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OSTAP KHARYSH
ADONIS Product Manager
BOC Group

Welcome

TAIS AHMEDOVA
BPM & EA Sales Consultant
BOC Group
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What you can expect

 Why automation is never an easy play

 How to approach process automation

 ADONIS Live Demo

 Q&A
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95% 
of automation decision-makers said that 

automation played a critical or important 

role in their enterprise strategy

88%
of business transformations, including 

automation initiatives, fail to meet their 

objectives

Forrester Report

BAIN & COMPANY

up to30%
of annual revenue is lost due to 

operational inefficiencies

Forbes Report

up to10X
fewer errors are reported by organizations 

using advanced automation

KPMG Report

https://www.forrester.com/report/the-forrester-tech-tide-tm-process-automation-q1-2025/RES182204?
https://www.bain.com/about/media-center/press-releases/2024/88-of-business-transformations-fail-to-achieve-their-original-ambitions-those-that-succeed-avoid-overloading-top-talent/
https://www.forbes.com/sites/rodgerdeanduncan/2023/03/28/drowning-in-unnecessary-work-heres-your-life-preserver/
https://kpmg.com/de/de/home/themen/2024/02/our-impact-report-2023.html


5© BOC Group  |  www.boc-group.com 5

Automation alone doesn't guarantee 

results. Success comes from doing it 

right…
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Why does it matter?

ADONIS Process Automation helps you solve…

…and many more

Workflow bottlenecks
due to manual and repetitive tasks

Escalated operational costs
due to drowning in emails approvals and broken workflows

Errors and compliance issues
due to mistakes, missed steps

Lack of transparency
due to lack of process traceability
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Map the AS-IS process state

Process Maps Process Models

Company Process Lifecycle End-to-End process Subprocess

Overview of the process 

landscape

Full overview of End-to-End 

process
Overview of main steps of 

the process
Detailed instruction of the 

process

Structure current workflows and responsibilities
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Highlight popular processes not covered by Enterprise systems

 Manual activities 

 low in frequency and highly variable, where 

human expertise and flexibility remain 

essential for effective execution

Identify automation potential
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Complexity of activities in the organization

Enterprise 

systems 
(ERP, CRM, CMS, etc).

Workflow 

management
Manual activities, ad hoc

support, preparation and operating activities

 Enterprise Systems

 processes that occur often and follow a 

consistent structure

 Workflow management 

 moderately complex medium-volume 

processes that require adaptive coordination
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Prioritize the best candidates

Identify automation potential
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Complexity of activities in the organization

Criteria Prioritization

 High volume, structured and repetitive

Enterprise 

systems 
(ERP, CRM, CMS, etc).

Workflow 

management
Manual activities, ad hoc

support, preparation and operating activities

 Errors caused by manual work

 Rule-based decisions
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7 Steps to Process Automation

https://www.boc-group.com/en/blog/bpm/7-steps-to-successful-process-automation/
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Identify automation potential
Manual review is valuable but time consuming
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Utilize advanced analysis toolset

2. ADONIS AI Assistant

Identify automation potential

1. ADONIS Analyze 

AI Assistant
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Optimize the process to make it automatable

Explore personnel capacity consumption

Improve and digitize

AI Assistant

Explore time and costs 
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Optimize the process to make it automatable

Improve and digitize

AS-IS TO-BE

Reduce personnel capacity Assess cost optimization
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Design and run automated workflow 
Define dedicated forms, roles and logic

1. Define the Form



16© BOC Group  |  www.boc-group.com 16

Design and run automated workflow 
Define dedicated forms, roles and logic

1. Define the Form

2. Create the path logic 
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Design and run automated workflow 
Define dedicated forms, roles and logic

1. Define the Form

2. Create the path logic 

3. Automated messaging
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Design and run automated workflow 
Define dedicated forms, roles and logic

1. Define the Form

2. Create the path logic 

3. Automated messaging

4. Configure integration with AI Agents or Enterprise systems  

ERPs

CRMs

DMSs

AI Agents
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Demo in ADONIS

Make your business run better.
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Monitor and Improve
Analyze process performance data and improve

Uncover inefficiencies and optimizeTrack process execution



21© BOC Group  |  www.boc-group.com 21

Case Study
From Process Insights to Intelligent Automation in ADONIS

Event Log(s)

L O G

L O G

L O G

Check it out!



22© BOC Group  |  www.boc-group.com 22

Automation Orchestration

1.Identify

ERPs

CRMs

DMSs

Enterprise portals

2. Implement

3. Connect

4. Evaluate and improve
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Why does it matter?

ADONIS Process Automation helps you solve…

Workflow bottlenecks
due to manual and repetitive tasks

Escalated operational costs
due to drowning in emails approvals and broken workflows

Errors and compliance issues
due to mistakes, missed steps

Lack of transparency
due to lack of process traceability
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Why does it matter?

ADONIS Process Automation helps you…

Standardize 

business process

Digitize 

Approvals

Track execution in 

real-time 

Automate 

execution
Speed up processes

Save time for value-adding activities

Guarantee accuracy and audit readiness

Increase process transparency
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Questions?

OSTAP KHARYSH
ADONIS Product Manager

BOC Group

TAIS AHMEDOVA
BPM & EA Sales Consultant

BOC Group

KEEP IN TOUCH
CONTACT REQUEST
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CONNECT WITH US
AND FEEL OUR HEARTBEAT

Free Webinars and Regional Events

Trending Topics in BPM, EA & GRC

Updates, News & Highlights
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