.09 Fraud Management 2.01

SP.01 Advertising/Marketing 2. 01
SP.05 Provide Legal Consulting 2.00
SP.07 Human Resource Manageme. ..

Low ——

| | [ Predictability
Predictable With ad-hoc exceptions Ad-hoc processing
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- Al-Adoption & Business Transformation

Al Adoption Planning & Alignment

ument v

+nNew Q

Find

/& Setup

ADONIS

Business Transformation Suite
by boc-group.com

D Hierarchy

I3
T

2

I+l

Flight Operations Analyst

Services Agent

Smartairport Flight Disruption handiing
y Planning C:

| Manager

Ground Handling Manager

=) Save ~ (ad

]
.
Flight

disruption
occurs

&+, Export

Flight Operations Mansagement Sy
a

Detect and analyse
flight disruption

0z
@ Flight Operations Analyst

Validate -

(% Release

O Handle Flight Disruption as-is 0.01 17 v

Model Properties

& Fight Operstons Managemen

Identify available

No
Identify affected
passengers
L 03 Are
Q) Passenger Services Agert passengers
requiring
special
treatment
concemed?

alternative connec-
tions
L 06
(@ Flight Operations Analyst

Flignt Operations Mensger
Fez formation System (i

q’\denu‘iy passengers
requiring special
treatment
05

@) Passenger Services Agert

—»
—

Insights Table Text

AT Fiigt Operetions Managems:

Work out passen-
ger recovery op-
tions and proposal
07

© Recovery Planning
Coorainator

4 Fiight Operations Managems

i}
a
Approve recovery .
decision
08

Recovery

@ Recovery Approval Manager

¢ Comments (0) ESEUEEEEELTE BT

decision

approved?

No

Where can we make best use of Al in our business processes?
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X
= Al Assistant X
Design Analyse
[& New chat
please prepare a 1 page summary, just listing the tasks and what Al is recommended to
apply together with the suggested 1 page agent architecture summary
1-page summary — Tasks & recommended Al
+ Detect and analyse flight disruption
Al Predictive analytics / anomaly-detection agent
Contribution / output: disruption score, predicted delay/cancel probability & time window,
impacted-flight list, confidence level. Integrations: FOMS, schedule/status feeds, weather APls
+ Identify affected passengers
Al Entity-resolution / lookup agent
Contribution / output: structured affected-passenger list with PNR, contact, loyalty, connections,
baggage links, priority segments. Integrations: Booking records, PIS, loyalty DB.
« Identify passengers requiring special treatment
Al: Rules-based classification agent
Contribution / output: list with assi tags medical,
miners), accomr ) ions: PIS, histeric records.
« Identify available alternative connections
Al: Recommender / optimization agent
Contribution / output: ranked alternate itineraries per passenger (ETA, connection margin, cost
impact, risk score). Integrations: FOMS, FLTS availability, partner carrier data.
+ Work out passenger recovery options and proposal
Al: Multi-criteria decision agent + NLG
C ion / output: recommended itinerary, sugg cor ? y package,
priority score, passenger communication draft. Inputs: alternative itineraries, baggage, loyalty
rules.
« Approve recovery decision (decision support)
Al: Policy/risk scoring agent
Contribution / output- approval recommendation, confidence, rationale; auto-approve low-risk
cases per policy. Integrations: governance rules, proposed packages.
+ Process recovery approval to initiate rebooking
Al: Orchestration agent (agentic workflow runner)
Contribution / output: triggered rebaoking workflow, sequencing, retries, status updates.
[ ions: FLTS, FOMS, or ion logs.
+ Rebook passengers
Al: Transactional automation agent (AP1/ RPA)
@ Which tasks in this process do not add value? X
@ What potential does the process have for automation? X
@ What are the main risks associated with the process? X
Show more suggestions. ..
Ask anything about the process...
0/1000 characters
Please note that the result is generated by Al and must therefore be reviewed for accuracy and relevance.
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- Al-Adoption & Business Transformation

Al Governance & Accountability

ment ~

<+ New

Al ~  Filter Q
Models ‘ Objects | Quick Access
> I8 Archived
v B Objects
> I ADOAirport

% SmartPort Int. Airport

& Application
ADONIS

v & Application Service
ADONIS Al-Assistant
ADONIS Al-Assistant Analyse
ADONIS Al-Assistant Create
ADONIS Al-Assistant ProcessExtractor
Aircraft Maintenance Prediction Service
Customer Service Copilot
Flight Delay Prediction Engine
Internal Airport LLM
Microsoft Copilot
Passenger Communication Generator

Passenger Rebooking Optimiser

Predictive Baggage Connection Mode
Recovery Options Optimiser

> I8 Document

> I Entity

> 8 Goal

> I Initiative

> I8 Performance Indicator

> B Process

> B Risk

> I8 Risk Group

> @ Role

> I8 Personal Objects
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Q Find

E Dashboards

|#* Anal

# Setup

s < 4 New Y Propertyfiter 4, Export -

Type = Name
ADONIS Al-Assistant
ADONIS Al-Assistant Analyse
ADONIS Al-Assistant Create
ADQONIS Al-Assistant ProcessExtractor
Aircraft Maintenance Prediction Service
Customer Service Caopilot
Flight Delay Prediction Engine
Internal Airport LLM
Microsoft Copilot
Passenger Communication Generator
Passenger Rebooking Optimiser
Predictive Baggage Connection Model

Recovery Options Optimiser

Responsible person

[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)
[1] Adonis Power (ado)

[1] Adonis Power (ado)

EH Tabular View

Responsible person (deputy)
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry

No entry

d prodi pi d tasks
No entry No entry
No entry Mo entry
No entry No entry
No entry No entry
[1] CP.01 Aircraft Turnaroun. No entry
[6] CP.02 Pax-Check-in 1.01 No entry

[1] CP.05b Handle Passeng

[3] CP.05b Handle Passeng

[4] MP.04 Manage Sales 2.0.

[2] CP.05b Handle Passeng
[2] CP.05b Handle Passeng
[2] CP.05b Handle Passeng

[1] CP.05b Handle Passeng

[1] Detect and analyse flight
[2] Identify affected passeng...
No entry

[1] Prepare passenger com
[1] Process recovery approv..
[1] Manage baggage handling

[2] Process recovery approv..

Owner

Al-Type Risk classification EU Al Act
No Entry Minimal
NoEnty  Minimal
No Entry Minimal
NoEntry  Minimal
Al speci... Limited
Embedd.. Limited
Al speci... Minimal
Al platform  Minimal
Al-Assis. Minimal
Al speci... High

Al speci... High

Al speci... Limited
Al speci... Limited

00 o

Provider ~ Deployer

User groups

Transparency obligation EU Al Act (Art. 50)

No Entry
Art. 50(1) Direct interaction
No Entry
No Entry
No Entry
Art. 50(1) Direct interaction
Art. 50(1) Direct interaction
No transparency obligation

Art. 50(1) Direct interaction

Al Application S¢

e
Application providing A...

ADONIS

Business Transformation Suite
by boc-group.com

<
X
Al-Sourcing EU market relevance Uncertaini
Third-Party Yes 0
Third-Party Yes 0
Third-Party Yes 0
Third-Party Yes 0
Third-Party Yes 0
Third-Party Yes 0
Third-Party Yes 0
In-house de...  Yes 0
Third-Party Yes 0
Third-Party Yes 0
Third-Party Yes 0
Third-Party Yes 0
In-house de...  Yes 0

s |
Process

<

Al Application Service

©

Control
Objective, e.
g. EU Al Act
(Appendix IIT)

Where is Al used? Which processes does it affect? Is the usage
transparent to all process participants?

G

Application providing Al-
Services

LLM
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- Al-Adoption & Business Transformation
ADONIS

Al Governance & Accountability

mentv == New QFind ] Dashb # Setup
O Handle Flight Disruption Al+++ 0.01 ¥ X
DHierarchy v Save v ™ . &, Export Validate ~  [# Release Model Properties Insights Table Text
RS
Y " Ll L] - - -
i Py M Where is human oversight essential? Who is involved and what risks
EN 2 + Jikely delay/cancellation H
" : S d f ? Which data is bei d?
J J O we 1ace ¢ ICN data /S being processeda ¢
disruption
‘occurs
+
‘Work out passenger recovery options and proposal I
) Prepare communication: Gener
- @ Read - Al drafts passenger messages
Loyalty status records B R ———
¥ Compact > envice Commurication
E Name: (i ] e @ Read [ Insights
> General =
z - repare passenger
=z Work out passenger recovery options and proposal ‘ =
i Assess affected pass RACI ‘ 6 Showall > P communication
g identifies impacted jo Generali Data type: 12
e Order: o ‘ Personal data ‘
- Systems/Products ‘ e ‘ e
&4 2 Representation Attributes Is data originated from third party?: [i]
=
H Description: * Editwith Al = @ ’ .
O H escription ® Continuous improvement ‘ Noentry ‘
: " Fignt Opertons Wansgeme: .
D § E, Paragraph v Sans-Serif - A A A~ = Anslysis and Re F indicators
: &
z = B I U&S =i & —*| ™ work out passen- Compliance % Data source: + o= £ o
= i ; ; ¥ N —»
2 ] Al proposes aliemative conneclions: Identify available atiernative connections to & | || [— || oS &nd propesal Data protection # | Type  Name
F @ offer feasible rebooking oplions for affected passengers. o iy e e e =R EETT
anges
g Based on this generate recovery options and concrete proposals based on available
S S connections and passenger needs to support decision-making m
H + ng . e Lifecycle
5 A decision-support model will help to prioritise passengers. Time limits for erasure: o
@
Inputs for this task are: T
5 i 7 Years
E « flight schedule, Representation Yes
« current delay, VAN
£ + available seats  Time limits § -
= . passenger bookin ime limits for er i
g . ‘c’mea*},,g ﬂ‘gm? Work out passenger recovery options and proposal - 0O X
E « baggage status -« §! #
=3 - . -~
=
5
E | Not @ Show all >
z @ Assigned risks: + @ x = B
Task type: Li] General information
) servce f racl #  Type  Name
5
g 1 F'S Al_BiasedRecoveryProposals Q
ification: Input/Qutput
gé Classification: o g P 2 A Al_ImpossibleConnectionOffered Q
E [ manual Systems/Products 3 A Al_NeglectedReview
£ )
= tomat o n isti
; £4 automatic Continuous improvement 4 A Al_Non-existing-benefits
5 [ semi-automatic . 5 A Al_Passenger-Privacy-touched
Risks -
MAl J
] planning Controls
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- Al-Adoption & Business Transformation

Al Governance & Accountability

# Design&Document~ = New @ Find [jDashboards |#* Analyse & Setup

3] SmartPort Airport Process Landscape 1.01 Yy
DHierarchy v E) Save v -~ ¥, Export @ Validate [® Release Model Properties Table ¢ Comments (0) o
N
3 (i
2 3

Airport N

’

MP.01 Manage Strategy MP.02 Manage Products
- 1
MP.03 Manage Revenue [=
| MPO5 Manage Invest- MP.06 Manage Com-
ment & Capital Projects s pliance
—— = -

MP.07 Manage Risks | MP'OBS:A":Q'Z';]"’E“;? R
»

i l'jl’!lr ]} Lii

| cpPo1 Aircraft Turn-
” around

\

-4

MP.09 Conduct HSEQ MP.10 Manage Processes [
Management and Organisational Change

.

\

:

f

=%
~

SP.10 Improvement ] Q
and Change Manage-
ment

>

ADONIS

Business Transformation Suite
by boc-group.com

Y Fiter € B @Hep &
X

Colour X

@ Enable colouring

Select element

Process

Select attribute

Al support

@ Reverse colours

No Entry
No Al

Yes, governed

. Yes, not governed

®

) Add colouring

Al is in your organization — how can we make Al usage visible and start governing it?

© BOC Group | www.boc-group.com
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- Al-Adoption & Business Transformation

Al Governance & Accountability

Company-wide Al Governance

Al Governance

Al Usage in Processes

Al support

No Entry No Al

Type Name

Work out passenger recovery options and .

Prepare passenger communication

Detect and analyse flight disruption

© BOC Group | www.boc-group.com

Yes, govemed Yes, not governed

Classification Responsible for execution

Al, automatic

Al automatic

Al, automatic

Data input

Baggage records

Critical Pracesses using governed Al

Tasks with Al usage

Data output

Recommended new itinerary 0.01

Flight recovery and comp

Loyalty status records

Flight recovery and compensation

Flight schedule

com

Passenger communication draft 0.01

p ion/s ry opt..

Referenced applications/IT s... Human oversight |7

Flight Operations Management Syste... Required

QOperations Analysis and Recover Opti...

Passenger Information System (PIS) Optional
Passenger Service Communication &

Flight Delay Prediction Engine No entry

ADONIS

Business Transformation Suite
by boc-group.com

Management Cockpit for Al Usage within the Airport

Overview of the Usage of Al within the Airport.

1. Usage in Processes
2 Risks
3. Controls
4. Data and Cosis

Critical Processes using NOT governed Al

Search Q-

Assigned risks Costs

A Al_BiasedRecoveryProposals 4
A Al_ImpossibleConnectionOffered

A Al_NeglectedReview

A\ Al_Non-existing-benefits

A\ Al_Passenger-Privacy-touched

A\ Al_Passenger-Privacy-touched 2

Gain broader visibility and transparency where is Al used. Plan & Govern usage of Al!
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- Al-Adoption & Business Transformation

Alighnment of A

cument v

+ New

D Save v+ Add

Q Find

0] Dashboards

| Analyse

) seamess Airport 2030 (Inftiatives & Goals) 1

Box-in-Box with Processes and Al-Services

[ SASI1 Al-enabled Disruption Management

[ SASI2 Smart Baggage
Programme

[ SASI3 Predictive Airport Operations [ SASI4 Al-supported Passenger Service

< SAGL Improve passenger ex-
penence

CP.02 Pax-
Check-in 1.00

< SAGS3 Improve operational re-
silience

< SAG4 Respons-
ible Al adoption

< SAG4 Respons-

<+ SAG1 Improve passenger ex-
ible Al adoption

perience

< SAG4 Respons-
operational effi- ible Al adoption

clency

operational effi-
clency

<+ SAG2 Increase |

<+ SAG2 Increase |

CP.05 Manage
Flight Operations:
& Slot Coordin...

CP.02 Pax-Check-in
101

CP.ohf Manage
Flight Operations.
& glu C?Je;]rdln,,,

Customer Ser-
vice Copilot

CP.04 Boarding 1.01

1 CP.05D Handle Pas-
senger Disruption 0.01

D Flight Delay Pi
ion Ei
() Imemnal Airport
Lm

Operations Al
5i5 and Recover
ptimiser

D Passenger Re-
booking Optimiser

() Predictive Bag,
Eﬂags Connection
lodel
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I CP.05b Handle Pas-

senger Disruption 0.01

() PassengerR
booking Opti

D Passenger Ser-
vice Communici
tion & Al-Assistant

D Predictive Bag-
%Iage Connection
lodel

CP.02 Pax-
Check-in 1.00

CP.02 Pax-Check-in
101

CP.03 Perform
Security Check
(Immigration &

CP.03 Perform

(Immigration &

CP.04 Boarding 1.01

1 CP.05 Handle Pas-
'senger Disruption 0.01

a Flight Delay Pre-
diction Eng

() Internal Arport
LLM

c Operations Ana-
/515 and Recover

Passenger R
booking Optimiser

() Predictive Bag-

gage Connection

| Adoption to Business Strategy

ADONIS

Business Transformation Suite
by boc-group.com

X
Box-in-Box with Processes and Al | EE Dataset

- >

Q

Options | Colour

@ Enable colouring

Select element

Process
Select attribute
Business value
@ Reverse colours
®
Important
. Mission critical

No entry

(&) Add colouring

Which strategic goals are supported? Which in

tiatives are contributing to the goals?
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- Al-Adoption & Business Transformation
ADONIS

Al Risk Assessment, BCM & Compliance

ument v 4 New (Q Find [jDashboards |#* Analyse & Setup £
] Al-Services Dependency Analysis | Operations Analysis and Recover Optimiser, Flight Delay Prediction Engine, Passenger Rebooking Optimiser, Passenger Service Communication & Al-Assistant, Internal Airport LLM, Predictive Baggage Connection _ 1y Autosaved at 15:13:15 X
D': Save ~ ™ . @ o ¥ Expor v Validate Model Properties ~ Table ¢ Comments (0) - 2= Dependency Modeller X
BT, Fier. QX & =~
H IRO-02 BCD-10 CAP-03 DCH-01 Data ECD-01 BCD-04 Operations Analysis and Recover Optimiser D
£ Incigent “\Jelecommunicatons  Capecry Brotection Business contingency
H Handiing Services Pianning ontinuty Plan Testing
8 Avalizniy vanagement & Exercises
Syst
- S All object types (4) v
B e \ Create dependency below @) above (O
Curne P v Document (1)
H MP.04 Manage SP.0L Advert- v Referenced documents (1)
H B , SEes JSnaniarietng
= 2 Anthropic Al SLA-Indiv 23/47 0.01
Anthropi LA-Indiv 70.0
CroT Saggage CPos Provae e
Hanaiin Hanole FIgt Dis- all & Commerclel
’ - Fipon 2543 2 sves ~ & Label (1)
| > Label (1)
’ “ 1 Process (1)
= v bjectives (1)
= A A CP05b Handle Passenger Disruption 0.01

Al passenger-

_f Al Al_NeglectedReview
privacy-ouchea

ImpossinieConfiectonOffergd v (@) User (1)

> Responsible person (1)

contral

approve re. Review Al re-
cavery recom-
clsion ‘mendations

[+ R O |

a : g g g
B
g
= P Passenger Service Passenger Repbooking
= Bredictive Baggage nalysis and Flight Delay Brediction . Internal Alrport LLM
2 Connection Model Engine Commyieaon & Al Opumiser
£ — o330
E ’
H Al-Outage: Flight Disruption
= Encure ¢ P
H for Fiight Process 0.01
Disruption
Recovery
1 1 O e} < o
5
] s s
Anthropic Al SLA- Openal SLA-St- Q
Indly 22147 dEnt 67704
o) Q
z
Claude Opus 5 Gemini25 Pro cPrs4 Liama 4 Maverick

What is the impact of an Al service outage ? What SLAs and contingencies are in place?
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- Al-Adoption & Business Transformation
ADONIS

Al Cost Managemen

+ New Q Find [ Dashboards |#* Analyse Filter &
|shl Result analysis: Handle Flight Disruption 2026 as-is, Handle Flight Disruption 2027 Al-assisted+, Handle Flight Disruption 2027 Al+++ x
Overview Activities Capacity End events & paths ‘
per year per manth per day per process

Exportresults €

£+ Simulation parameters

Name 7 Execution time Waiting time Resting time Transport time Cycle time Non-personnel costs Personnel costs Total costs
I Q| Handle Flight Disruption 2026 as-is 0.01 01:34:24 00:20:05 00:00:00 00:00:00 01:54:29 0.00 38.62 38.62 |
I O] Handle Flight Disruption 2027 Al-assisted+ 0.01 01:04:58 00:06:32 00:00:00 00:00:00 01:11:30 6.50 13.80 2030
I Q| Handle Flight Disruption 2027 Al+++ 0.01 00:37:32 00:06:38 00:00:00 00:00:00 00:44:10 17.51 12.81 3032
2h 40
35
30
25
1h 20
15
10
i *’ i
oh N . 0
Execution time Waiting time Resting time Transport time Cycle time Non-personnel costs Personnel costs Total cosis

Which costs do we need to expect supported?
Where are the real business cases for Al usage?

© BOC Group | www.boc-group.com 24



D;( BOC Group
B\, Design Your Enterprise

ADONIS provides the
transparency required to
turn Al adoption
from isolated experimentation
Into governed business
transformation
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Focus 2

Improve effiency & insights through Al-Powered BPM.

Reliable Information
as Trusted Context.

Govern Business Transformation
and Al Adoption.




—Al-Powered BPM
Principles for Al functionality in ADONIS Q@

CREATE ANALYSE UNDERSTAND

o
)
C

o,
>

)

RS2}
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- Al-Powered BPM

Principles for Al functionality in ADONIS > B

We build seamlessly integrated, smart functionality, that makes your BPM work easier | faster / better / intelligent.

CREATE ANALYSE UNDERSTAND AUTOMATE CONNECT

o
oTe) = O
X6

© BOC Group | www.boc-group.com 28




- Al-Powered BPM

Principles for Al functionality in ADONIS > B

CREATE ANALYSE UNDERSTAND AUTOMATE CONNECT

Generate processes with |dentify improvement Ask Al questions about Find the right processes Connect your enterprise
natural language prompts opportunities your processes to automate Al

Turn SOPs and pictures Analyze flow, simulation Summarize complex Put Al agents to work Get Al answers you can
into process models and costs processes trust

Create better Bring execution data into Make use of multi-lingual Make use of the Model

documentation with Al the picture BPM content Context Protocol (MCP)

Easily and efficiently
translate at scale

Visit the ADONIS booth or have a look at
https://www.boc-group.com/en/adonis-ai/

© BOC Group | www.boc-group.com 29
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N Design Your Enterprise

ADONIS
Business Transformation Suite

)

Focus 3
Leverage Reliable Information as Trusted Context.

Efficiency & Insights through Al-
Powered BPM

Govern Business Transformation
and Al Adoption.




— Trusted Context

Connect your Al bots to trusted enterprise context Q E

Further Enterprise Systems

Corporate
- - Al Bot/ Agent Communication Collaborative Knowledge
- Channel Workspace Management
. - = o ® ..
EM Bt XD
i\ “ } = = = Resource Work
: o || || __a e @ Management Management
= = = -
salesforce 1 o0
- —— - Howpan SAP . T asona
R | assist you?

What procedures do we have for business Which application do I need?
trips to South Africa and where do | find the |
relevant templates? What happens if we change...

ADONIS provides process knowledge, control & governance, your Al Bot/Agent executes actions following the guidelines.

© BOC Group | www.boc-group.com 43



D:( BOC Group
B\, Design Your Enterprise

ADONIS provides
trusted organizational context
that helps humans and Al
understand
how the organization works.



>

ADONIS

Business Transformation Suite

Drive
Operational Excellence

Business
Process
Management

Productivity
Quality
Speed
Digitalization

Secure Leverage
the Business Technology

Dg( BOC Group

N Design Your Enterprise

Make your business
run better!

With governed
and impactful Al.

@ Al-Powered BPM




