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Enterprise Architecture Made Easy

Part 3: Smarter Architecture Decisions with Scenario Planning in ADOIT

o ADOIT



Series Overview: O

» Part 1: Start Enterprise Architecture the lean way
» Part 2: Make EA collaborative
» Part 3: Use EA for better desisions



Why Scenario Planning Matters € e

» The Problem:

» Decisions made too early

» Hidden dependencies

» Unexpected ripple effects

» Costly transformation initiatives

The Solution: Scenario Planning
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Why Scenario Planning Matters € e

» The Goal is to:

» Explore options
» Compare alternatives
» Evaluate impact before deciding

Don’t commit too early. Understand first.
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What is Scenario Planning? Q s

» Main purpose:
» Design future architecture options early
» Compare different approaches to the same problem
» Understand impact across the architecture
» Evaluate reisks, costs, and dependencies
» Make informed decisions before implementation

Clarity before commitment.




ADOIT

Process Overview: © =

» Model the baseline — current architecture
» Identify where the change is needed

» Create alternative scenarios

» Evaluate each scenario

» Compare

» Decide

Baseline — Alternatives — Comparison — Decision
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From Idea to Informed decision M oo

With Scenario Planning, we were able to:
Start from a real architecture baseline
Define alternative future scenarios
Evaluate impact across business, technology and dependencies
Compare options in a structured way

Select the most suitable future state



Val u e Of Sce na ri O P I a n n i n g 2 Enterprise Architecture Suit

You don’t need complexity to plan for the future:
A few simple clicks let you visualize any planned solution
Understand trade-offs across the architecture

No guesswork, no surprises

Make decisions with confidence

Let everyone contribute



Lea n EA C 0 n n eCti o n | Enterprise Architecture Suit

All of this works even If you start simple:
Begin with ArchiMate Lean setup
Use only the elements you absolutely need
Extend step by step as maturity grows
No heavy modelling required

Start with Scenario Planning from day one



WO rks p ace S C o n n e ct i O n i Enterprise Architecture Suit

Workspaces help you:
Understand your current situation
Prionitize and make decisions

Align business and IT

Scenario Planning takes the next step:
Explore what happens after decisions
Compare future options

Understand the impact before execution



Enterprise Architecture Made Easy — The Journey B croorse st ot

Start Simple with Lean EA
Collaborate using Workspaces

Plan for the future with Scenario Planning



Q&A Session

Feel free to send any questions our way even after the webinar.

ADOIT
Enterprise Architecture Suite



o ADOIT
Thank you for your attention! Q

Your next steps:
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Let’s find your best path forward!

Chat with our specialists to explore the best ways to
implement EA & BPM tailored to your organization.

Get in touch!
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Connect with us.
And feel our heartbeat.
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» Free webinars and regional events
* Trending topics in BPM, EA & GRC
* Updates, news & highlights

www.boc-group.com/newsletter
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