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Business Process 
Management with 
ADONIS
Success can be planned

BOC Group, Wednesday, January 21, 2026
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Welcome!

PABLO-ROBERTO STRUCK
BPM & EA Sales Consultant
BOC Group

ZOE HORVATH
Global GTM Manager
BOC Group
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Unlocking More Value with ADONIS

Model faster, gain deeper process insights, and drive smarter operational decisions.

Faster Process Modeling

Turn documents into process 
models with AI support

1

Clearer Process Insights

Gain Visibility through 
configurable dashboards

2

Better Operational Decisions

Validate processes with 
conformance checking

3
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New Capabilities Powering Smarter Process Management
Turn Process Knowledge into Operational Impact

Validate Process vs. Reality
Outcome: Conformance checking

• Compare designed processes against execution reality
• Identify deviations and bottlenecks
• Improve operational confidence

Navigate Complexity with Clarity
Outcome: Enhanced hierarchy visualization

• Understand process relationships instantly
• Simplify large process landscapes
• Improve governance and collaboration

Accelerate Process Discovery
Outcome: AI-supported extraction from documents

• Reduce manual modeling effort
• Jumpstart process documentation faster
• Create structured process knowledge from existing content

See What Matters Faster
Outcome: Configurable dashboards & process insights

• Personalized visibility into process performance
• Better stakeholder alignment
• Faster access to actionable insights
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From Process Documentation to Operational Value
Continuous improvement starts with processes

SMARTER

Gain deeper visibility into operations and 
process behavior

CONNECTED

Align process knowledge, execution, and 
business improvement

FASTER

Reduce time spent documenting and 
updating processes
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Process Management Life-Cycle

Align & Plan Strategically 
Define goals, roles, contact persons 
and process architecture to create a 
strong foundation.

Model Faster with AI Support
Turn documents into process 
models and design clear, 
connected process landscapes.

Analyze & Optimize with Insight
Gain visibility with dashboards, 
validate with conformance checking 
and identify improvement levers.Implement & Enable Change

Publish, validate, and deploy processes 
with guidance, training and workflows.

Execute & Integrate 
Seamlessly
Communicate and execute 
processes effectively and 
integrate with other enterprise 
systems

Continuous Improvement with Confidence
AI-driven insights, KPI monitoring, and 
feedback loops to drive measurable process 
improvement

Continuous improvement starts with processes
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LIVE DEMO
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Questions?

PABLO-ROBERTO STRUCK
BPM & EA Sales Consultant
BOC Group

ZOE HORVATH
Global GTM Manager
BOC Group
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Free Webinars and Regional Events
Trending Topics in BPM, EA & GRC
Updates, News & Highlights



CONNECT WITH US
AND FEEL OUR HEARTBEAT
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