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Enterprise Architecture Made Easy

Part 1; Lean EA with ADOIT and ArchiMate

o ADOIT



Series Overview: O

» Part 1. Start Enterprise Architecture the lean way
» Part 2: Make EA collaborative
» Part 3: Use EA for better desisions



ADOIT

Why many EA initiatives fail O ...

» The Problem:
» Too complex from the beginning
» Too many models
» Too much documentation
» Too difficult for non-architects
» Too slow to create value



ADOIT

Lean EA = Focus on Value O o

» The Solution:
» Start small
» Focus on real stakeholders
» Remove unnecessary activities
» Deliver value early
» Grow step by step

Small — Useful — Growing |




Lean EA is not “Less EA” O

» Lean EA does NOT mean:

» Less structure
» Less quality
» Less transparency

» Lean EA DOES mean:

» The right level of detail
» The right information
» At the right time




ADOIT

ArchiMate: Powerful but Overwhelming €@ ™"

» ArchiMate is:

» Powerful

» Flexible

» A global standard

» But too difficult to start with

Too many objects — Where do | start?




The Best of both Worlds Qe
ArchiMate but Lean

» Start small

» Expand gradually

» No need to start over later
» Fully customizable

Simple enough to start - powerful enough to grow. ‘

.
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You don’t need much to create value

Even small models create insights
Everyone should be able to contribute

Lean EA s a perfect starting point for an EA initiative



Lean EA is only the starting point D e e s

As you grow, you can expand to:

Metamodels for Specialists

Full ArchiMate Metamodel



F i n al T h ou g hts . B coorice Architeoture St

Enterprise Architecture doesn't have to be complex if you:
Start simple
Collaborate

And grow step by step



What Comes Next: QP o st s

Once EA becomes easy to start... the next step is using it.

In the next webinars:

Learn how to easily collaborate with ADOIT Workspaces

Make better decisions with Scenario Planning



Q&A Session

Feel free to send any questions our way even after the webinar.

ADOIT
Enterprise Architecture Suite



" ADOIT
Thank you for your attention! o

Your next steps:

Let’s find your best path forward!

Chat with our specialists to explore the best ways to
implement EA & BPM tailored to your organization.

Get in touch!

©BOC Group | www.boc-group.com
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Connect with us.

And feel our heartbeat.

in]= N

 Free webinars and regional events
» Trending topics in BPM, EA & GRC
* Updates, news & highlights

www.boc-group.com/newsletter
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