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Efficiency & Insights through 

AI Powered EA

Reliable Information

as Trusted Context.

Focus 1

Govern Business Transformation and AI Adoption.
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Without Enterprise Architecture, 

AI adoption becomes fragmented, inconsistent, and very difficult to govern.

AI is the next strategic domain that must be understood, planned, integrated, and governed 

using the same proven EA practices.

– AI-Adoption & Business Transformation

Main Fields of Activities for AI in ADOIT

1
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as Part of the 

Enterprise 

Portfolio

EA Portfolio

1

1
Define the 

Organization’s 

AI Adoption 

Journey

EA Roadmapping

2

1
Architect 

the Future 

Enterprise

EA Solution Architecture

3

1
Establish 

Enterprise AI 

Guardrails

EA Governance

4
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Manage AI as Part of the Enterprise Portfolio
– AI-Adoption & Business Transformation | EA Portfolio

Technology RadarCustomer Experience Application Portfolio Data Flows

… and assessing the required changes at every level

Pinpointing high-potential opportunities …



53© BOC Group  |  www.boc-group.com 53

Define the Organization's AI Adoption Journey
– AI-Adoption & Business Transformation | EA Roadmapping

1
Strategic 

Requirements

Define strategic AI requirements

Core Questions

·  Which AI initiatives should we plan?

·  What are the strategic requirements?

2
Assess & 

Prioritize

Assess and prioritize AI requirements 

Core Questions

·  How should we assess and prioritize 

strategic requirements?

3
Build 

a Roadmap

Build an AI Roadmap

Core Questions

·  Are we on track to achieve our AI 

transformation goals?

·  When should each AI initiative be 

implemented?
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Architect the Future Enterprise
– AI-Adoption & Business Transformation | EA Solution Architecture

Alternative 1







Alternative n

What will change for the business?

Which technologies will enable the solution?

Which solution alternative best supports our objectives?
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Architect the Future Enterprise
– AI-Adoption & Business Transformation | EA Solution Architecture

Perform a comparative analysis based on architecture fit, cost, risk …

… and make your final decision for the target architecture. 
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Establish Enterprise AI Guardrails
– AI-Adoption & Business Transformation | EA Governance

User-friendly data collection – no barriers.1

AI Compliance Assessments – based on transparent criteria3

3

Smart Analysis – graph-based. 2
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…Compliance status

System ownerRisk tier

Complete AI System Inventory
– AI-Adoption & Business Transformation | EA Governance | Enterprise AI Guardrails

Business context Target audience

Collect key information per AI system…

Complement your

AI system inventory.
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Smart Analysis for AI Reporting
– AI-Adoption & Business Transformation | EA Governance | Enterprise AI Guardrails

Identify components 

in your architecture 

that require closer governance.

Find your critical AI systems 

instantly.
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AI Compliance Assessment
– AI-Adoption & Business Transformation | EA Governance | Enterprise AI Guardrails

Which architecture and AI principles apply?

Which components require stronger governance?

Do our AI initiatives meet regulatory requirements?

Know your compliance status.
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Focus 2

Improve effiency & insights through AI-Powered EA.

Reliable Information

as Trusted Context.

Govern Business Transformation 

and AI Adoption.
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3 Main Areas for AI-powered ADOIT Functionality
– AI-Powered EA

Understand 2 Suggest 3 Automate
From simple updates to complex, multi-step 

analyses & designs
Propose changes, assessments and requirements 

(human decides)
Analyse and answer questions about the repository

1
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Ask questions about your architecture
– AI-Powered EA | Understand

Which APIs provide passenger data?

Ask your architecture repository in natural language 

and get reliable answers in seconds.
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Have AI suggest appropriate strategies and more
– AI-Powered EA | Suggest

Let AI suggest where to invest, migrate, tolerate, or eliminate.

Based on application data and business & IT fit.
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Architecture work through agentic workflows
– AI-Powered EA | Automate

Turn portfolio decisions into actionable roadmap requirements.

Suggested by AI, reviewed by you.
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Efficiency & Insights through AI-

Powered EA

Focus 3

Leverage Reliable Information as Trusted Context.

Govern Business Transformation 

and AI Adoption.
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Integrating EA principles into DevOps environments
– Trusted Context

Change the /passengers/{id}/baggage-status endpoint to 

also return the current baggage handling location.

This endpoint is provided by a System of Record and is 

governed by Enterprise Architecture. Changes to the API 

contract require authorization from the EA team before 

implementation.
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Making EA insights available to everybody
– Trusted Context

What is the completion timeline for the strategic 

initiative “Next-Gen Baggage Automation” 

and how will it impact my department.

This initiative is currently in the execution phase 

and aims to modernize the baggage reconciliation 

process across all terminals to reduce mishandling 

rates and improve transit times.

The project’s target date has moved up to Q4 2026, 

which means your department will be…
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