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Enterprise Architecture Made Easy

Part 2. Making Enterprise Architecture Collaborative with ADOIT Workspaces

o ADOIT



Series Overview: |

» Part 1. Start Enterprise Architecture the lean way
» Part 2: Make EA collaborative
» Part 3;: Use EA for better desisions



Why EA often doesn’t create impact € e

» The Problem:

» Too technical

» Not accessible

» Hard to understand

» Only used by experts

» Not part of decision-making

If people don’t use EA, it creates no value.




Enterprise Architecture for Everyone &) e

» The Goal is to make EA:
» Collaborative
» Accessible
» Focused on real business needs

» It should support:
» Business stakeholders
» [T teams
» Management

EA must be collaborative and easy to use.




ADOIT

ADOIT Workspaces O

» The Solution:
» Focus on real business use cases
» Role-based and easy to understand
» No modeling knowledge required
» Structured decision support

From data to actionable insights.




What makes Workspaces Powerful € e

» Why Workspaces work:
» Simple and intuitive
» Focus on business needs
» Enable collaboration
» Guide decision-making
» Deliver value quickly



From Data to Decisions O e
How Workspaces create value

1. ldentify business needs

2. Prioritize investments

3. Analyze supporting applications
4. Define actions

5. Plan the future

6. Understand costs

A continuous, connected flow.
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From Business Need to Decision Support & «veees

With Workspaces, we were able to:
Start from a capability perspective
Identify priorities based on strategic importance and maturity
Analyze supporting applications
Define investment decisions

Add cost transparency to support trade-offs



Value of Workspaces B s

You don't need complexity to create value:
Simple entry points create meaningful insights
Business and IT can contribute together
Structured decisions replace assumptions

EA becomes accessible for everyone



Workspaces are a starting point for collaborative

decision-making.




What Comes Next: QL e——

Once EA becomes collaborative... the next step is using it for

decisions.

In the next webinar:
Learn how to use EA for better decision-making with Scenario-Planning
Understand the impact of different transformation options

Make confident, structured decisions based on data



Q&A Session

Feel free to send any questions our way even after the webinar.
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. ADOIT
Thank you for your attention! o

Your next steps:

Let’s find your best path forward!

Chat with our specialists to explore the best ways to
implement EA & BPM tailored to your organization.

Get in touch!

©BOC Group | www.boc-group.com 15
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Connect with us.

And feel our heartbeat.
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* Free webinars and regional events
» Trending topics in BPM, EA & GRC
* Updates, news & highlights

www.boc-group.com/newsletter
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