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What you can expect © .

» \Vhy automation is never an easy play

= How to approach process automation

= ADONIS Live Demo

= Q&A
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5%

of automation decision-makers said that
automation played a critical or important
role in their enterprise strategy

Forrester Report

30%

of annual revenue is lost due to
operational inefficiencies

Forbes Report

up to

fewer errors are reported by organizations
using advanced automation

KPMG Report

8%

of business transformations, including
automation initiatives, fail to meet their
objectives

BAIN & COMPANY

©

ADONIS

Process Automation


https://www.forrester.com/report/the-forrester-tech-tide-tm-process-automation-q1-2025/RES182204?
https://www.bain.com/about/media-center/press-releases/2024/88-of-business-transformations-fail-to-achieve-their-original-ambitions-those-that-succeed-avoid-overloading-top-talent/
https://www.forbes.com/sites/rodgerdeanduncan/2023/03/28/drowning-in-unnecessary-work-heres-your-life-preserver/
https://kpmg.com/de/de/home/themen/2024/02/our-impact-report-2023.html

Automation alone doesn't guarantee
results. Success comes from doing it

right...
@ ADONIS
Process Automation




Why does it matter? © ..

ADONIS Process Automation helps you solve...

Workflow bottlenecks
due to manual and repetitive tasks

Escalated operational costs
due to drowning in emails approvals and broken workflows

Errors and compliance issues
due to mistakes, missed steps

Lack of transparency
due to lack of process traceability

...and many more
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Map the AS-IS process state © ..

Structure current workflows and responsibilities

Process Models

Overview of the process Full overview of End-to-End Overview of main steps of Detailed instruction of the
landscape process the process process
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Identify automation potential

Highlight popular processes not covered by Enterprise systems

»  Enterprise Systems

processes that occur often and follow a
consistent structure

»  Workflow management

moderately complex medium-volume
processes that require adaptive coordination

» Manual activities
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low in frequency and highly variable, where
human expertise and flexibility remain
essential for effective execution

Share of activities in the organization

\\

Enterprise Workflow
systems management

(ERP, CRM, CMS, efc).
ADONIS
Process Automation

ADONIS
Process Automation

P
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Manual activities, ad hoc
support, preparation and operating activities

v

Complexity of activities in the organization



Identify automation potential

Prioritize the best candidates

Criteria Prioritization
»  High volume, structured and repetitive
®  Rule-based decisions

»  Errors caused by manual work
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Share of activities in the organization

\\

Enterprise Workflow
systems management

(ERP, CRM, CMS, efc).
ADONIS
Process Automation

ADONIS
Process Automation
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Manual activities, ad hoc
support, preparation and operating activities

v

Complexity of activities in the organization



ADONIS

7 Steps to Process Automation

MOMNITOR THE RESULTS

RUN THE
PROCESS

PREPARE FOR
THE ROLLOUT

CREATE FORMS

DEFINE THE EXECUTAELE
PROCESS

ANALYSE & OPTIMIZE
PROCESSES

IDENTIFY AUTOMATION
POTENTIAL

https://www.boc-group.com/en/blog/bpm/7-steps-to-successful-process-automation/
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ADONIS

|dentify automation potential

Manual review is valuable but time consuming

! inagement p) “esses Core processes -
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Identify automation potential
Utilize advanced analysis toolset

1. ADONIS Analyze

Complexity

Very high

SP02 02 Operational saety
High SP.02 04 Procurement of goods an —
¢ SP.0701 Personnel Adminisration SP02.05 Maintaining work and plant

Average - SP 02.01.01 IT Hardware Request SP07.03 Recruiting
verage SP02 Infrasiructure SP.02.01 Frocurement processes SP07 03 02 Application process

Son Hame |

g
1
g
r

2. ADONIS Al Assistant

SP 020101 IT Hardware Reguest 4.00

Type Process
Automation poten  High

SP.02 infrasructure 1,00

SP.02 01 Procuremen processes 3.00

SP02.02 Operational safety 100

Low SP.02.02 Securng e infrasincaue 100

550204 Procuramant of goods and servcas 1.00

SP.02 05 Maintsining werk and piare saery 100

, 5P.05.01 Budget Request 0.01
Predict

— SP.07.01 Personnel Adminisirasan 100

SP.07.0L01- Grooaraing 200
SPD7.01.01 Orbasding - Autamated 200
5P.07.02 Empioyee Deveiopment 100
907,03 Recruting 1.60

SP.07.03.01 Advenise a job vacancy 1.00

SP07.03.02 Application process 100
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Ve o

Al Assistant

ADONIS

Process Automation

= Al Assistant

(4 New chat

Can this process be automated?

- Automation Potential: Medium

- Manual Tasks: Many require human
Judgment

- Automatic/Semi-automatic Tasks. Some
already automated or suitable for automation
- IT Systems: Can support automation in
data processing

- Conclusion: Partial automation is feasible,
especially in data handling and document
processing.

Show more suggestions...

Ask anything about the process

A

0/1000 characters

Please note that the result is generated by Al and must
therefore be reviewed for accuracy and relevance.

12




Improve and digitize

Optimize the process to make it automatable

Explore personnel capacity consumption

Name T Capacity

= ©] SP.06.01 Budget Request (Manual) 0.01

Bookkeeper/Accountant 215
(R} p

Caontroller 1.33
(R}

Finance Manager 0.47
(R} g

Requester 1.30
@ Regq
) Supervisor 2.90
Summary (5) 8.16

Execution time

00:22:42
00:14:05
00:04:57
00:13:46
00:30:39

01:26:08

Explore time and costs

ADONIS

Process Automation

/ Which tasks can be removed if automating this \

@

Al Assistant

business process?

- Plan Budget (Task Type: Manual) - Potentially
automated by using algorithms for budget allocation.
- Decide on Request Confirmation (Task Type:
Manual) - Could be automated with a rules-based
system for decision-making.

- Audit Request on a Management Level (Task Type:
Manual) - Routine auditing can be automated with
compliance software.

- Audit the Request (Task Type: Manual) - Automated
checks can replace manual auditing by using

predefined criteria.

/

3

A

/
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ADONIS
Process Simulation

\ Times

® Execution time
@ Waiting time
@ Resting time
@ Transport time

@ Non-personnel costs
@ Personnel costs

Costs

13




Improve and digitize © ..

Optimize the process to make it automatable

AS-IS TO-BE

Kbodget
0 = e ° i e
- — Contam e P
@ Supervisar Tequest? @swewmo request
c o e e e
% &
° ]
I i > T o
i - B ] smani< Felase
2 - 3 %007 @cowder  hages
s p— - o [ves
i AR — § 5| v .
A H C 8]
~ 1 = H Pian budgee ——> Send confmation %O
: x g
Qo H Y —— Y r— —
5 ] o
! . ; - i
i e g - *  Send corfemason E"- 3
i )(
H i — — : managmenticvel
3
} amsanns O h——
§ F—— I *
Red I it imizati
educe personnel capacity Assess cost optimization
Name * ‘Capacity Execution time
El O $P.06.01 Budget Request 2.00 450000
) BookkeeperfAccountant 0.92 00:09:40 400000
@ Controller 0.47 00:04:56 350000
@ Finance Manager 0.20 00:02:04 300000
® Supenisor 0.69 00:07:19
250000
Summary (4) 227 00:24:00 kl ADON l s
= 200000
B O $P.06.01 Budget Request (Manual) 0.01 O » Process Simulation 150000
D Bookkeeper/Accountant 217 00:22:56 100000
© Controller 136 00:1423 won00
© Finance Manager 0.48 00:05:05
© Requester 128 00:13:34 0 f—
® Supenisor 2386 00:30:14 Non-personnel costs Personnel costs Total costs
Summary (5) 8.16 01:26:12
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Design and run automated workflow © ..
Define dedicated forms, roles and logic

1. Define the Form

Design) Werkfiom Design’ Budget esest

Budget Request

-

u
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i
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e
H u—
§ - > Audt the request o
H wng < o
g 5007 @ convies budger?
i
. aelve
i
' i __.B —
§ 03| Mo Plan budget ‘Send confirmation O
i
§ e
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P
: g e
[ @ Fine
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Design and run automated workflow © ..

Define dedicated forms, roles and logic

1. Define the Form

2. Create the path logic

Supervisor

Name *
f request amounts to less then 5007
S Trigger event O form input
H e
a budger?
. oslve If
H = amount (textfield) Smaller than 500
H N =
g Plan udget ———+  Send confrmanon —bO
H
H P ———— @ Boossaspisceaiaman r— Then Process Model: Version 79 = PUBLISHED Workflow properties
E e B e
conroller_level_required
. . Amount < 500? x
g At requestona || Else ount !
H ampem ot conroller_level_required
e Amount < 5007 N
VariableDecisicnHandle
T Event name
Amount < 5007
Description Show description ()
Process variable* ©
conroller_level_required
Default transition © -
Cancel

©BOC Group | www.boc-group.com 16



Design and run automated workflow © ..
Define dedicated forms, roles and logic

1. Define the Form
QL 2. Create the path logic

S A s 3. Automated messaging

Send confirmation

’ o’
»O S e eguest > W
Amount < Releass
it © conve budger?
o5 [ ves ;
. //' Properties Events (0}
N = |
03| No Plan budget — Send confirmanon —'O
To
BookkeeperAccountant ountant Bun

mmmmm
pppppp

nnnnn @email.com
Press ENTER to apply the value
Subject

|
|

| Your budget request was approved
Text
1 Hello S{firsiname} S{lastname}.

our S{amount} EUR budget for the "${projdescvar}” project request
as approved.

w
| Kind Regards,
Eest Company

5
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Design and run automated workflow

Define dedicated forms, roles and logic

mmmmmm

|
i

©BOC Group | www.boc-group.com

ADONIS
Process Automation

1. Define the Form

2. Create the path logic

3. Automated messaging

4. Configure inte

Configuration

ListOfCountries

Endpoint Configuration

Hostname (URL)*
HTTP method
Result size limit
Cache results

Authentication

Method

gration with Al Agents or Enterprise systems

DMSs A

https://api.first.org/data/v1/countries?region=Europ A | Ag e n tS

GET v

o ERPS
O CRMS/

Mo Authentication v
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Demo in ADONIS

T

B P U T b b ot 0 s it G P L 0 s Bl

ADONIS

Business Transformation Suite

group.com

Make your business run better.



Monitor and Improve © ..

Analyze process performance data and improve

Track process execution Uncover inefficiencies and optimize

o~ w5 X .- S

|ﬁ Home AV - LT -] Chvicvin  Pritikd Sy Gl

: : ” : - L

Process instances overview Time analysis aveage

1A 6 i 35 e
¢ , cues1000/1000 cmennns - 595 v 10827 /10827 coeamen T e
= I aster Data Management. [N Riskmanagement [ I1-Hardware Roquest [N Invoxce recont. [N Onboarding =
Product development process

@ 24 160

22 140

20 120
ail

1@ 100
* 16 80

14 60

12 40

January Fabruary March Apr May June July August
Escalation count Approval status

Escalations N New Employes WSS Inlernal Switch

[ Number of
. <
0
it A ment "
\woice 1eceP p,aardn'ﬂ““‘"”ss Pm“w‘m“.we-\amn Riskmanageme” onpoard®d

TIM®

282, ADONIS
.O'g Process Mining Essentials
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Case Study © ..

From Process Insights to Intelligent Automation in ADONIS

. .
ADONIE - p— ) %, AvoNis
Process Automation ‘,?Jk Process Mining Essentials

Event Log(s)

See how to transform a fragmented manual
process into a reliable, automated
workflow using ADONIS

e \

(zggs)i::::"mm comomarcerme () 59 congmes (). 84 werpcsemess () 79

> GET YOUR COPY

Average case fitness over time Conformant cases over time

Top § violations.

[ ———

[ —

Check it out! \ /
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Automation Orchestration
2. Implement

ADONIS
Process Automation

1.Identify = o

3. Connect
DMSs

B Microsoft

Enterprise portals

ADONIS

Business Transformation Suite
by boc-group.com

4. Evaluate and improve

T Jira
CRMs

[P = =S P TS R —

e

—_—
N -
(o) - Tk s
H R
_ __ 1 0

& Confluence

ERPs  [ITY
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Why does it matter?

ADONIS Process Automation helps you solve...

Workflow bottlenecks
due to manual and repetitive tasks

Escalated operational costs
due to drowning in emails approvals and broken workflows

Errors and compliance issues
due to mistakes, missed steps

Lack of transparency
due to lack of process traceability

©BOC Group | www.boc-group.com

©

ADONIS

Process Automation

23



Why does it matter?

ADONIS Process Automation helps you...

Automate
execution

Digitize
Approvals

Standardize
business process

Track execution in
real-time

©BOC Group | www.boc-group.com

ADONIS
Process Automation

Speed up processes

Save time for value-adding activities

Guarantee accuracy and audit readiness

Increase process transparency

2%



De BOC Group

Design Your Enterprise

Questions?

KEEP IN TOUCH

\CONTACT REQU EST/

OSTAP KHARYSH TAIS AHMEDOVA
ADONIS Product Manager BPM & EA Sales Consultant
BOC Group BOC Group



CONNECT WITH US

AND FEEL OUR HEARTBEAT
in]}(]=

'_Efl-’i':"' [m] Free Webinars and Regional Events
tetzitll  Trending Topics in BPM, EA& GRC
qHEY 9“8 Updates, News & Highlights

eeeeeeeeeeeeeeeeeeee
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