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Turn End-User Applications into
Enterprise Assets:

Governance that works

o ADOIT



ADOIT
The Problem: o Enterprise Architecture Suite

Invisible Architecture

» End users are building tools that behave like applications: Al-assisted workflows, prompt-
based automations, low-code solutions

» Often not perceived as “applications”, but
» They do touch enterprise data, create dependencies and can become critical overnight

Most organizations already have “Shadow
IT Architecture” — they just don’t know it.
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Why Classic Governance Fails o OO
... and slows down innovation

» Assumes central control

» Assumes stable solutions

» Requires approval before use

» Too slow for Al-driven end-user applications

Shift from documentation to
orchestration.
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. ADOIT
Solution: 9
End-User Application Governance with ADOIT

» Visibility, insight and learning instead of control
» Register, don't restrict
» (Governance is gradient
» Federated by default

Register — Appprove — Orchestrate
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Turning Shadow IT into Enterprise Inteligence O

» Registration captures critical information

» EA can see how applications connect to processes, capabilities, technologies, etc.
» Insights drive risk reduction, optimization, and hidden opportunities

Orchestration is about connecting the
dots, not blocking innovation.
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Make your business run better.
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EA as Orchestration Engine D e v i
Benefits & Outcomes:

End users innovate freely

Governance ensures visibility and approvals where needed
EA connects signals across enterprise

Leadership gains evidence-based decision support

EA maintains a living map of enterprise change



Governance as a Signal, not Gate QD Sore secnes s

Registration # Approval
Approval ensures only secure, valuable, non-duplicate tools land in the repository
EA orchestrates where involvement is needed, it doesn’t block innovation

Repository enables valuable insights, early risk signals, actionable roadmaps, and

adaptive governancee



In an Al-driven enterprise, the goal isn’t to
approve everything - it’s to ensure what is

approved is visible, understood, and
reusable.




Q&A Session

Feel free to send any questions our way even after the webinar.

ADOIT
Enterprise Architecture Suite
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Thank you for your attention! o

Your next steps:

Let’s find your best path forward!

Chat with our specialists to explore the best ways to
implement EA & BPM tailored to your organization.

Get in touch!
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Connect with us.

And feel our heartbeat.
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 Free webinars and regional events
» Trending topics in BPM, EA & GRC
* Updates, news & highlights

www.boc-group.com/newsletter
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