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Application Portfolio Management from A to Z

From a Central Repository to Strategic Decision-Making

o ADOIT



Application Portfolio Management O
Lifecycle

» Register and manage applications in one central repository
» Gain continuous visibility into your application landscape

» Evaluate, optimize, and transform your portfolio

» Understand costs, risks, and compliance impacts

» Support better decisions with connected workspaces
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Why Application Portfolio Management? €™

» Common Challenges:
» Application information is scattered across multiple sources
» Ownership and responsibilities are often unclear
» Technology risks remain hidden until they become urgent
» Costs are too difficult to understand and allocate
» Modernization decisions are often based on incomplete information

» The Need:

» Transparency

» Data-driven decision making
» Reduced risk

» Better investment decisions



Building a Reliable Application Repository O~

» One Central Source of Truth:
» Document all applications in a single repository
» Capture ownership, lifecycle, technologies, and relationships
» Connect business and IT perspectives
» Establish a trusted foundation for Application Portfolio Management

» How Information is Collected:

» Manual documentation
» ADOIT Forms
» Approval workflows to ensure data quality

ADOIT



Collecting and Governing Application 3 Jecoa——

Data
» AODIT Forms
» Create personalized questionnaires
» Distribute forms to application owners across the organization
» Collect information in a structured and scalable way
» Review submissions before publication
» Approved applications land in the repository

» Benefit
» High data quality with distributed ownership



Continuous Portfolio Transparency

» Analyze your Portfolio from Different Perspectives

» App
» App

» App
> ...

ications supported by soon-to expire technologies
ications owned by a specific person or team
ications requiring attention or modernization

» Personalized Dashboards:
» Save filters and views
» Monitor relevant applications continuously
» Access portfolio insights instantly
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From Information to Action with € e
Workspaces

» Application Investment Planning
» Assess business and IT fitness and define investment strategies

» Application Cost Management
» Understand the true cost of each application

» Application Compliance Assessment
» Evaluate compliance status and identify risks

» Application-based Roadmapping
» Plan and prioritize transformation initiatives
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The APM Journey B 2007 ot

From Repository to Better Decisions
Build a central application repository
Gain visibility through dashboards and analysis
Evaluate applications using the TIME model
Understand application costs
Assess compliance and risks

Plan transformation initiatives (next steps)



Value of APM with ADOIT

Greater Transparency
One trusted source of application information
Continuous portfolio visibility

Better Decisions
Data-driven investment and modernization strategies
Clear prioritization of initiatives

Financial Control
Improved cost transparency
Identification of optimization and savings opportunities

Reduced Risk
Visibility into technology and compliance issues
Better governance and accountability
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Q&A Session

Feel free to send any questions our way even after the webinar.
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" ADOIT
Thank you for your attention! o

Your next steps:

Let’s find your best path forward!

Chat with our specialists to explore the best ways to
implement EA & BPM tailored to your organization.

Get in touch! m
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Connect with us.

And feel our heartbeat.

in]= N

 Free webinars and regional events
» Trending topics in BPM, EA & GRC
* Updates, news & highlights

www.boc-group.com/newsletter
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