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JOHN GØTZE
Founding Partner & CEO
EA Fellows

ANTHONY RANALLO
Partner Success Director
BOC Group



2040?

Imagine a world where strategy, technology, and 
business merge into one elegant ecosystem. A world 
where your enterprise architecture is not just a pile of 
outdated drawings of data flows and processes as they 
looked 10 years ago, but a dynamic, intelligent platform 
for rapid decision-making and scalable innovation.
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Is AI the red pill or the blue pill?
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learning an unsettling or 
life-changing truth

remaining in the contented 
experience of ordinary reality
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EA-enabled AI or AI-enabled EA Identity? 

Problem 
Finding

Problem 
Solving
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Source: Richard Sennett: The Craftsman



Jesper Lowgren: Agentic AI Maturity Levels
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Level 1: AI as a Tool

At this foundational level, AI is deterministic and task-based, 
performing well-defined functions such as automation, data analysis, 
and basic chatbots.
Enterprise Architecture Focus:
AI at this level exists in isolated, function-specific silos, requiring 
minimal structural adjustments.
oFocus is on achieving compatibility with existing technology stacks 

rather than driving transformational change.
oData governance remains centralized, and business architecture 

continues to rely on linear, human-driven workflows.
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Level 2: AI as an Assistant

AI enhances human decision-making, offering intelligent 
recommendations in areas like financial forecasting, risk assessment, 
and supply chain optimization.
Enterprise Architecture Focus:
To advance to this level, enterprises must transition toward a more 
integrated technology architecture.
oData-sharing capabilities need to extend across functions, 

requiring interoperable APIs, federated data governance, and 
enhanced cross-departmental collaboration.

oBusiness processes shift from rigid, rule-based models to flexible, 
insight-driven operations that leverage AI to drive efficiency and 
effectiveness.´´
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Level 3: AI as an Operator

AI begins to execute business operations independently, 
orchestrating workflows, optimizing supply chains, and managing 
dynamic pricing.
Enterprise Architecture Focus:
EA at this stage must evolve to support real-time data flows and 
scalable governance frameworks.
oUnified data architectures become critical, allowing AI to access 

and act upon high-quality, real-time data across the enterprise.
oCloud-native solutions, containerization, and microservices 

architectures become essential to ensure agility and scalability.
oGovernance structures must be updated to incorporate ethical AI 

guidelines, compliance measures, and bias mitigation strategies.
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Level 4: AI as an Actor

At this stage, AI actively shapes business outcomes and collaborates 
strategically with humans, rather than just executing predefined 
operations.
Enterprise Architecture Focus:
The evolution to this level requires a paradigm shift in enterprise 
architecture.
oAgile, event-driven architectures become the norm, enabling 

organizations to respond dynamically to market conditions.
oAI governance moves from static rules to adaptive frameworks, 

ensuring AI operates ethically and transparently.
oOrganizational structures shift toward AI-human hybrid models.
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Level 5: AI as an Autonomous Force

AI operates with near-complete autonomy, driving real-time 
business strategy and innovation at scale.
Enterprise Architecture Focus:
Enterprise architecture in this paradigm must be fully dynamic, 
ecosystem-centric, and modular.
oAI-first architectures emphasize decentralized decision-making, 

distributed AI governance, and cross-organization AI Agent 
transactions.

oTechnology platforms transition to real-time, serverless computing 
models, leveraging edge AI and quantum computing for ultra-fast 
processing.
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Business Architecture
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Data Architecture
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Application Architecture
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Technology Architecture
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Key Benefits of AI for architecting transformation

oAutomated architecture 
assessments

oSuggest design for low-risk 
problems

oPerform rote architecture actions
oAuto-analyze enterprise 

architecture graph
oAuto-update enterprise 

architecture graph
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ADOIT Roadmap to AI-Powered Enterprise Transformation

Grow & Structure your 
ADOIT Repository

Improve Architecture 
Quality with AI

Turn Insight into 
Business Decisions

Operationalize Governance 
with ADOIT Forms

Enable Intelligent
Interaction

Achieve AI-Powered
Transformation

Create a trusted, connected source of 
enterprise truth in ADOIT

Leverage AI to drive smarter planning, 
prioritization, and investment decisions.

Use AI to enhance completeness, 
accuracy, and risk visibility

Embed architecture governance into 
daily workflows using ADOIT Forms.

Access enterprise insights instantly 
through AI-powered MCP Chat.

Make architecture the engine of 
continuous, data-driven transformation.
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AI-Based End-of-Life Lookup

ADOIT offers an AI-based query function that automatically
identifies technologies with an approaching end-of-life.

AI-Powered EA



21

Roadmapping | Intelligent Support

ADOIT suggests relevant requirements for roadmaps
based on architecture data, goals, and known gaps.

AI-Powered EA
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From Experts to Everyone: MCP in ADOIT

 Make your valuable EA insights 
accessible to everyone – not just architects

 Provide curated ADOIT repository content 
to your organization’s LLM – by connecting ADOIT 
as a data source

 Democratize EA knowledge and 
reduce your organization’s dependency on EA experts

 Transform EA data into everyday business intelligence 

MCP Connector

Let your existing AI assistants include
answers from your EA repository.

AI-Powered EA
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Making ADOIT Reports available for MCP

Technical Services

ADOIT 
Workspaces

ADOIT Core

Application 
Investment 

Planning

Application 
Cost

Management

Architecture
Scenario 

Assessment

Technology
Radar 

Systemic Risk 
Analysis

Risk &
Opportunity
Assessment

Objectives and 
Key Results

Data Quality 

Trend Radar

Capability 
Analysis

Goal-based
Roadmap

Capability-
based

Roadmap

Business Services

Technical Services

ADOIT 
Workspaces

ADOIT Core

Application 
Investment 

Planning

Application 
Cost

Management

Architecture
Scenario 

Assessment

Technology
Radar 

Systemic Risk 
Analysis

Risk &
Opportunity
Assessment

Objectives and 
Key Results

Data Quality 

Trend Radar

Capability 
Analysis

Goal-based
Roadmap

Capability-
based

Roadmap Use our new ADOIT search experience!
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ADOITs MCP Server & interplay with
saved queries

1. Save shared 
queries 2. Use your AI agent to ask 

anything 

3. Retrieve suitable saved 
queries

4. Activate reports or ask 
anything
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MCP-based conversation
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Concepts | Conversation-Based
Repository Access

AI-Powered EA
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Roadmap: From Advisory to Autonomy

Advisory 
AI provides isolated
suggestions but does
not automate/ 
orchenstrate

Automation
Automatically creates 
diagrams and fills 
inventories.

Assistance
AI identifies violations, 
highlights risks, and 
proposes patterns. 
Enhances existing 
workflows.

Augmentation
AI designs multiple 
target-state 
architectures, runs 
scenario simulations, 
and evaluates trade-
offs.

Autonomy
AI continuously 
monitors the landscape 
and recommends 
adjustments. 
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Building Your AI Roadmap in 5 Steps (ADOit views)

VRIO = value, rarity, imitability, and organization

https://www.boc-group.com/en/blog/ea/capability-based-approach-for-ai-investement-prioritization/ 
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TRANSFORMATION PORTFOLIIO

JOBS-TO-BE-DONE, 
BUSINESS NEEDS, 

SERVICES & 
PRODUCTS

AI OPS, DELIVERY, 
PRINCIPLES, 

PERVASIVE AI & 
BEST PRACTICES

MESH, DATA-
MANAGEMENT, 
ARCHITECTURE 
& GOVERNANCE

INTELLIGENCE-AS-A-SERVICE

AI MODELS & 
LEARNING DESIGN, 

SERVICES;
APP, WORKFLOW, INSIGHT

DEVEX, PLATFORM, 
INTEGRATIONS & 

INTELLIGENT 
INFRASTRUCTURE

ARCHITECTURE,
BLUEPRINTS & 

MODULAR 
TECH.

strategic alignment

VISION, 
PURPOSE & 
BUSINESS 
STRATEGY 
(FUTURE 

STATE)

AI CONTROL TOWER

GOVERNANCE, 
ROAI, 

GUARDRAILS, 
TRiSM & ETHICS

ECOSYSTEM & 
PARTNERS

MASTERY, TALENT, 
SKILLS, ROLES, 

COMMUNITY 
IMAGINATION 

(CROSS-POLUTION)

VALUES, 
STRUCTURE, 

MEMBERSHIP, 
BEAVHIORS, 

CHANGE, 
ACTIVATIONEXPONENTIEL 

LEADERSHIP, 
AUTHORITY & 

NEW 
OPERATING 

SYSTEM

AI 
OPERATING 

MODEL & 
VALUE PROP

TEHCNOLOGY 
– THE MACHINE 

THAT BUILDS THE 
MACHINE

BUSINESS 
OUTCOMES 
(MODEL) & 
STRATEGY

AUGMENTED 
HUMAN & 
CULTURE
- IT TAKES A 

VILLAGE

FUTURE STATE:
(ASPIRATION)

EXTERNAL ENVIRONMENT

STORYBOARD THE FUTURE
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THE SYMBIOTIC ENTERPRISE

AI STRATEGY 
FRAMEWORK
• where to win with AI? 
• what will not change?
• how to prepare for the unknown?
• why faster pivots are needed
• beyond one-time transformation

Source: Søren Christian Søndergaard Poulsen, syv.ai 33



Why AI is a game-changer for EA

oThe rapid evolution of AI 
technologies

oThe need for enterprises to 
adapt and innovate to stay 
competitive

oNeed for forward-thinking 
architecture
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- Forward-thinking  architecture  is 
essential for leveraging AI’s 
potential.

- Addressing challenges  like  data 
silos and integration complexities is 
critical

- Interdisciplinary cooperation and 
leadership are key to successful 
AI integration.
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The Power of Interdisciplinary 
Cooperation

Importance of Interdisciplinary 
Cooperation
Why It Matters: AI integration 
requires expertise from diverse 
fields: data science, IT Architecture, 
business strategy, GRC – all 
convened by Enterprise Architecture. 
A cross-functional team is a must. 
Encourage open communication and 
knowledge sharing. 
Invest in training and upskilling. 
Invest in cross-domain communities 
of practice.
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Adressing the Challenges
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Incorporate AI
Governance in overall
EAGovernance

Use an integration
methodology to
incorporate AI 
integration standards
(MCP, ACP, etc)



Creating a Vision
The core Idea

Imagine an architecture where:

- Data flows freely across 
interconnected systems, enriched with 
business context and global insights.

- AI understands our business, our industry, 
and emerging trends— guiding decisions 
with foresight and precision.

- Applications adapt in real time, 
reshaping processes without 
disrupting them.
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A Blueprint for AI: Future-Proof by 
Design
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John Gøtze

+45 5124 5878
john@eafellows.com
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Questions?

JOHN GØTZE
Founding Partner & CEO
EA Fellows

ANTHONY RANALLO
Partner Success Director
BOC Group
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Free Webinars and Regional Events
Trending Topics in BPM, EA & GRC
Updates, News & Highlights



CONNECT WITH US
AND FEEL OUR HEARTBEAT
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