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Imagine a world where strategy, technology, and
business merge into one elegant ecosystem. A world
where your enterprise architecture is not just a pile of
outdated drawings of data flows and processes as they
looked 10 years ago, but a dynamic, intelligent platform
for rapid decision-making and scalable innovation.
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Al-First
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FORUM
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Al-First Enterprises
Exploring the next generation en‘;erprise with innovative -capab‘-ilities and bractices for the
intelligent age % S '

- ., ta

From breakthrough innovations to evolving ecosystems, this

HarneSSIng Intelllgence to workstream spotlight how intelligence is accelerating value and
i I I I transforming the global economy. By convening leading enterprises
redefine industries, skills, gthe v. By g leading enterp

and experts, we surface best practices and transformative insights

al'ld gI'OWth that guide adoption. This collaborative approach ensures Al-first
models drive not only competitiveness and growth, but also

responsible, sustainable impact.




Is Al the red pill or the blue pill?

remaining in the contented

learning an unsettling or
life-changing truth B cxperience of ordinary reality
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EA-enabled Al or Al-enabled EA ldentity?

Problem Problem

Finding Solving




Jesper Lowgren: Agentic Al Maturity Levels

Al manages tasks
independently

> o

> o

> o

» o

» o
‘ O l https://www.architectureandgovernance.com/applications-technology/examining-the-five-maturity-levels-of-agentic-ai/

Al drives strategic

Al aids tasks with

automation and insights decisions
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Level 3 Al innovates

Al enhances and adapts
specific tasks independently
e Enterprise N
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Level 1: Al as a Tool

At this foundational level, Al is deterministic and task-based,

performing well-defined functions such as automation, data analysis,
and basic chatbots.

Enterprise Architecture Focus:

Al at this level exists in isolated, function-specitfic silos, requiring
minimal structural adjustments.

oFocus is on achieving compatibility with existing technology stacks
rather than driving transformational change.

o Data governance remains centralized, and business architecture
continues to rely on linear, human-driven workflows.
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Level 2: Al as an Assistant

Al enhances human decision-making, offering intelligent

recommendations in areas like financial forecasting, risk assessment,
and supply chain optimization.

Enterprise Architecture Focus:

To advance to this level, enterprises must transition toward a more
integrated technology architecture.

o Data.—s.hari.n? capabilities need to extend across functions,
e

requiring interoperable APls, federated data governance, and
enhanced cross-departmental collaboration.

o Business processes shift from rigid, rule-based models to flexible,

insight-driven operations that leverage Al to drive efficiency and
effectiveness.
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Level 3: Al as an Operator

Al begins to execute business operations independently,

orchestrating workflows, optimizing supply chains, and managing
dynamic pricing.

Enterprise Architecture Focus:

EA at this stage must evolve to support real-time data flows and
scalable governance frameworks.

oUnified data architectures become critical, allowing Al to access
and act upon high-quality, real-time data across the enterprise.

o Cloud-native solutions, containerization, and microservices
architectures become essential to ensure agility and scalability.

o Governance structures must be updated to incorporate ethical Al
guidelines, compliance measures, and bias mitigation strategies.
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Level 4: Al as an Actor

At this staﬁe, Al actively shapes business outcomes and collaborates

strategically with humans, rather than just executing predefined
operations.

Enterprise Architecture Focus:

The evolution to this level requires a paradigm shift in enterprise
architecture.

oAgile, event-driven architectures become the norm, enabling
organizations to respond dynamically to market conditions.

oAl governance moves from static rules to adaptive frameworks,
ensuring Al operates ethically and transparently.

o Organizational structures shift toward Al-human hybrid models.
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Level 5: Al as an Autonomous Force

Al operates with near-complete autonomy, driving real-time
business strategy and innovation at scale.

Enterprise Architecture Focus:

Enterprise architecture in this paradigm must be fully dynamic,
ecosystem-centric, and modular.

o Al-tirst architectures emphasize decentralized decision-making,

distributed Al governance, and cross-organization Al Agent
transactions.

o Technology platforms transition to real-time, serverless computing

models, leveraging edge Al and quantum computing for ultra-fast
processing.
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Business Architecture

Level 1
Al is a Tool

Al enhances specific
tasks

Establish a basic, static
blueprint of business
capabilities and
processes.

Initial creation of
capability models and
value streams;
components are
documented but remain
unlinked to real-time
data.

Al is an Assistant

Al aids tasks with

automation and insights

Align business
capabilities clearly with
strategic goals, moving
beyond mere
documentation.

Refined capability
models and value stream
maps that start reflecting
strategic intents and
relationships.

Al is an Operator

Al manages tasks
independently

Fuse business
architecture with IT
systems, data streams,
and performance metrics
for unified decision-
making.

Enhanced integration of
capability models, value
streams, and other
elements with
operational data.

Level 4

Al is an Actor

Al drives strategic
decisions

Utilize Al-driven insights
to refine processes,
predict trends, and drive
strategy.

Components become
dynamic: Al augments
capability modeling,
adapts value streams,
and optimizes process
flows in near real-time.

Level 5

Al is Autonomous

Al innovates and
adapts independently

Al evolves into a self-
adaptive, continuously
learning system that
automatically aligns with
market shifts.

All individual components,
capability models, value
streams, etc., are
continuously updated and
optimized through
autonomous Al, ensuring
ongoing strategic
alignment.




Data Architecture

Level 1
Al is a Tool

Al enhances specific
tasks

Data is siloed,
structured around
individual applications,
and managed with
basic governance.

Data is fragmented, with
inconsistent models and
limited ability to share
insights across the
organization.

= mmE w1 oINS VYV

Al is an Assistant

Al aids tasks with
automation and insights

Data is structured with
standardized models
and governance
frameworks, enabling
consistency across
business functions.

Standardized data
models and improved
governance increase
data consistency and
accessibility.

Level 3

Al is an Operator

Al manages tasks
independently

Data is integrated across
the enterprise with real-
time access, leveraging
cloud, APIs, and data

lakes.

Enterprise-wide data
integration supports
real-time analytics,
breaking down silos and
improving decision-
making.

Level 4

Al is an Actor

Al drives strategic
decisions

Al-driven data
management enables

automated data quality,

governance, and real-
time analytics for
decision-making.

Al automates data
classification,
governance, and
insights, reducing
manual intervention

and improving accuracy. compliance management.

Al is Autonomous

Al innovates and
adapts independently

Self-optimizing, Al-driven
data ecosystems that
autonomously manage
data ingestion,
transformation, and
governance with minimal
human intervention.

Data architecture is fully
adaptive, enabling real-
time, Al-driven decision-
making and automated




Application Architecture

Level 1
Al is a Tool

Al enhances specific
tasks

Applications are siloed,
monolithic, and
managed
independently with
minimal interoperability.

Rigid application
structures with limited
scalability and
interoperability; basic
software development
practices.

R EA Fellows

Al is an Assistant

Al aids tasks with
automation and insights

Applications are
modularized, with
basic service
orientation and
standardized
interfaces.

Introduction of
modular architectures;
better alignment with
business needs
through structured
service layers.

Al is an Operator

Al manages tasks
independently

Applications are
integrated across the
enterprise, leveraging
APls and microservices
for better
interoperability.

API-driven and event-
driven architectures
enable seamless
connectivity between
applications and data
systems.

Level 4

Al is an Actor

Al drives strategic
decisions

Al-driven applications
dynamically optimize
performance, scale
autonomously, and
enhance user
experience through
predictive analytics.

Al-powered applications
automate decision-
making, optimize
workflows, and enhance
predictive capabilities.

Level 5

Al is Autonomous

Al innovates and
adapts independently

Fully autonomous, self-
healing applications that
evolve based on
contextual data and
operate with minimal
human intervention.

Self-adaptive applications
that autonomously modify
their structure, optimize
resource allocation, and
integrate seamlessly into
Al-driven ecosystems.
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Technology Architecture

Level 1
Al is a Tool

Al enhances specific
tasks

Al is an Assistant

Al aids tasks with

automation and insights

Technology infrastructure Standardized

is fragmented, manually

managed, and lacks
scalability.

Legacy systems
dominate, with high
maintenance costs and

limited interoperability.

technology stacks and
frameworks are
introduced to improve
manageability and
efficiency.

Adoption of
standardized platforms
and automation tools
streamlines
infrastructure and

reduces technical
debit.

Al is an Operator

Al manages tasks
independently

Cloud, edge computing,

and containerization
enable scalable,
resilient, and
interoperable

technology ecosystems.

Technology components
are orchestrated through

cloud-native
architectures,
microservices, and
automated workflows.

Level 4

Al is an Actor

Al drives strategic
decisions

Al-driven automation
optimizes infrastructure
management, security,
and resource allocation
in real-time.

Al enhances security,
performance
optimization, and self-
healing capabilities,

reducing downtime and

manual intervention.

Level 5

Al is Autonomous

Al innovates and
adapts independently

Fully autonomous, self-
optimizing technology
architecture dynamically
adapts to operational
demands with minimal
human oversight.

Technology architecture
autonomously adapts to
business needs, optimizing
workloads, security
policies, and compute
resources in real-time.




Key Benefits of Al for architecting transformation

@ Save Time

O .
P Personalised UX
¢

® O Increase collaboration

& ]

Quality and Consistency

T | Technique Augmentation

rﬂw EA Fellows

oAutomated architecture
assessments

oSuggest design for low-risk
problems

oPerform rote architecture actions

oAuto-analyze enterprise
architecture graph

oAuto-update enterprise
architecture graph
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ADOIT Roadmap to Al-Powered Enterprise Transformation

4
2 . . 6 .
Improve Architecture Operationalize Governance Achieve Al-Powered
Quality with Al with ADOIT Forms Transformation
Use Al to enhance completeness, Embed architecture governance into Make architectL{re the engine Of.
accuracy, and risk visibility daily workflows using ADOIT Forms. continuous, data-driven transformation.
1 3 . . 5 .
Grow & Structure your Turn Insight into Enable Intelligent

ADOIT Repository Business Decisions Interaction
Create a trusted, connected source of Leverage Al to drive smarter planning, Access enterprise insights instantly

enterprise truth in ADOIT prioritization, and investment decisions. through Al-powered MCP Chat.

ADOIT

Enterprise Architecture Suite
by boc-group.com




Al-Based End-of-Life Lookup

G Showall »

General

Lifecyche state

| Ma aniry

Ox
Relasionships
Classification
Cosls

Lileeyele
Change History

Attachments

Standards lifecycle:

MNa entry

Implementation star date:

Valid from:

v

Valid until;

End of standard vendor support:

End of extended vendor support

Investment strategy:

|Naemry

4( BOC Group

Your professional EA Suite B\, Design Your Enterprise

@ Read [ Insights 2 Comments (1) CEIE

i}

End-of-Life Lookup

End of Life: 31.01.2031

Source: https/fwww oracle com/a/ocom/docs/elsp-lifetime-069338 pdf

This data was generaled by an Al language model.
Use it with caution and verify also information from other sources

End-of-life information for ‘Oracle Solaris 11' retrieved successfully
Click "Apply’ to transfer the value into the "End of standard vendor support’ attribute:

End-af-Life Lookup End of standard vendor support:

3101201 | x

End of extended vendor support:

ADOIT offers an Al-based query function that automatically
identifies technologies with an approaching end-of-life.

Al-Powered EA
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Design Your Enterprise

Roadmapping | Intelligent Support

Kl-Vorschlage durchsuchen

fur Check-In Applikation

#  Application-based Roadmap: Passenger Processingg  Settings

1 e 3 4 5

Select Application Elements Define Requirements Prioritise Requirements Plan Requirements Track Requirements

@ Hirre

# |mplement eine umfassende Uberwachungslosung fir die Check-In Applikation.

YV Application Elements Filter Requirements Beschreibung

Eine Losung zur Uberwachung der Anwendungsleistung und -verfiigbarkeit, um Probleme frihzeitig zu erkennen

~ i Boarding Application [ ™ In production
Hintergrund: Um die Stabilitat der Check-In Applikation zu gewahrleisten und Ausfalle zu minimieren

» & strengthen Access Control and Data Encryption

Add Requirement Al & Fiihren Sie regelmaRige Sicherheitsiiberpriifungen der Check-in Applikation durch.

o Beschreibung
~ @ Check-In Application ) In production

RegelmaBige Audits und Penetrationstests zur Identifizierung von Sicherheitslicken

» & Implement Denial of Service Protection Measures On-track

Hintergrund: Um Sicherheitsrisiken zu minimieren und die Integritat der Anwendung zu gewahrleisten.

> & Implement two-factor authentication and encryption in the check-in application Caution

Add Requirement Al & |mplementieren Sie eine Backup- und Wiederherstellungslésung fiir die Check-in Applikation.

~ 3@ Immigration & Customs Application [ In production Beschreibung

» & Migrate to a new Immigration Application Off-track
Diese Liste wurde von einem KI-Sprachmodell generiert. Bitte verwende die Ergebnisse mit Vorsicht
Add Requirement Al

Abbrechen
v I PAXApp S In production

» & Integrate gate info and reminga

Add Requirement Al

= ADOIT suggests relevant requirements for roadmaps
based on architecture data, goals, and known gaps.
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A
Your professional EA Suite Design Your Enterprise

From Experts to Everyone: MCP in ADOIT

Make your valuable EA insights
accessible to everyone — not just architects

Provide curated ADOIT repository content
to your organization’s LLM — by connecting ADOIT
as a data source

Democratize EA knowledge and
reduce your organization’s dependency on EA experts

Transform EA data into everyday business intelligence |

Let your existing Al assistants include
answers from your EA repository.

Al-Powered EA
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Making ADOIT Reports available for MCP "~

Search in documents Restrict to folder
Application Component ¥ X

Lifecycle state i I production

Responsible business actors i any of w @ @

Served by System Software 4+ Add nested filter

Valid until i Exact date

=+ Add criteria Mai 2025

We Th
=+ Add filter B Clear all

5600 50

Device, Technology Application Component, Device, Technology Application Compa .
Interaction, Mode Application Interface, ... Interaction, Mode Application Interface, ...

Use our new ADOIT search experience!

Searched on: Searched on: Searched an: Searched an:
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. . : Your professional EA Suite e( Design Your Enterprise
ADOITs MCP Server & interplay with
saved queries

1. Save shared
queries

#  Design&Documentv  + New KOWGRN | Anclyse f Setup Yriter ¢ B @Hep &

2. Use your Al agent to ask
anything

getRepositories

Export @D New search experience

ol used: GetRepositoryLanguages

Search in documents Resfrict to folders Detailed results

v ‘prluﬂnncump\)nem v ooX

where Served by v A sustem Software v | 4 Addnestedfiter X

: GetAllSavedQueries
| Save
‘where Vali

+ Addcrteria Name Applications supported by EOL

o 3. Retrieve suitable saved

Search: Applications supported by EOL te . q u e ri e S

W Accounts and Payments System (GIR) © ASPNETvax
9more

W ADONIS-AUD_AAT © Apache HTTP Server
4more

| Archive (ARC) © Apache HTTP Server
5 more

W Audit Documentation System (ADONIS-AUD) © Apache HTTP Server
8 more

W Business Inteligence System (BIS) © Apache HTTP Server
Zmore

M Capital Retums Tax System (TAX) O ASPNETvax

4. Activate reports or ask
anything
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A
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Your professional EA Suite u Design Your Enterprise

MCP-based conversation

eports from the PM reposito

jdeckart)

o be

tion: (no description)

ent (vpaque

ou like me to run (o
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A
]
Your professional EA Suite u Design Your Enterprise

Concepts | Conversation-Based
Repository Access

# Read&Explore ~ Q Find

Y Fiter € B @Help &

47 04 Future state vision discussion - Passenger eXperience 17
Al Assistant

» -» -»
Check-in Security check Boarding

How can | help you with this architecture?

- -
Real-time flight Bapggage track- Flight booking Motifications
status updates ing and check-in and aleris

v, A =
@ What is this architecture about?

@ What risks are related to this architecture?

o . ~
; @ Assess the data quality of the elements in the architecture.

Boarding Se-
curity System > BSS = PAX E—
(BSS)

Show more suggestions...

Ask anything about the architecture.

-— - -
Bagpage in- Check-in in- :
Depariure gate Rt formation Departure time

0/1000 characters

Please note that the result is generated by Al and must therefore be reviewed for accuracy and relevance




Roadmap: From Advisory to Autonomy

Advisory

Al provides isolated
suggestions but does
not automate/
orchenstrate

Automation
Automatically creates
diagrams and fills
inventories.

Assistance

Al identifies violations,
highlights risks, and
proposes patterns.
Enhances existing
workflows.

Augmentation

Al designs multiple
target-state
architectures, runs
scenario simulations,
and evaluates trade-
offs.

a | | Dg( BOC Group
Your professional EA Suite ||

Design Your Enterprise

Autonomy

Al continuously
monitors the landscape
and recommends
adjustments.



Building Your Al Roadmap in 5 Steps (ADOit views

3( BOC Group Capaitty map
1

Design Your Enterprise
Strategic importance %
Assess business value of “Strategy Development”

E _ Controling
o Competitive Differentiation: o "

How important is a capability to your enterprise? ;] 4
Can it be a source of sustained competitive advantage?

# Channel § Enterprise Management 48 Front and Backoffice
gc

~ AccountManagem
ent and Billing

§ Sales and Marketing

& Support

4 Human Resouwrce

Select an option... v

Business Risk:
(2 0

Regulatory or operational risk that could adversely affect the achievement of objectives.

Select an option... v

° Financial Impact: o

How much does this capability's existence affect revenue and/or operating expenses?

Select an option... v

° Customer Value Proposition:

How does this capability contribute to enhancing the value proposition for your customers or clients?

Select an option... A

https://www.boc-group.com/en/blog/ea/capability-based-approach-for-ai-investement-prioritization/

VRIO = value, rarity, imitability, and organization
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#&  Al-Roadmap  Settings @ Help I
1 (2] 3 4 5 6

Select Strategy Elements Define Requirements Prioritise Requirements Plan Requirements Track Requirements Summary
W Strategy Elements Filter Requirements...
| ~ i Environmental Sustainability Requirement n i
I & Al-based monitoring and management of waste generation, power consumption, and emissions No entry m

Add Requirement .

| v i Logistics and Distribution equire 5 2 n
I a Al-based tools for tracking and monitoring product shipments No entry “
I & Al-powered route optimization for deliveries No entry m

Add Requirement

| v 4l Market and Competitive Analysis equire 5 2 n
I &  Al-driven sales forecasting for revenue management No entry “
I &  Al-powered trend spotting in market conditions No entry n
Add Requirement .

| ~ 4 Pricing and Revenue Management lequirements 2 n
I & Al-based dynamic pricing strategies No entry  § 032024

Add Requirement -

€ Back




#  Al-Roadmap  Settings @ Help
1 2 © 4 5 6

Select Strategy Elements Define Requirements Prioritise Requirements Plan Requirements Track Requirements Summary

¥ Strategy Elements Filter Reguirements. ..

Place the requirements in the matrix via drag & drop

. [N
Noentry (JG2i2024 100 Big Projects
No entry
Al assisted new flavor or ingredient o
No entry Q1/2025 assessmeant Al-based dynamic pricing strategies
No entry 2472024 Al-based forecasting for demand
planning
Al-based monitoring
- and management ... No entry -
J Al-based early detection system
optimization of.. No entry £ for quality issues
:g w
Al-based tools for
- tracking and. .. No entry -
No entry Q1/2025 Al-based optimization of production
schedules
Al-driven automation
- for inventory... No entry - o
Al X Al-driven analysis of monitoring
-driven campaign data for process improvement
- optimization No entry -
Al-driven chatbots
' for 24/7 customer... No entry - o )
- Fill-ins Time Wasters
1 PR
|
0 50 100

Effort
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#&  Al-Roadmap  Settings @ Help
1 2 3 (4] 5 6

Select Strategy Elements Define Requirements Prioritise Requirements Plan Requirements Track Requirements Summary

W Strategy Elements Filter Requirements...

»

Drag & drop Requirements to a quarter -+ Q4/2024 |1 Q1/2025 | 2 -+
Al-based monitoring and .. Drag & drop Requirements Al assisted new flavor or .. Al-based dynamic pricing . Al-based forecasting for . Al-based early detection .
management of waste... ingredient assessment strategies demand planning system for quality issues
deraun Vot Erort  Quick Wins - Value: 13 Effort: 27  Big Prajects - Value: 16 Effort: 64  Big Projects - Value: 26 Effort: 86  Quick Wins - Value: 41 Effort: 40
Al-based optimization of . Al-driven analysis of .
production schedules monitoring data for process...

- Vatve. 81 Efiort 72 {Fillins | Value: 75 Effort: 21

-
- Value: — Effort: -

Walue: — Effort: -

P
a
El
=
©
E
[x]
o
3
o
8,
=}
El
[=]
=y
3
N
=
=]
3

WValue: — Effort: —

Al-driven chatbots for 24/7
customer support

Value: — Effort:

=
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#  Al-Roadmap  Settings

1

Select Strategy Elements

Drag & drop Requirements to a status

Al-based tools for tracking and
meonitoring product shipments

Al-driven automation for
inventory management

Al-driven campaign optimization

Al-driven chatbots for 24/7
customer support

Aldriven prediction of
production needs

Al-driven sales forecasting for
revenue management

+ Back

| Not started | 5

2
Define Requirements

| On-track | 1

Al assisted new flavor or
ingredient assessment

Al-based monitoring and
management of waste...

3

Prioritise Requirements

Caution | 1

Al-driven analysis of

monitoring data for process...

Q172025

4

Al-based dynamic pricing
strategies

Al-based early detection
system for quality issues

Q172025

Al based forecasting for
demand planning

Al-based optimization of
production schedules

Plan Requirements

| Off-track | 0

Track Requirements

| Completed | 0

6
Summary

¥ Strategy Elements

® -

Filter Requirements...

-

Next
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THE SYMBIOTIC ENTERPRISE

Al STRATEGY
FRAMEWORK

* where to win with Al?

* what will not change?

* how to prepare for the unknown?
* why faster pivots are needed

* beyond one-time transformation

Source: Sgren Christian Sgndergaard Poulsen, syv.ai

PIVOT TO THE FUTURE

O
\é&
Y‘Z}\/ DEVEX, PLATFORM,
K INTEGRATIONS &
INTELLIGENT

INTELLIGENCE-AS-A-SERVICE
Al MODELS &
LEARNING DESIGN,

SERVICES;
APP, WORKFLOW, INSIGHT

INFRASTRUCTURE

_EXTERNAL ENVIRONMENT. _

strategic alignment

ARCHITECTURE, VISION,
BLUEPRINTS & PURPOSE &
TECH. STRATEGY
(FUTURE

STATE) }

Al CONTROL TOWER
GOVERNANCE,
ROAI,
GUARDRAILS,
TRiSM & ETHICS

Al OPS, DELIVERY,
PRINCIPLES,
PERVASIVE Al &
BEST PRACTICES

TRANSFORMATION PORTFOLIIO

OBS-TO-BE-DONE,
BUSINESS NEEDS,
SERVICES &
PRODUCTS

ECOSYSTEM &
PARTNERS

TEHCNOLOGY BUSINESS
— THE MACHINE OUTCOMES
THAT BUILDS THE (MODEL) &

MACHINE STRATEGY
FUTURE STATE:
(ASPIRATION)
Al AUGMENTED
OPERATING HUMAN &
MODEL & CULTURE
VALUE PROP - ITTAKES A
VILLAGE

MESH, DATA- EXPONENTIEL
MANAGEMENT, LEADERSHIP,
ARCHITECTURE AUTHORITY &
& GOVERNANCE NEW

OPERATING

SYSTEM

" "STORYBOARD THE FUTURE ~

MASTERY, TALENT,
SKILLS, ROLES,
COMMUNITY

IMAGINATION
(CROSS-POLUTION)

VALUES,
STRUCTURE,
MEMBERSHIP,
BEAVHIORS,
CHANGE,
ACTIVATION
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Why Al is a game-changer for EA

..lﬂ'i EA Fellows

oThe rapid evolution of Al
technologies

oThe need for enterprises to
adapt and innovate to stay
competitive

oNeed for forward-thinking
architecture
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FORWARD-THINKING ENTERPRISE
U@ LR Eeg VLR e L VEA WIS I3RS - Forward-thinking architecture is

essential for leveraging Al’s
# potential.

CENTRIC =

L " ETHICALLY . i i
| : . | ErHicaLLy Addressing challenges like data
SCALABLE —— . . . oG .
S bl silos and integration complexities is
' critical

- Interdisciplinary cooperation and
leadership are key to successful

CLOUD-NATIVE < : | ) . .
& API-DRIVEN ] ¢ Al integration.

INTERDISCIPLINARY
BY DESIGN
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ENTERPRISE ARCHITECTURE
CHALLENGES IN THE AGE OF Al

GOVERNANCE | INTEGRATION

SILOS | SKILL GAPS

FINANCE
i OFERATIONS

!
|
o] [ [ < 7 [
il (= ‘c_lr_. [/
w1 |
» = T
o -
IV 7
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- jy Business ¢
‘ Strategy \ug

- Compliance
& Ethics

Operations B

Importance of Interdisciplinary
Cooperation

Why It Matters: Al integration
requires expertise from diverse
fields: data science, IT Architecture,
business strateg%/, GRC-all
convened by Enterprise Architecture.

A cross-functional team is a must.

Encourage open communication and
knowledge sharing.

Invest in training and upskilling.

Invest in cross-domain communities
of practice.
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Adressing the Challenges

Incorporate Al
Governance in overall
EA Governance

..lﬂ'i EA Fellows

ENTERPRISE ARCHITECTURE
CHALLENGES IN THE AGE OF Al

GOVERNANCE INTEGRATION

Use an integration
methodology to
incorporate Al
integration standards
(MCP, ACP, etc)
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Creating a Vision

The core Idea
Imagine an architecture where:

- Data flows freely across
interconnected systems, enriched with
business context and global insights.

- Al understands our business, our industry,
and emerging trends— guiding decisions
with foresight and precision.

- Applications adapt in real time,
reshaping processes without
disrupting them.

iﬂi EA Fellows




A Blueprint for Al: Future-Proof by
Design

.lﬂ'i EA Fellows
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John Gotze

+45 5124 5878
john@eafellows.com
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bg BOC Group
u

Design Your Enterprise

Questions?

JOHN GOGTZE ANTHONY RANALLO

Founding Partner & CEO Partner Success Director
EA Fellows BOC Group
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CONNECT WITH US

AND FEEL OUR HEARTBEAT
in] (=

Free Webinars and Regional Events
Trending Topics in BPM, EA & GRC
Updates, News & Highlights
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