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©BOC Group | www.boc-group.com

& Audit Management
Risk Management

Business IT

Alignment

“Hheace

Quality Management
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Typical Questions in BPM Q ADONIS

1. Process Design &
Documentation

2. Process Performance
Management
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1.1 — How can | model my (business) processes? Which notation can | use for this?

1.2 — How can | design processes in ADONIS without understanding BPMN?

1.3 — How and at which extend can GenAl help me speed up the process design?

1.4 — In what level of detail can | model my processes?

1.5 — How can | easily populate my repository?

1.6 — How can | display and maintain the individual elements of a process (including responsibilities, etc.)?

1.7 —How can | involve my colleagues in the process documentation?

1.8 — How can documentation and modelling guidelines support me in compliance management?

1.9 — How can | create documents (procedure instructions, templates etc.) easily and allocate them centrally?

1.10 — Which options exist for the versioning and the release via a defined workflow?

2.1 —How do | capture and document Key Performance Indicators (KPIs) and link them to my processes?

2.2 — How do | measure my process performance and import monitoring data?

2.3 — How can | get a personalised overview of the performance of my processes?




Typical Questions in BPM Q ADONIS

3. Process Portals &
Work Instructions

4. Process Analysis &
Optimisation
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3.1 —How can | quarantee a proper review and approval of my processes by the process managers?

3.2 — In what ways can | publish my processes?

3.3 — How can employees of my company access valid processes and organisational structures?

3.4 — How can the employees of my company access relevant documents (templates, quidelines, etc.)?

3.5 —How can | ensure that employees are only accessing current released documents?

3.6 — How can | integrate my processes and organisational structures into external portals?

4.1 — How can | perform a qualitative analysis and compare them with each other?

4.2 — How can GenAl assist in performing an ad-hoc process analysis and improvement?

4.3 — Which process steps are carried out manually and which (semi-) automatically?

4.4 —What roles are involved in the different process steps and where do organisational interfaces exist?

4.5 — Which documents are required in the respective process steps? How can | determine if there are "loose" ends in the document
flow?

4.6 — How can | compare different process variants?

4.7 — How can | determine which enterprise assets are affected by planned optimisations?

4.8 — How can | get an overview of costs incurred (material costs and / or personnel costs) in a process?




Typical Questions in BPM Q ADONIS
| Scenario | Queston |

4.9 — How can | perform personnel requirements planning for my processes?

4.10 - How can | show and analyze dependencies between processes? How does a change in one process impact the other processes?

4. Process Analysis &  4.11 — How can different business cases (scenarios) be analyzed with quantitative data?
Optimisation

4.12 — How can process mining help me identify inefficiencies and bottlenecks in my processes?

4.13 — Can process mining provide insights into the compliance of my processes with our standards?

4.14 — How can we proactively detect and prevent process deviations to ensure compliance and reduce risk?

5.1 - How can you group and specify Goals and the KPIs in order to monitor the performance?

5.2 — How can process goals be defined and performance indicators and initiatives derived and documented based on those definitions?

_ ~ . . . . SR
5. Strategic Process 5.3 — How can a benchmarking of processes from different business areas be carried out and visualised?

Management 5.4 — How do process owners get an overview of the qualitative and quantitative assessment of the processes for which they are
responsible?

5.5 — How does the management get a quick overview of the overall state of the relevant business processes?

5.6 — How can | visualise product and service catalogues, connect them to critical processes in my organisation and evaluate them in the
form of product/process matrices?

©BOC Group | www.boc-group.com 7



Typical Questions in BPM Q ADONIS
| Scemario | Queston |

6. Governance,
Compliance & Audit
Management

7. Change & Initiative
Management

8. Quality Management
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6.1 — How can | create control objective catalogues based on compliance requirements and assign them to my processes?

6.2 — How can | carry out a maturity analysis (IS/TO-BE) of my processes and the relevant compliance requirements?

6.3 — How can | plan audits and identify the relevant enterprise artefacts?

6.4 — How can | compare different versions of my processes (valid vs. archived)?

6.5 — How do | ensure secure archiving and historization of my processes?

6.6 — How can documents be centrally versioned and archived “Audit-Ready”?

6.7 — How can | document and track compliance to the Data Protection Regulation

7.1 —How can employees of my company make comments and/or suggestions for improvements to the valid processes and

organisational structures?

7.2 — How can | define initiatives to improve my processes and assign them to the affected colleagues?

7.3 —How do | see to which assets initiatives are linked and what their degree of completion is?

7.4 — How can | create a Gantt chart analysing my initiatives?

7.5 —How can | create a personalised overview of all the initiatives assigned to me?

8.1 — How can ADONIS support the implementation of and the compliance with standards?

8.2 — How can | electronically generate the relevant documentation for a certification with ADONIS?

8.3 —How can | ensure the effective execution and control of processes, including performance indicators?

8.4 — How can | assign the responsibilities to my processes and determine the resources needed?




Typical Questions in BPM Q ADONIS

8.5 — How can the employees of my company access the relevant information?

8. Quality Management 8.6 — How can the control of documents be supported by the system?

8.7 — How does ADONIS support me in developing my quality management system into an integrated management system?

9.1 — How can | collect, capture and structure the relevant risks to my company artefacts?

9.2 — How can | link the identified risks with my processes, organisational structures and IT systems?

9.3 — How can | assess the identified risks according to qualitative and quantitative measures?

9.4 — How can | define controls and assign them to risks and corporate artefacts?

9. Risk Management &

IcS 9.5 — How can | check the controls on ToD (Test of Design) and ToE (Test of Effectiveness)?

9.6 — How can | get an overview of all the risks and controls | am responsible for?

9.7 — How do | get an up-to-date overview of the dependencies between processes, risks, and controls?

9.8 — How can | generate a risk portfolio based on an FMEA analysis and thus analyse and compare my risks in a structured manner?

9.9 — How can | manage and ensure Business Continuity?

©BOC Group | www.boc-group.com 9



Typical Questions in BPM Q ADONIS

10.1 — Which IT systems will support my business processes today and in the future?

ok s 11 10.2 — To what extent do my business processes have potential for automation?

Alignment
10.3 — How do | ensure that my IT data is up-to-date?
11.1 — How can | document requirements and use cases and assign them to my processes?
11. Process-based 11.2 — How can | model data and link it to my processes?
Development &
Implementation 11.3 — How do | derive my "IT process" from my business process?

11.4 — How do | exchange my process models with workflow systems?

©BOC Group | www.boc-group.com 10



Process'Desigh & Documentation

-




Metamodel overview

STRATEGY, GOVERNANCE & CONTROLLI

ADONIS

Business Transformation Suite

2. In what level of detail
can | model my processes?

1. How can | model my
(business) processes?

Which notation can | use
for this?

Initiative

ORGANIZATION

Performer /
User

8. Which options exist for
the versioning and the
release via a defined
workflow?

Organisational Unit

IT & REQUIREMENT ENGINEERING

[ T supnf

Application Service Application Cnmpnnem

External

Partner Processmg

Activity

[Daaa (niout...)

6. How can

7. How can | create |
documentation and

documents easily and

modelling guidelines
support me in compliance
management?

allocate them
centrally?
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3. How can | easily
populate my repository?

A

Risk Group

Risk

E

Control

4. How can | display and
maintain the individual
elements of a process
(including responsibilities,
etc.)?

RESOURCES

Resource

5. How can | involve my

colleagues in the process
documentation?




1.1 - How can | model my (business) processes? Q e

Which notation can | use for this?

Core processes

Management processes

From the Company Map to a detailed BPMN Process

Full BPMN 2.0 support

BPMN ,fit for business”: visualisation of Roles, IT Systems, Risks, etc. in a process
diagram

Support of further notations such as Cooperation Diagrams, EPC, UML, etc.

High flexibility with metamodel extensions

Back to questions
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1.2 - How can | design processes in ADONIS without o oo
understanding BPMN?

Process Drafter

Quickly draft and submit a process proposal using the Process Drafter m \
1 Budget needed

> = X v X v e
+ step
3 I O get s app \
Describe activities in our step-by-step Process Drafter 0— == s o) =0

Create or assign existing roles to the process

Reference the applications utilized at each activity
Preview and adjust before finally saving the model

©BOC Group | www.boc-group.com 14



1.3 — How and at which extend can GenAl help me speed up Q
A

the process design?

fev o 4, Export @@ Validate ~  [# Release Model Properties Insights Table Text (O Comments (l]) OAI& stant
- 4, Export @ Validate = Release Model Properties Insights Table Text > Comments (0) @AIAsﬁislanl L

ssult is generated by Al

Ste 3 reviewed for accuracy a
p Revise budget re-

quest (if rejected)
0 Ha Yes
) Depanment Manager

a a a
Employee com- Submit budget re- Further revisions (if Allocate and commu-
— pletes budget re- —_— quest 1o depart- > o ek —®  nicate budgetio em- —#
quest form ‘ment manager Yes MNa i ) ployee
Emptc?ee L Did the Is the budget Lk L1 Budget
idemifies @ Empioyes @ Deparment Manager department T @ Deparmen Manager @ Finance Team allocation
tional mani approved by mmunicated
problem apg!cév th finan 1o employes
u

Helps to create the process based on your description
Suggests roles responsible for the task execution

Provides description of each task
Enriches and improves the process via textual inputs

©BOC Group | www.boc-group.com

Y e

ADONIS

Al Assistant X

Design Analyse

Tell me about the process

Create a budgst requast process for a new project

Step 2

4510000 characters
How detailed should be the process? €9

Less O More

Add roles Add descriptions

@ Generate process

Back to questions

Previous page



ADONIS

1.4 — In what level of detail can | model my processes?

® Responsible for execution: * @

Anti Fraud Management System ... Wpe | Name
Legitimation Management System ... 1 (R Private Customer Account Manager =/
§ Partner System (PAS) P
A ® Accountable for approving results: €
Perform know
Type  Name
—> your customer — ° s
= ras 1 Head of Market Service
(KYC) activities
12 Name: @
Private Customer Account Perform know your customer (KYC) activities & Dea Inpox:
Manager P Type  Name Version State
i 1 KYC form 1.00 &
2 PeP form 1.00 &

Description: * €}

During the creation of the customer, all relevant money laundering required fields are
to fill and to observe possible feedback from the system to follow. ® Assigned risks:
In particular the PeP check status (politically exposed person) and document:

A politically exposed person (PEP) is a politician or a person in the immediate vicinity of a

politician who is subject to more stringent requirements than a normal citizen with regard Type Name
to money launderin

For_commercial customers, an important criterion is the industi and an eventual thus o Y
increased rsk). nssl) me : B e Iy ¢ el 1 A\ | 07.04.01.02 Suitability / disclosure issues (KYC, efc.) =/

After filling out the required mandatory checks the system against the stored rules and 2 A 07.04.02.06 Money laundering

as subsequent

v Model tasks and define RACI responsibilities,

referenced documents, risks, etc.

Back to questions

Previous page
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1.5 - How can | easily populate my repository?

Design & Document v

-+ New

Q Find |+ Analyse

& Setup

ADONIS

18
19
20
21

-~ T+ N Y Property filter

Type = Name

Average Resolution Time
New customer account requ
Interview customer
Prove/Provide identity

Legal entity or an individual?
Obtain supporting data and
Check customer documents
Data complete?

Copy and sign documents
Fila documents in customer file
Record personal and busine.
Perform risk assessment of t.
Subject to approval?
Document risk assessment
Check for connected clients
Create customer in the system
Identity determined and new
Document the identity of the
Identity of the beneficial own
End business relation

Business relation ended

&, Export
Description

This performance indicator evaluates the time

Determine with an interview if the customer is

Request identification and assess validity of th

Store the ID and/or company register excerpt ..

The presented documents are checked for co...

The customer’s documents are copied, initiale

All relevant documents that were shown are s

For natural persons record:

On the basis of KYC activiies and the system

The results of the risk assessment and the cu

After entering and verifying all relevant data, t...

The beneficial owner has to be identified befor ._

If the identity of the beneficial owner can notb...

v'  Easily import data via Excel Import

CP.01.00 Create new customer 1.00 %

Label

[1] KPIs - Customer Service

v" Quickly fill up of the repository by copy and pasting
large amounts of data

©BOC Group | www.boc-group.com

Referenced documents

Mo entry

No entry
No entry

No entry
No entry

No entry

No entry

No entry

No entry

No entry

No entry

[1] Intemal Regulations for Id

No entry

No entry
No entry

No entry

No entry
No entry

Responsible person

[1] Process Carol (carol)

[1] Process Carol (carol)

[1] Process Carol (carol)

Model

Task type

Manual

Manual

Manual

Manual

Manual

User

Manual

User

User

User

Manual

Manual

Properties

X
Insights Table Text ¢ Comments
Ci R ible for i Subprocess type R
manual [1] Private Customer Accoun.
manual [1] Private Customer Accaun
manual [1] Private Customer Accoun.
manual [1] Private Customer Accoun.
manual [1] Private Customer Accoun.
semi-automatic [1] Private Customer Accoun.

manual

semi-automatic

semi-automatic

semi-automatic

manual

manual

[1] Private Customer Accoun

[1] Private Customer Accoun.
[1] Private Customer Accoun.
No entry
[1] Private Customer Accoun.
[1] Corporate Account Mana

[1] Corporate Account Mana.

[1] Private Customer Accoun

[1] Head of Market Service

[1] Head of Market Service

ack to questions

v __Previous page
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1.6 — How can | displa

of a process

o7

+MNew QFind | Ana

CP.01.00 Create new customer 100 % v

Name and description
New customer account requested
= (02) Interview customer

Interview customer

Determine with an interview if the customer is asking for a new account for a natural or a legal person.
- (03) Prove/Provide identity

ProvelProvide identity

Request identification and assess validity of the officialigevernment issued 1D or the extract from the commercial register. This is required by law for
every new account, both natural and legal persons.

= (04) Legal entity or an individual?

Legal entity or an individual?

Individual person w (05) Obtain supporting data and documents of the customer

Legal entity = (17) Document the identity of the beneficial owner

Obtain supporting data and documents of the customer

Store the ID and/or company register excerpt and collect additional documents and data from the customer. Obtain customer’s Tax number (Social
security number), confirmation of residence (if not on ID) or a confirmation of the seat of the legal entity.
= (06) Check customer documents

Check customer documents

The presented documents are checked for completeness, accuracy and consistency

= (07) Data complete?

Data complete?

yes =+ (08) Copy and sign documents

no =« (21) Complete data and documents

Copy and sign documents

The customer's documents are copied, initialed and signed

= (09) File documents in customer file

File documents in customer file

Al relevant documents that were shown are scanned and documented in the customer files

= (10) Record personal and business data

Record personal and business data

v" Textual view for ,reading“ the processes

v" Quick overview of the roles (RACI), documents,
risks, etc. referenced in the tasks

©BOC Group | www.boc-group.com

= (11} Perform risk assessment of the customer

Responsible for

@ Private Cust

@ Private Cust

@ Private Cust

@ Private Cust

@ Private Cust

@ Private Cust

@ Private Cust...

Data input

Personal ID ..

Economic D
Excerpt from.
Passport 1.00
Personal ID

Economic D.
Excerpt from.
Internal Reg
KYC form 1.00
PeP form 2 00
Personal ID ..
Rating state.

and maintain the individua

Model

Data output

Excerpt from
Passport 1.00
Personal ID

elements €

Properties  Insights  Table

Referenced doc.

Referenced sub

Text

Assigned risks

A\ 07.07.01.02

A\ 07.02.01.02

A\ 07.07.01.02

- -

Referenced appl

£ Pariner Syst

EJ Partner Syst..

Back to questions




ADONIS

1.7 - How can | involve my colleagues in the process
documentation?

#  Design&Documentw = New (QFind |+ Analyse B Sawp Yrer B @tip &
CP.01.00 Create new customer 101 % v x
> £ Partner System (PAS) ¢ X
 Save Al ~ &, Export @ validate @ Release Mode! Properties Insights Table Taxt © Comments: m - = Comments. B Y ( )
>
T e & Show comments i model (# Edit 73 Insights ¢ Comments - = Comments
L Open | Resohed e 5
= ow al
+ New comment Lifecycle state: @ Open | Resolved
% @ 08 5 @ Subjact to approval? S Ganatstinbrmation In production —+ New comment
& g o preprvery— Plaase contim e Istest st Manday 15 o
i i Organisation
5 mwm::\: Morday 1528 . Valid from: € G @ 1 Partner System (PAS)
" » i Jic.. Monday 20-02
so® | |1 e PoducidProcesses 55109 o Py
< ! 2080 disuibution . .
0O = 7 Continuous improvement
g L - 4 Valid until: € Monday 20:02 .
H 1 : 01 | Legat entry @ \ . e
| A L franion gan l Compliance 30.11.2024 Please confirm with the application owner
L | Microsoft Teams. Soarch ‘ E until when do they plan to keep this
¢ application in produuction
4 (. ﬁ diseuss model # 1 CPO200N Prepare b c4t G G Investment strategy: €
oo . © orronvmourn . 4
-
B : ) i
z g (i} PN ans @ o (3 4 o LI, 'y
2| & > (o) —lm > S G, Check mses & otensmg gu. -—-
2| & = & Lol artees
8 ¢ o e = bl = = et
g request s 1 ey — © g cymores S—— P
] repaio el 3 o ksl ki i
@ b Share X
o
P01.00Cieae new
asiome 100 |- Add people
L3
[
et ool o i th Ko Btk It Zoom100% & Zoomin

Adonis Powe
adonis.power@b

,Facebook* for processes! [ ot
Easy commenting and sharing of processes & content
Collaborative work on the process '

Additionally, integrate with MS Teams and enable your E=8

Copy link Back to questions

team to communicate directly eptocsmopsacnst. e anstns w N

Previous page
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ADONIS

1.8 - How can documentation and modelling guidelines
support me in compliance management?

Validatio ® BPMN syntax -]
@ Error [1 L]
Run checks o A O X i
i Incident received
M iy Incid,
R0 ge Service Reg and . A start event with an incoming message flow must have
BPM Best practice o - Message .as aanger' ) o )
9 Set the trigger in chapter "Event type" to "Message"
: Automatisch beheben
A Warning [2] e
Functional and'or management escalation? A Waming [2] e
A Gateway should have either a) one inceming and at least 2 Layout e
outgoing sequence flows or b) one outgoing and at least 2
@ For clarity and to avoid possible deadlocks or multi-merges A Warning [1] e

change your process model accordingly
SP.08.0S5502 Manage Service Requests and Incidents (Incident

1 Service Desk Agent

The following Tasks do not have the matching Responsible for
execution with the Role of a Lane. Send reminder regarding the
@ Change the Responsible for execution of Tasks to match the
Role of a Lane

Management) 1.01

The model contains diagonal graphical relations: Sequence flow

{Customer is being informed -> Functional and/or managemen

9 Design relations with vertical and horizontal lines in order to
improve the readability of the model. Where necessary use 90

Fix automatically

2 ToDo [4/4] e ToDo [1/1] )
5P.08.D5502 Manage Service Requests and Incidents (Incident

SP.08.D5502 Manage Service Requests and Incidents {Incident Management) 1.01

Management) 1.01
|| Check and confirm that the process has been designed

| Confirm that all transition conditions (after Gateways) refer ta " according to the defined modelling direction in your

the guestion posed at the Gateway. Also check logical

Last changed by: Adonis Power (ado)

Methodical e

v" Define your own validation checks S -
v" Differentiate between To-Do's, Warnings, Errors or

simple information
v Let ADONIS fix certain errors by its own

Back to questions

Previous page
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1.9 — How can | create documents (procedure instructions,

templates etc.) easily and allocate them centrally?

Upload of documents into the ADONIS database (all in one place)
Easy Creation of Links/URLS to portals in which the documents
have been stored

Supported involvement of the Document owners for the

o O AW N

~

10
11

12

13

Type

Name

Repayment Plan 1.00

Regulations for customers wi. ..

Regulations for customers wi...

Rating statement 0.01

KYC form 1.00

Internal Regulations for Ident...

Incident Information 1.00

Rules for incident escalation ...

Financing Plan 1.00

Capital Requirements Regul...

Capital Requirements Regul...

Audit Plan 1.00

Economic Documents 1.00

review/release by tool and workflow
Generate Documents via Drag & Drop

©BOC Group | www.boc-group.com

Referenced document |
Repayment plan.pdf
Reg._customer_insolv...
[ Reg._customer_insolv...

Rating_Statement_Eng .

KYC_Form_Individual_...

IRIC_English_30.11.20 .
Incident_Information__ ..
Incident_Escalation_R..
(' https:/len.wikipedia.or..
' https:/len.wikipedia.or...
(Z' https:/fen.wikipedia.or._.

7' https:/len.wikipedia.or...

. German_..

Economic_Documents...
Hbook_Eng...
redit-Appl...
_Register_...

rt_Stateme...

Document owner
[1] Process Carol (carol)
[1] Process Carol (carol)

[1] Prgge g

D Easy ubload of physical

Document scope

[2] CP.02.01-P1 Create credi...

[3] CP.01.00 Create new cus..

M documents or creation of

a link/URL

[1] Initiative Andrew (andrew)
[1] Initiative Andrew (andrew)
[1] Process Carol (carol)

[1] Process Carol (carol)

[1] Process Carol (carol)

[1] Compliance Susan (susan)
[1] Process Carol (carol)

[1] Process Carol (carol)

[1] Process Carol (carol)

[1] Process Carol (carol)

[1] Compliance Susan (susan)

[1] Compliance Susan (susan)

[T
[T

[2] CP.02.01-P1 Create credi...
[4] Asset Liability Manageme...
[4] Asset Liability Manageme...

[2] Internal revision, MP.08.0...

[1] Sales

[3] CP.02.01-P1 Create credi...

[1] Credit Back Office
[1] Business customers
[1] Internal revision

[1] Internal revision

reate new cus...

ttomers / Bran...

reate new cus..

Q ADONIS

Back to questions

Previous page




. . . . . 0

1.10 - Which options exist for the versioning and the release € >
via a defined workflow?

— @ Add change comment -

5 Submit 1o methodical review

: ol Default Configuration

pr —*h " lode g

if O j ’SI.M (

I,l = Archive

a Audit Plan 2.00

! ¥% [ Release 4 Edit [ Insights

v #  New draft version V.01 Submit to Submit to Release
methodical business
= review review
' Archive
Gene e

i=  Version history

Released Archived

New draft version

New draft version

| Referenced document:
. 9 Add change Send
comment reminder

Submitting to review, releasing or creating a new version directly in
the Notebook of the document or in editor of a model

The system ensures that the document or a model can only be
released by the owner
Validation checks for documents

Back to questions

Previous page
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Metamodel overview O rome

1. How do | capture and -
document Key Performance

Indicators (KPIs) and link them
to my processes?

Product

Pmlrm process / creates productiservice

ORGANIZATION BPM CORE SCENARIOS

2. How do | measure my & 3. How can | get a personalised

process performance and HO overview of the performance of
import monitoring data? : my processes?

‘ Input/Outpuy/Documents \IL
S

Control
Document

RESOURCES

Resource

IT & REQUIREMENT ENGINEERING

Extemal u

Partner Application Service Appllcauun Cnmpnnem PFDCESS\NQ

[ Deta finiow..)

Entity

|
O ==
Node

Application
interface

Back to questions

Previous page
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ADONIS

2.1 - How do | capture and document Key Performance
Indicators (KPIs) and link them to my processes?

# Design& Document v = New @ Find |#* Analyse & Setup Yrier € B @ Help

CP.01.00 Create new customer 1.00 % X
£ Save - ~ o+, Export @ validate (% Release Model Properties Insights Table Text ¢ Comments. m . e
! b 4
% M
[l
(il
o %A b .
g et ProverProvig iden-
= g iy Individual person
@ E New - @ « Legal entity
) E customer Privene Customer Account F ner Accou ran
g account Manager danage inaividual?
& @ 8 requested |
g © Cycle time Create new customer SExX
0 = :
- = a mo% @Rt s
@
H . ¥ Showal >
& et Target value:
cle time
Create new Ganpeal
customer 30
2 Organisation
[minute]
Detake. Current value:
&
E g Usage D98 | s
£| & 3 e pis &
' 2| = o Periodicity: L) w TR
g g End business rela-
i f changee ' o = g
-] @
aQ B . Identity of the 9 Business
< H Lifecycle Ty Bl o beneficial @) Corporate Account Maneger relation ended
= 3 owner
g i confiapie?
Absolute
Representation
(1]
Li]
v Link Key Perf Indi KPI' [ ks of
Link Key Performance Indicators (KPI's) to certain tasks of a

process diagram o )
v Define attributes to assess the performance of the process . Back to questions

Previous page
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— FAOW dO | measure my process perrormance ana impo
[ ]
itori ?
monitoring data?
® Cycle time Create new customer _Oox
- (ad b @ Read [¥ Insights e Value history: @
B Showall N - Current value Target value State Date
Target value: 1/ 6 T Green 01.01.2012
General information 16:54:44
30
Organisation ‘ | 2|7 7 Green 3(1]3‘13 %5313
3 e . — o101 204
00:00:00
Continuous improvement [ 2 J
4 |'¢ 7 Green 01.01.2015
Usage 00:00:00
Compharice Periodicity: (i ] 5|6 7 Green ga 38(2]816
Month
Changes [ I 6 8 7 Green 01.01.2017
00:00:00
Lifecycle
Type of tolerance: i/ 7|1 10 Green 01.01.2018
Attachments 00:00:00
[ Absolute I
Representation 8|12 10 Red gaga 5319
Unit: [i] g 1 12 Green 01.01.2020
00:00:00
[ minute I
0 | " 10 Green 01.01.2021
00:00:00
1 8 T Green 01.01.2022
00:00:00
2|7 7 Green 01.01.2023
00:00:00

Import your KPI‘s from external sources on a regular basis via
Excel Import

Look at the value history and compare the values with previous
results

Back to questions

Previous page
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ADONIS

2.3 - How can | get a personalised overview of the
performance of my processes?

# Design&Document~ - New Q Find |o* Ana Trer € B

= My Processes & Assets X

® KPis

KPI Overview -

1]

164

144

124

10

84

5

4

e

0

No antry Green Yelow Red
KPls

Type Name State  Limittype Cumentvalue Targetvalue  Valuehistory  Reports
v | |Filter FiLY| Fite ¥ |eg310-15  eg 310-15| | Fiter
@  Average Resolution Time @  lessishetter 65 90 3] @
@®  Average Response Time @  lessisbetter 90 8 [13] a
@  Average Time Between Failures @  Moreisbstier 45 25 G} a
®  Average Time o Repair @  Lessisbetter 4 5 5] (i7]
@®  Costperlsad @  lessisbettar 912 800 2] 3]
@  Customer Lifetime Valuz (CLV) @  Moreisbetier 48653 50000 0] a
@  Cycle time Create new customer @  Llessisbeter 32 30 n @

Lessisbetter 12 10 2 (3]
v Keep an overview of your assigned KPI's via user-specific e m  m Lol Back to questions

dashboards g —— i

) ®

Previous page
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ADONI

Metamodel overview

2. In what ways can |
publish my processes?

o

smareey, covemnce « conmD iy Portal

1. How can | guarantee a
proper review and
approval of my processes

by the process

Product

’]quims process / creates product/service

_c

Control Topie
Objective

\:u KPI
Indicator

3. How can employees
of my company access

managerS? ORGANIZATION BPM CORE SCENARIOS A ‘—W‘mmm ICS & RM ‘ valid processes and
o I - A organisational
g o s structures?
= lo mm 1
Organisational Unit Start End ’
5 — P B

6. How can | integrate

my processes and
organisational
structures into external
portals?

©BOC Group | www.boc-group.com

Role

IT & REQUIREMENT ENGINEERING

Partner lication Service

L

Document

Node

=z
»

Acl

—I *
a E om
External -
Appis op 9

ity

5. How can | ensure
that employees are

only accessing current

released

documents?

Control

RESOURCES

4. How can the
employees of my
company access

(centrally) relevant
(released)
documents?

Back to questions
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3.1 - How can | guarantee a proper review and approval of
my processes by the process managers?

Default Configuration

ViOL

Archiva

Reiec! model

Released

vigo
Maw draft version

Voo Submil ko Submit to Release
methodical business
review raview

Adid change Send
comment remindear

New draft version

yi

Stable and transparent Release Workflows with logging of single
release states and changes

Highly configurable, with role-specific tasks and dashboards to
improve usability for the user

©BOC Group | www.boc-group.com

Q ADONIS

Back to questions
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3.2 - In what ways can | publish my processes? Q e

Create multiple kinds of PDF reports
Generate an image in PNG and send it to your colleagues

®%  ADOWSHR - Engish v

Q searen
I ——— -
-

Name «
B Models
B ADOmaney Bank
B 01 Processas
5 CP. Advise Customer

& CP.O1 Advise customer 1.00

ST Te— ADOMONEY BANK Process Map

™

Standard report. ..

Core processes
‘CP.02.01 Creste credit application {pri...

Open questions report. ..
SR P——
[ T — Create model comment with open questions
=" MP.08 Revision and Audit Manageme....
=" MP.08 Revision and Audit Manageme...
5 MPISOLISIN Exceuion of n e, Project summary report...
B P08 ntrmaton Techology 1)

=" SP.0B Information Technology ) 1.00

[ —
§P.08.08502.01 Correspondence with...

| Process Map ADGmoney Bank 1.00

QM report...

[51 HTML Publishing

Support processes

SP.01 AdvertisingMarketing

SP.0Z Infrastucture 100

sP03 ting and Ratit SP.05 Provide Legal Consul-
At

Publish your business process in the Organisation Portal, where
colleagues with no access to ADONIS can browse through the

company map and download documents
Generate an HTML Publishing in order to give external people
access to a certain area of your process landscape

©BOC Group | www.boc-group.com
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3.3 — How can employees of my company access valid Q S
processes and organisational structures?

# Read&Explore~ QFind |o2 Analyse
Home | Quick Access | Processes | Documents | Organisation | My BPM

Hi Adonis!

Search

®'| Process Map ADOmoney Bank 1.00  Select start model ~

E v ;

The Read & Explore scenario gives your colleagues access to all

released company maps and process diagrams

They can also change their start model to create their personalized
access to the organizational process landscape

Process, documents and their BPM assets are one click away

Back to questions

Previous page
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ADONIS

3.4 - How can the employees of my company access
(centrally) relevant (released) documents, e.g. templates,
guidelines, etc.?

Home | Quick Access | Procasses | Documents | Organisation | My 8PM

Documents

Type Name Description Referenced document Document type Qrganisational Units Usage
v | Filter Filter Filter ¥ Fitter

Action Plan 1.00 Template for detailed planning of initiatives. [ Action Plan.docx Form W Intemal revision [Usaga]
Annual report 200 Example for an annual report Information @ Corporate Communications [Usage]
Application for Authorisation 1.00 Template for authorization application Form i Loan Back Office [Usage]
Assessment Guidelines (Finance) 2.00 Work instruction and guidefines for assess. B guidelines (f ). Work instructi = Accounting balance sheell taxes [Usage]
Audit Plan 2.00 Template for an audit plan @ hutps:/fen.wikipet Form W Intemal revision [Usage]
Audit Report 1.00 Example for an audit report @ Audit Report_German_01.02.2017.pdf Form W Intemal r [Usage]
Austrian Code of Ethics 1.00 Current code of ethics in Austria Wark instructions egaliComplianceiMoney laundering [Usage]
BCP 100 Work instructions W Management Board [Usage}
Capital Requirements Regulation 2.00 The Capital Requirements Regulation (CR. orgiwiki/Capital_R. Work instructions W Asset Liability Managemant [Usags]
Cases Documentation 1.00 Information W Risk ManagementiCS [Usage]
Classified and prioritised incidents and service requests 1.00 Classified and prioritised incidents and ser Information T [Usage]
Closed service requests and incides The documentation of closed senvice requ Information - [Usage]
Campliance report 1.00 Current Governance and Compliance repo. Information LegaliCompliance/Money laundering [Usage]
Connactivity security policy 100 ‘This policy shall guarantas the connectivit Work instructions T [Usage
Data classification quidefines 1.00 Data classification guidelines enables/help Work instructions T [Usage]
Data integrity procedures 1.00 The data integrity procedures are fundame Information T [Usage]
Document 1.00 Na entry Na entry [Usage]
conomic_Documents_English_01.02....  Information W Sales [Usage]
Work instructions T [Usaga]
M k ” | t | d d t -bI t Wark instructions W Business Organisation [Usage]
ake all relevan (re ease ) ocuments accessible 10 your Eoa e -

colleagues with the integrated Document Store of ADONIS wrmatn =0 s

Sort your documents by type or by organisational unit st Brp ey o
With an active Document-Release Workflow only the released Wk e B LogaComparcationey g U S
Information T [Usage]

documents are displayed

hudit guidelines. pdf Wark instructions  Intemal revision [Usags}
Information W Personnel /HR [Usage] s Previous page
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3.5 — How can | ensure that employees are only accessing Q S
current released documents?

Def__ault Configuration

Anchive
v (]
Released Archived
v1.00
1]

New drall version
(based on archived
VETSION)

New drafl version

v" Additional licensable Document-Release Workflow

v Stable, comprehensible workflows, including logging of state
transitions

Back to questions

@
=.
)
13
@
5}
@
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3.6 - How can | integrate my processes and organisational € >
structures into external portals?

[
I Models
Enterprise Portal Page | . g i
o | i & (
. Y e _

o Mo = l - Analyses

1
1
|
I
|
I - SE==5 ¢
* Inform - Search ‘ « Content Owner I * Process Owner '.‘ .
+ Contributor I+ Process Participant ¢ :
« Publish L< ) * Reader I+ Architect ... 25
V) I il Dashboards
I ® =
|
I
|
I
|
I
|

* Document

JO@

 Collaborate

Back to questions
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Metamodel overview

DroCe ep ADONIS
Business Transformation St
are Cd eA O < <
d DIC dl C U -0
anC B
. GOVERNANCE & CONTROI
o Arp NrOCE
d U d d
EPS and ere do
Product Control Topic Goal 0lge 0 a a
Objetive : 2d 0 d d
has KPI @ =
mespmr uct/service be /] o[o a
— Indicator
ORGANIZATION BPM CORE SCENARIOS A |— Initiative ICS & RM - ° °
Emm n\ ncpne B DrOCE
Risk Group
Performer — - 0 U c
User Ms"ﬂ
Business pracess
F‘w T dete - are are
(involved) Risk
= o— @
: | DOoSe end p
Unit Start End
— 0O E 0
[RACI Input/Outputi Documents
e Document S
Role
IT & REQUIREMENT ENGINEERING \,__ . RESOURCES
T *
m om E 5. How can | compare
n @ Resource
Extemal
Pariner pp

Activity

I:Deﬂ (niow..)

Entity
7. How can | get an

©BOC Group | www.boc-group.com

overview of costs
incurred (material costs

and / or personnel

costs) in a process?

different process
variants?

6. How can | determine

which enterprise assets

are affected by planned
optimisations?

Back to questions
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4.1 - How can | perform a qualitative analysis and compare
them with each other?

Document ~ =+ New QUFind a2 Analyse

) Potential candidates for process automation 2

v 2shwe o+ Aw B Dataset | [# Automation potential of the inrastr... | [#5 Polential candidales for process a

ADONIS

‘Polential candidates for process automation- Aulomalion benefits and costs

* CP.01.00 Create new customer 1.00 == & 7.4

@ Read PR IET S o3 Share [

v - - * CP03 Payment

SPO4 Projects -
| ® showal > } )
V' Potential analysis
General information
—_— Predictability: FEdt O
Organisation
Dependencies CP.01 Advise Customer
MP.03 Manage Revenue
R ) MP.04 Manage Sales SP.08 Information Technol.
Classification Complexity: FEdt O ‘. MF 10 Manage Processes
Show all (5)
Process automation
Potential and maturity analysis Process frequency: ZEdt @
Input/Qutput
MP.09 Conduct HSEQ Man. CP.02 Financing
Systems/Products I P01 AdverisingMarketing CR.06 Implement Brokering . CPO4 Manage depasits
i ial: (# Edit SP.05 Provide Legal Consul SP.02 Reporting and Rating - CP.0S Investment Security T.
Automation potentai: w SP07 Human Resource Ma B P01 Manage Suategy
o Show all (11)
Customers/Suppliers
: | Automation costs
Medium High

Evaluate your processes based on specific criteria and compare
them to each other

Build different analyses using the same dataset
Configure your own analyses

©BOC Group | www.boc-group.com

>

Options | Colour

dataset!

Automation Potential (Predictability - Comr

Object type

Process
X-axis
Predictability
Y-axis
Complexity

Bubble size:

Process frequency

(3D Reverse x-axis

I Reverse y-axis

I Reverse bubble size
@) Show bubble names
(I Show elements with missing data

Check out available templates for your

Back to questions
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4.2 - How can GenAl assist in performing an ad-hoc process Q

analysis and improvement?

e - r~ .+, Export - Validate ~ [ Release Model Properties Insights Table Text ¢ Comments (0) EGEILEESE -

Please note that the result is generated by Al

and must therefare be reviewed for accuracy &
and relevance. Revise budget re-
quest (if rejected)
04 No Yes
@ Department Manager
& Empi & Submit budget . ‘ Allocate and
mployee com- re- = commu-
———  petesbudgetre: @————F quest to depart- > F""‘"fer. oieloie ., 8 e el —— o
quest form ment manager Yes No i ) ployee
Employee L 5 Did the Is the budget T . Budget
idenifies @ Employee (D Deparmen: Manager department request @ Deparmem Manager @ Finance Team allocation
operational manager approved by communicated
problem or approve the finance team? 10 employee
opportunity budget

Interactively analyze your process by chatting with the Al Assistant
Perform resource utilization analysis

Leverage Al-suggested analysis steps
ldentify process bottlenecks and inefficiencies
Receive recommendations for process improvement

©BOC Group | www.boc-group.com

ADONIS

= Al Assistant x

Design Analyse

[ New chat
What roles are involved, in short?

- Employee
- Department Manager
- Finance Team

What part of the process can be digitized?

- Employee completes budget request form: Online form and data
validation.

- Submit budget request to department manager: Automated workflow
routing.

- Revise budget request (if rejected): Digital feedback and revision
interface.

- Decision-making through exclusive gateways: Automated decision
support.

- Allocate and communicate budget to employee: Automated
notifications and communication.

Show more suggestions. ..

Ask anything about the process. .

Back to questions

Previous page
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4.3 — Which process steps are carried out manually and

which (semi-) automatically?

ADONIS

Y Fiter £

Q, Find

#  Design&Document~ <4 New Q Find |#” Analyse
«f Clear search Save [fh S: i My Searches  [¥) Export -
[Search... OJ

[A Search automatically [4 Search in documents  Enable search scope

v Search options and filters

Model

CP.01.00 Create new customer 1.01

Topic Model ~Object: Task X  Classification : manual, automatic, semi-automatic X  Property 3¢
ES
4 Type Name
1 Add personal data
Al (170) i

Add personal data
Process Flows (170)

w

Add personal data
Add personal data
Adjust financing plan to minimise risk
Agree on applicant
Agree on applicant

Capture and evaluate property

4
5
6
7
8
9

Capture and evaluate property

v" Various queries possible via integrated Search & Analysis

v" For example, analyse which activities in a process create value and
which do not

©BOC Group | www.boc-group.com

CP.01.00-O Create new customer (online) 0.01
CP.01.00 Create new customer 1.00

CP.01.01 Create new customer 0.01

CP.02.01-O Create credit application (private customer, o...

SP.07.03.02-0 Application process (online) 0.01
SP.07.03.02 Application process 0.01

CP.02.01 Create credit application (private customer) - R...

CP.02.01 Create credit application (private customer) 1.00

SP.08.DSS02 Manage Service Requests and Incidents (1...
SP.08.DSS02 Manage Service Requests and Incidents (I...

SP.07.03.01 Advertise a job vacancy X 0.01

SP.07.03.01 Advertise a job vacancy 1.00

CP.02.01 Create credit application (private customer) - R...

Classification
manual

manual

manual

manual

manual

manual

manual

manual

manual
semi-automatic
semi-automatic
manual

manual

semi-automatic

Back to questions
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4.4 — What roles are involved in the different process steps

and where do organisational interfaces exist?

ADCmoney Bank

Private Customer Account Manager

it Risk Manager {operaf-
Ive)

(1} 0 (—

Create credit
application

Overall Cycle
Time Credn
application
i}

o
‘CR02.0101 Prepare: o4
e request 1 00 S -
0z
o Drawupa
financing
pan?
yes

Reglon A - Differences to the standard process

* 85 Mere Nave Deen repeatedly probiems With the quality of in-
formation in the financing plans In tis reglon. an additional step has
been Introduced whese the Head of Market Service valldates the
finance plan gy in the process

* this measure will be remained untll furiner notice

= further towaras the-ena-of the process e Head of Market Senvice
needs 1o 0e Kept In e loop and Informed once an application for
authorization Is lssued

v Presentation of organisational interfaces via Pools and Lanes

v' Create a RACI matrix and analyse the different responsibilities for
each task

©BOC Group | www.boc-group.com

Sortby: A-Z v

CP.01.00 Create new customer 1.00

Sortby: A-Z > @ corporate Account

@ Head of Market Ser-
Manager vice

Add personal data

Check customer docu-
ments

Check risk and decide
about approval

Complete data and
gocuments

Copy and sign docu-
ments

Create customer in
the system

Document risk assess{

ment

Document the iden-
tity of the economic

End business relation

File documents in
customer file

Interview customer

Obrain supporting
data and documents,

B | e s

ancing pian

20

ADONIS

Process Activities Responsibilities (RACI)

@) Private Customer Ac-
count Manager

Back to questions
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4.5 — Which documents are required in the respective
process steps? How can | determine if there are "loose"
ends in the document flow?

Sortby: A-Z >
Sonby: A-Z Vv

CP.01.00 Create new
customer 1.00

CP.01.00 Create new
customer 1.01

CP.0201.01-P1 Pre-
pare credit request

CP.01.00 Create new

customer 1.00

Excerpt from the
Commercial Register

Passport 1.00

Personal ID Card 1.00

Excerpt from the

Commercial Register

Passport 1.00

Personal ID Card 1.00

CP.01.00 Create new
customer 1.01

Excerpt from the
Commercial Register

Passport 1.00

Personal ID Card 1.00
Excerpt from the
Commercial Register
Type
Passport 1.00 Name
Description

Personal ID ¢

Input/Output Analysis (Process)

CP.02.02-P1 Perform
credit decision 1.00

CP.0201-P1 Create
credit application

Document
Excerpt from the Commercial Register

Official excerpt from the commercial register.
Can be a hard copy as well as an electronic
version. A online query by the Adviser is
possible as well.

Credit Application 1.00

Display documents seamlessly and effortlessly via the Usage
Analysis

Input/Output analysis of documents and objects according to
process activities
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Excerpt from the Commercial Register { Document )

MP.08.0: Show empty references
CUliON Of | v gusiness Process Disgramis
™ (Incoming) Inputi2
GP01.00 Creale new customer 1.00
CP.01.00 Create new customer 1.01
¥ (Incoming) Output2!
CPD1.00 Create new customer 1.00
CP01.00 Create naw customer 1.01
™ Organisational Unit{1]

™ (Incoming) Referenced documents]

[ Busine:
V' Processid]
W (incoming) Input(2

GP01.00 Create

CP.01.00 Create new

stomer 1.01

™ (incoming) Qutput]
CP01.00 Create new customer 1.00
CP1.00 Create new customer 1.01
™ Taskid
™ (Incoming) Data input;2
Obtain supporting data and documents of the customer CPU1.00 Create new customer 1.01
Obtain supporting data and documents of the customer CR01.00 Create new customer 1.00
™ (incoming) Data output(2]

W Check customer documents CP01.00 Create new

Creck o

tomer documents CP.01.00 Create new customer 1,01
Vv User2
™ {Quigoing) Document author (Responsiole person){ 1]
& Power Agonis (ado)

V' (Outgoing) Document ovmer{1]

ADONIS

-0x

Y Fitters <

Excerpt from the Commercial Re

Excerpt from the Commercial Re.

Excerpt frem the Commercial Re

Excerpt from the Commerdial Re

Excerpt from the Commercial Re

Excerpt from the Commercial Re

Excerpt from the Commercial Re

Excerpt from the Commercial Re

Excerpt from the Commercial Re

Excefpt from the Commercial Re

Excerpt from the Commercial Re

Excerpt from the Commercial Re

Excerpt from the Commercial Re

Excerpt from the Commercial Re
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ADONIS

4.6 — How can | compare different process variants?

=~ CP.02.01 Create credit application (private customer) - Region A 1.00

o i o, x o o, Moo o B : o
N ot | i o - ba-np.luﬁhﬂx- - il o
If o o5 A R L L L
R L ) ‘ o o, L —— O prerr
E P Selec colalers ue
i |
g
-
i u
£ [+ @ Draw up afinancing plan
5t > ;
| é To inform (empty) [1] Head of Market Ser__
il &
&
4]

ok 4

Details: 5Added 14 Changed 1 Removed

Type Name CP.02.01 Create credit application (private customer) 1.00 [Base model] CP.02.01 Create credit application (private customer) - Region A 1.00

[+] Notiz added
added
added
added

added

v" Various process designs and regional differences represented via

Process Variants IP— ]
v" Compare models and find differences at a glance

Back to questions

Previous page
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4.7 — How can | determine which enterprise assets are
affected by planned optimisations?

Sontby: A-Z> | [ Creation oIma veus- | B Creation of new cus- | [l Estabiisn continuous | [ impiement BPM

MP.02 Mana
Products 1 0%

MP.04 Manage Sales
1.00

MP.09 Conduct
HSEQ Management.

@ Pasa
nd

a nmnn led.

1 Parmer System (PAS)

tomer. Add Know

(—

tomer. Examine risk Improvement process

[ e
. 35%

v Simple execution of Business Impact Analyses
v Quick capture of enterprise artefacts (Processes, Organisational
Units, Documents, IT Systems) that are affected by changes
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Initiatives

mimuepu-cessma [ Measure KPIs for
core processes and

[ simpiify tarif structure | [ Train and establish
Safety Officer

Q ADONIS

‘[ ol
A AT A A
—— T —
B 8 @8 8 @ 8 @8 @ @
@ ©
= | E'
y =0 =2
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ADONIS

4.8 — How can | get an overview of costs incurred (material
costs and / or personnel costs) in a process?

#  Design&Document ~ -4 New Q Find |#* Analyse Y Fiter £ M=
lshil Result analysis: CP.01.00 Create new customer X
Overview Activities Capacity End events & paths
per year per month per day per process
£¥ Simulation parameters H O
a1t N Rol " = Execution Waiting ti s = . Non- ) Personnel Total e <
lame T oles executions Hins aiting time g time port time personn aoils otal costs apacity
05 Obtain supporting data and do. @ Private Customer .. 10,932.90 68d 02:38:41 68d 02:38:41 03:02:13 03:02:13 0.00 15,306.06 15,306.06 031 °
06 Check customer documents @ Private Customer .. 10,932.90 45d 04:25:.48 22d 06:12:54 00:00:00 1d 04.08:52 0.00 10,204.04 10,204.04 0.21
08 Copy and sign documents Q Private Customer .. 10,932.90 45d 04:25:48 00:00:00 30d 02:57:12 3d 00:17:43 3,279.87 10,204 .04 13,483.91 021
09 File documents in customer file @ Private Customer . 10,932.90 68d 02:38:41 45d 04:25:48 1d 01:06:39 1d 04:08:52 0.00 15,306.06 15,306.06 0.31
1 Add personal data @ Frivate Customer .. 10,932.90 34d 01:19:20 45d 04:25:48 03.02:13 1d 04.08:52 0.00 7.653.03 7.653.03 0.16
12 Perform know your customer (... Q Private Customer ... 10,932.90 113d 07:04:30 3d 06:22.09 1d 07:11:04 9d 03:55:22 0.00 25510.10 25510.10 0.52
14 Perform risk assessment of th.. @ Private Customer .. 10,932.90 182d 01:43:12 7d 04:44:18 1d 01:06:39 2d 02:13:17 0.00 40,816.16 40,816.16 083
16 Document risk assessment @ Private Customer 10,709.60 22d 02:29:36 66d 07:28:48 05:56:59 2d 04:49:27 0.00 4,997.81 4,997.81 0.10
17 Check for connected clients No role assigned 10,709.60 114d 02:10:23 00:00:00 3d 02:41:35 00:00:00 0.00 25,596 .85 25,596 .85 052
18 Create customer in the system Q Private Customer .. 10,709.60 33d 03:44:24 00:00:00 02:58:30 1d 03:53:58 0.00 7.496.72 7.496.72 0.15
20 B Document the identity of the e..,  Corporate Account .. 1,152.80 6d 00:01:59 26d 03:20:47 00:19:13 00:57:38 230.56 1,441.00 1,671.56 0.03
22 End business relation @ Corporate Account ... 67.10 02:14:12 00:00:00 00:00:00 00:00:00 0.00 67.10 67.10 0.00
Complete data and documents @ Private Customer .. 3,335.20 20d 06:45:35 00:00:00 00:00:00 00:00:00 0.00 4,669.28 4,669.28 0.08
d 01:07:12 01:51:13 02:28:17 0.00 4,448 .40 4,448 40 0.06
00:00:00 00:00:00 00:00:00 0.00 297.73 297.73 0.00
1d 00:4... 40d 00:13:30 26d 01:21:11 3,5610.43 230,481.06 233,991.49 4.65

v" Analysis of activities via process simulation
v' Cost analysis per process and task (material and/or personnel

costs)

Back to questions
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4.9 - How can | perform personnel requirements planning

for my processes?

cument v

+ New

Q Find

| Analyse

Y Fiter &

B

ADONIS

[l Result analysis: CP.02.01 Create credit application (private custom...

End events & paths

per process

Overview Activities Capacity

per year per month per day
£ Simulation parameters

Name T Capacity
CP.02.01 Create credit application (pri ) - Region A1}

0 Credit Risk Manager (operative) 1.45
) Head of Market Service 0.15
No role assigned
@ Private Customer Account Manager 2.46
Summary (4) 4.05

CP.02.01 Create credit application (private
Q Corporate Account Manager
) Head of Market Service
No role assigned

@ Private Customer Account Manager

Summary (4)

customer) - Region A 1|
0.00
0.00

0.00

Execution time Waiting time
po
26d 04.34.56 13d 01:07:59
2d 05:42:24 9d 00:21:19
36d 04:26:59 11d 04:09:30
45d 00:13:42 12d 02:41:46
110d 06:58:02 46d 00:20:35

PO — CP.01.00 Create new customer 1.00

0.00

00:00:13 00:00:53
00:00:32 00:02:39
00:04:07 00:00:00
00:27:20 00:09:05
00:32:11 00:12:37

Simulating and analysing FTE capacities per involved role and
process

Consideration of personnel costs on the basis of roles
Role based determination of personnel requirements
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Resting time

00:21:59
00:03:37
04:58:48
02:25:41

07:50:06

00:00:00
00:00:00
00:00:08
00:01:13

00:01:21

00:00:08

00:00:08

Transport time

01:32:51
00:18:05
03:35:14
03:03:19

1d 00:29:31

00:00:00
00:00:01
00:00:00
00:00:34

00:00:35

00:00:00

00:00:00

Non-personnel
costs

0.00
0.00
56.69
476.67

533.35

0.02
0.00
0.00
0.24

0.26

0.00

0.00

Personnel costs

6,802.63
868.27
0.00
10,086.40

17,757.30

0.10
0.35
0.00
12.76

13.21

1.92

1.92

B O

Total costs

6,802.63
868.27
56.69
10,563.07

18,290.66

0.12
035
0.00
13.00

13.47

192

192 | ~

Back to questions

Previous page



4.10 - How can | show and analyze dependencies between € ™
processes? How does a change in one process impact the
other processes?

Process Cross-Impact Analysis

Senby AZ> CP.01 Advise Cus- CP.02 Financing 1.00 CP.03 Payment 1.00 CP.04 Manage de- CP.05 Investment CP.06 Implament MP.02 Han(a)ge MP.03 Manage Rev- MP.04 Manage Sales
Sonby: AZ v tomer 1.00 posits 1.00 Security Transaction Brokering Transa Products 1 enue 1.00 1.00

| ]

MP.01 Manage

Stategy 1 Dg

MP.O2 M. am;ge

Products 1.

MP.03 Manage Rev
enue 1.00

MP.04 Manage Sales
100

MP.05 Manage In-
vestment Portfolio

|
|

L|L
=
LL
L]

MP.06 Manage
Compliance 1.00
MP.07 Manage Risks
100

MP.09 Conduct
HSEQ Management

MP.10 Maﬂage Pro-
cesses and Organis

SP.10 Improvement

v Cross-Impact Analysis

v" Shows how a change in a process impacts other processes

Back to questions

Previous page
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ADONIS

4.11 - How can different business cases (scenarios) be
analysed with quantitative data?

#  Design&Document~ 4 New (QFind |+ Analyse YFriter € B » @Hp &
[l Result analysis: CP.01.00 Create new customer X Simulation paths x
Overview Activities Capacity End events & paths Process
| CP.01.00 Create new customer 1.00 |
per year per month per day per process
_ End Event Time period
&¥: Sinillation parainateis o I o Identity determined and new ct ‘ | per process |
- Execution I I Transport . Y-
Name T executions Probability : Waiting time Resting ti... e Cycle time p:rso:mel Group paths Hide times Hide costs
costs
CP.01.00 Create new customer 1.00 Path 1 Probabi... ex-cfn:f,.. Ex:if::i‘“ w:i:::“ R:::
O Business relation e 60.50 0.55 % 1d 07:37:44 1d 03:05:30 00:01:00 00:08:04 3d 02:52:19 12.10 Path 1 ﬁ 4702 % 047 00:17:23 000520 00
10,715.10 9741% 4y10d074 1y119d02 37d064211  16d02:5609 5y 184d 04- 341979 pamz EH|  1sa4% g | vl wew | oo
o No business refatio. 224.40 204% 17d 00:56:26 11d 06:50:18 05:40:41 02:15:41 29d 07:43.07 71.50 Path 3 E 10.08 % 0.10 00.04.02 000245 00
Summary (3) 11,000.00 100.00% 4y 30d 00:1... 1y132d04:... 38d 04:23:53 16d 05:19:64 Sy 217d 06:... 3,503.39 Path 4 ﬁ 493 % 0.05 00:01:57 00:01:06 00
Path 5 E 414 % 0.04 00:02:08 00:00:28 00
Path & E 4.10 % 0.04 00:01:48 00:01:07 00
H Path 7 @ 220% 0.02 00:00:56 00:00:29 00
paths BB 1.93 % 0.02 00:01.04 00:00:13 00
0
‘\ ‘ ! ) -u & ! - _ ¢ - B 3 l.. ® bk
. ° ° ° . o ° o o o g
®. ==
== o
. . aga 0 0
Determination of critical paths: longest cycle time, highest
@ %a & r
e .= -& . — @
probability etc. = I
Verification of service level agreements o)
. s . =
Analysing amount and probability of occurrence of the different

Back to questions

end events
Calculating the probability of an End Event occurring in percent

Previous page
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4.12 - How can process mining help me identify inefficiencies Q

and bottlenecks in my processes?

@ Home

01/01/2024 - 01/22/2024 (=]

eses 1000/1000

End activity frequency

Archive Repair

Defect reparation (PME demo) &

Overview Process discovery Conformance

casevarans 59 /59 sens 10827 /10827

Case distribution across variants

Variant 1
Variant 3
Variant §
Variant 7
Variant 9
> 0 o

Case duration distribution

Case duration

Continuously track and analyze key performance indicators (KPIs).

Make informed, data-driven decisions instead of rough assumptions
Enable improved process transparency and accountability
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min
average
median
max

Case duration

Register (1000)

1000

Analyze Defect (2000) [ 21000

490 375

ADONIS

29 min

1 h 6 min 35 sec
103 min

2 h 39 min

o

I Repair (Complex) (490) | ‘ Repair (Simple) (375)

Back to questions

Previous page



4.13 — Can process mining provide insights into the
compliance of my processes with our standards?

@ Home

01/0172024 - 01/2212024

Defect reparation (PME demo) &

Overview  Process dis

iscovery  Conformance

n aspect Number of cases

e ADONIS

Directly-follows graph BPMN

Q)

1000

Register (1000)

1000

Analyze Defect (2000) [2)1000
/190 375

‘ Repair (Complex) (490) | I Repair (Simple) (375) ‘

Determine root-causes of process variation by tracing each process step via event log visualization
Reduce operational costs and improve efficiency by reducing redundant steps, delays, inefficient resource allocation

Increase customer satisfaction by improving process time
Reveal patterns and areas where innovative solutions can be applied
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4.14 - How can we proactively detect and prevent process o oo
deviations to ensure compliance and reduce risk?

@ Home Defect reparation (PME demo) &

01/01/2024 - 01/22/2024 ] Overview  Process discovery  Conformance

1000 @ 518 Conformant
Conformance rate 0 5 2 Event log filness 0 9 7 Average case filness O 9 7
CR583: @ 482 Non-conformant E .. =

Average case fitness over time Conformant cases over time

2024-01-12

Top 5 violations

1 Test Repair — Test Repair

] Analyze Defect — Analyze Defect
] Repair (Simple) — Test Repair

] Repair (Simple) — Repair (Simple)

1 Test Repair — Inform User

Compare real-world execution with the expected process model
Identify and stop deviations early and ensure consistent, reliable process adherence

Reduce the risk of penalties by ensuring continuous compliance with both internal
guidelines and external regulations

Back to questions

Previous page
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Metamodel overview

6. How can | visualise

product and service
catalogues, connect them
to critical processes in my
organisation and evaluate

them in the form of
product/process matrices?
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1. How can you group and specify Goals and the
KPIs in order to monitor the performance?

STRATEGY, GOVERNANCE & CONTROLLINGINMGO =

[mplm process / creates product/service

Strategic Process Management
O-M=6 -

Cantrol Tapic

has KP1

Perlarmance
Indicator

ORGANIZATION BPM CORE SCENARIOS

Process owner

4. How do process owners
get an overview of the
qualitative and quantitative
assessment of the processes
for which they-are
responsible?

5. How does the
management get a quick
overview of the overall state
of the relevant business
processes?

Application Service Application Component

Partner
[Da:a (niout...)

Entity

e Aurbute.

i

'

'

ﬂ .
Node e

Application
interface

ADONIS

Business Transformation

o

2. How can process goals be define

performance indicators and initiatives d

documented based on those defini

3.Howcana
benchmarking of
processes from different
business areas be
carried out and
visualised?

Back to questions
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ADONIS

5.1. How can you group and specify Goals and the KPIs in
order to monitor the performance?

# Design & Document v - New Q, Find |+* Analyse / Setup Y Fiter €

7 BSC - Performance of Goals 1

x
. 5 oot | 2 g =
>

Box-in-Box Options | Golour
W [BSC] Customers R [BSC] Finance M [BSC] Leam&Development R [6SC] Processes Q
- — Q Topic
% Become market leager % Fiigher net profm & improve creasvy % Improve process e i ges s
ciency .

<* Higher net profit — Hi % « (:) ol

R
ket share e ———
w ( Edit 3 Insights m
Performance Indicator
= = ¥ e A i nce ir
it e T T e
Name: @ &

i
i

General information

© Revenue per Gus- © Compleweness of Higher net profit
‘skills mare
Values
@ Assigned topics: €
Les Level1 20  Boxesperrow
Type  Name
ey 1 M [BSC]Finance & Level 2 1 Boxes per row
© Hours of rining @ Ovenl Cyde 2 e
per employee Teme Loan Applic: Lifecycle
i _ Level 3 1 Boxes par row
e #) Superordinated goals: @
e ~ epresentation
oy Type  MName
1 £ | Become market lsader I=]
© Qualay of hire — —
& Improve process quaiy 2 4 | Fastgrowth in Eastemn Europe &
3 £ | Reduction of cperational costs &
© Truning expenses ° Averge Resolr
tion Time:
#1 Assigned performance indicators: €
© Costper Lean ° Fe
T Improve work eiciency Time: Type  Name
1 © | Netprofit &
© T Costs vs Rev- © Empioyee sati- © Customes Lite-
S : 1ok S L
3 ©  Revenue per Customer a
4 @  ROA(Refum on Assels) =}
5 @  Sales Target % (ActualForecast) g

Goal deactivated: )
No

Specify Goals and group them within Topics.

Set Performance Indicators and monitor their performance
individually dashboards and in analyses.
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5.2 — How can process goals be defined and performance € "
indicators and initiatives derived and documented based on
those definitions?

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

. groups
I '
K3 Qj
Product Goal

Control
Objective

|
=
[
has KPI
Performance Initiative
Indicator ‘

BPM CORE SCENARIOS A

requires process / creates product/service

Process

Set company goals and check if your processes support them

Evaluate your business processes using Key Performance
Indicators and implement specific initiatives and projects for
your organisation based on your analysis

Back to questions
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5.3 — How can a benchmarking of processes from different
business areas be carried out and visualised?

# CP.01.00 Create new customer 1.00

T e - 'S

%6 Showall >

General information
Organisation

Dependencies

Classification

Process automation

Potential and maturity analysis
Input/Qutput
Systems/Products

Documents

-0ox

@ Read W ESUEIIUEN [ Insights ]

Process type:

Business value:

Key process:

¥ CP.01.00 Create new customer 1.00

AR Y ~ *
6 showall >
General information
Organisation

Dependencies

Classification

Process automation

Potential and maturity analysis
Input/Output
Systems/Products

Documents

Customers/Suppliers

ZFEdt ©

—-0OXx

@ Read AU [ Insights m "

v Potential analysis

Predictability: ZEdt @
Complexity: ZEdt @
Process frequency: FEdt @
Automation potential: (& Edit

Classify your processes according to process type, predictability,
complexity, process frequency and business value

Compare your processes with each other in the Management
Dashboards
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Process frequency

Several times per day

Several times per week ——

Several times per month —

Several times per quarter

@ - Piojecis

SP01 Aavertising/Marketing
SP.02 Infrastructure

MP.09 Conduct HSEQ Management

Few times per year —-

CPOL Advise Cusiomer
SP.08 Informaon Technology (IT)

‘ CP04 Manage deposits
CP05 Investment Security Transactions
CP06 Implement Brokering Transactions
MP.04 Manage Sales

MP 03 Manage Revenue
MP 10 Manage Processes and Organis.
W” 5P05 Accoumting

SP.07 Human Resource Management

MP 05 Manage Invesiment Partfolio
MP.07 Manage Risks
SP 10 Improvement and Change Ma

MP.08 Revision and Audit Management
SP.03 Reporting and Rating

ADONIS

Process Analysis Bubble Chart (Complexity - Process frequency - Business value)

® cro: Payment
CP.02 Financing
SP.0S Provide Legal Consulting

MP.02 Manage Products
MP.06 Manage Compliance

MP.01 Manage Strategy
SP.09 Fraud Management

Low

T
Important

value

Mission critical

Back to questions
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5.4 - How do process owners get an overview of the
qualitative and quantitative assessment of the processes for

which they are responsible?

Q Find

ADONIS

& My Roles: Corporate Account Manager, Management Board, Private Customer Account Manager, Recruiter Q)

Type

Type

Name
Filter,

CP.01.00 Create new customer 1.00

CP.01.00.01 Check for connacted chients 1.00
CP.02.01 Create a loan application (private customer) 1.00

€P0201 Create a loan appiication (privala customer} - Region A1.00
€P.02.01.01 Prepare a loan request 1.00

MP.08.03.03.01 Execution of an Intemal Audit 1.00

SP02.01.01 T-Hardware Request 1.00

SP07,03 01 Advertise a job vacancy 1.00

$P.06.05502 Manage Service Requests and Incidents (incident Management) 1.00

Filter

v CP01.00 Create new customer

Check customer documents

User-specific My BPM Dashboard provides a quick overview of
your own processes and the most important key figures

Create custom analysis by selecting your processes and specifying

parameters
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My Processes

State

v
v
v
L4
v
v
v
v

Valid from

01.07.2018

01.07.2019
01.052018
01052018
01.062019
01.07.2021
01042019
01032018

01092019

e Customer Acc

@ Corporate Account Ma
@ Private Customer Acc
@ Private Customer Acc
@ Private Customer Ace
@ Private Customer Acc

@ Frivate Customer Acc

@ Corporate Account Ma

N

Home | QuickAccess | Processes | Documents | Organisation | My BPM

Process frequency

Several times per day

Several imes per week

Several imes per month

Several times per quarter

Few times per year ——

No entry
Regulations for custo...
Risk Report 1.00
Excarpt from the Com

No entry

Na entry

No entry

@ oo piojeces

SP01 Advertising/Marketing
SP.02 Infrastruciure

MP.09 Conduct HSEQ Management

A\ 07.07.01.02 Data entry...

No entry

No entry

CPO1 Aavise Customer
SP.08 Informaion Technology (IT)

CP.04 Manage deposits

CP05 Investment Security Transactions
CP.06 Implement Brokering Transactions
MP 04 Manage Sales

MP.03 Manage Revenue
MP 10 Manage Processes and Organis.
W7 P06 Accouning
SP.07 Human Resource Management

MP 05 Manage Investment Panfolio
MP.07 Manage Risks
SP.10 Improvement and Change Ma.

MP.02 Revision and Audit Management
SP03 Reporung ana Ranng

}

Important
CP.01.00 Create new

CP01.00 Create new

CP01.00 Create new

Process Analysis Bubble Chart (Complexity - Process frequency - Business vaiue)

@ ooz paymen

CP.02 Financing

SP.05 Provide Legal Consulting

[ MP 02 Manage Products
Igt. MP.06 Manage Compiiance

MP.01 Manage Strategy
SP.09 Fraud Management

| Business value
Mission critical

ack to ques
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ADONIS

5.4 - How do process owners get an overview of the
qualitative and quantitative assessment of the processes for
which they are responsible?

@ Insights - Private Customer Account Manager X

b Relationships ~ Organisation  Business Frocesses

Business Process Classification (Overview)

Type  Name State  Process owner Key process Process type Pradictabibty Complexity Process frequency Business value
GP.0Y.00 Create néw customer 101 & Process Carol (carol) Yes Core process Precictabie Average Severaitmes perday  Imporiant
CP.01.00 Creale new customer 1.00 & Process Carol {cara) Yes Core process Predictable Average Several limes per day  Important
CP.01.00 01 Check for connacted chents 1.00 & Process Carol (carol) No entry No entry No entry No entry No entry No entry
CP.02.01 Create credit appication (private customer) 100 & Process Carol {carol) Yes with High Several times per day  Important
CP02 1 Creats credt apgication (private custome) - Region A 1.00 & Process Carol fcarol) Yes Core process Ad-hoc processing High Several times per month  Mission critical
CF02.01-0 Creale credd appication (privale customer, oniine) 0.01 & Process Carol (carol) Yes Wi ad Average Several limes per day  Important
CP.0201.01 Prepase cresit request 1,00 2 Process Carol (carol) Yes Core process Predictable Average Severalimes perday  Mission critical
Business Process Classification (Chanis)
Management process ( Predictabie (42.26%) Low (0%) tmes per year (0%
® Cors process (85.71%) ® With ad-noc exesptions ® avarage (57,14%) ® Soveral times per quart
@ No eniry (14 29%) ® improvement process ( ® Ad-hoc processing (14 ® High (28 57%) ® Several times per mant.
@ Supporting process (0% ® No entry (14.29%) @ Very high (0%) ® Several limes per week
® Noentry (14 29%) ® to entry (14 29%) ® Ssveral times per day (
® No entry (14 20%)
Key process Process type Predictability Complexity Process frequency
® Low (0%
® important (57 143

Mission critical (28 57%)
® No entry (14 29%)

Insights Dashboard for Roles

@ CP.01.00 Create new cust

Provides an overview of the tasks and processes you are e

responsible for A
Additional dashboard for organizational units available

Back to questions

Previous page
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5.5 — How does the management get a quick overview of the Q
overall state of the relevant business processes?

# Design&Document v - MNew QFind [# Analyse & Setup

Triter { B

ADONIS

@ Hep

I My Processes & Assets

Statistics for my Responsibilities

Process states

Business value

Process Classification

Predictability

Risk managsment

Process Potential Analysis

maturity

v Specific Management Dashboards give you a quick overview of

certain enterprise areas (processes, indicators, risks, etc.)
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® Draft (25%)
® Under methodical review (5
@ Under business review (0%)
® Released (70%)

Valid (0%)
@ invalid (0%)
@ Archived (0%)

® CP.01 Advise customer
® CP.01 Advise Customer
® CP.01 Advise customer
@ CP01.00 Create new cust
CP.01.00 Create new cust
® CP.01.00 Create new cust
@ CP01.00 Create new cust
® CP.01.00 Create new cust.
® CP.01.00-O Create new c.
@ CP.01.00.01 Check for co
® CP.01.00.01 Check for co.
® CP.02 Financing

® CPO1 Advise customer
® CP.01 Advise Customer
@ CPO1 Advise customer
® CP.01.00 Create new cust
CP.01.00 Create new cust
@ CP.01.00 Create new cust
@ CP.01.00 Create new cust
@ CP.01.00 Create new cust
® CP.01.00-0 Create new ¢
® CP.01.00.01 Check for co.
@ CP.01.00.01 Check for ce
® CP.02 Financing

Back to questions

Previous page
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5.6 — How can | visualise product and service catalogues, O o
connect them to critical processes in my organisation and
evaluate them in the form of product/process matrices?

Product Pracess

Sortby: A-Z > | B Brokering Transac- K3 Financing K3 Giro/Payment
Sort by: A-Z v Ll

CP.01 Advise Cus-

tomer 1.00 ¢
" CP.01.00 Create new

customer 1.00

' CP.01.00 Create new
customer 1.01

| I CP.02 Financing 1.00
ent

L Ll
L

v" Link the business processes to your products and evaluate the
dependencies

Back to questions
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Metamodel overview

1. How can | create control

©BOC Group | www.boc-group.com

2. How can | carry out a
maturity analysis (IS/TO-BE) Yautiuadil
of my processes and the -
relevant compliance
requirements?

ormation suite

objective catalogues based
on compliance

requirements and assign O s P ﬂ”

them to my processes? ’

ORGANIZATION BPM CORE SCENARIOS ICS & RM
A

6. How can documents be Risk Group

3. How can | plan audits and centrally versioned and ¥ I
identify the relevant archived “Audit-Ready”? A
enterprise artefacts?

Organisational Unit 1 (=
Input/Output/Documents

Control

0 [ 4. How can | compare L Governance, Compliance

different versions of my pocument & Audit Management

processes (valid vs. ——
archived)?

IT & REQUIREMENT ENG

m Application Service —
p— i 5. How do | ensure secure
archiving and historization

Partner

of my processes?

Back to questions
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6.1 — How can | create control objective catalogues based

on compliance requirements and assign them

processes?

o my

&1 SP.08 Information Technology (IT) 1.00 % v+

SP.08 Information Technology (IT)

Evaluate, Direct and Monitor

SP.08 EDMO1 Ensure
Governance Framework
Setting and Maimenance

SP.08 EDMO2 Ensure
Benefits Defivery

Align, Plan and Organise

svua APOOL Manage APOOZ M
“ elT Manapeme d G ‘Swaregy

SP.08 APD0B Manage SP08 AP00S Manage
Service

SP.08 EDMO3 Ensure
Risk Opimisation

SP 08 AP0O3 Manage
Enterprise Archaecture

SP.08.APD10 Manage
Supplers

SP.08 EDMO04 Ensure
Resource Optimisation

SP08.AP004 Manage
Innovation

SP08 APOIL Manage
Qualry

SP.0B EDMOS Ensure
Stakeholder Transpar
ency

Financial

1. Stakeholder
value of
business

investments
SP.08.AP0OS Manage !
Portfolic

2 portolio of
titive
pmaum and
SPOSAPDI2 Manage 4 services
lisk

v Pre-defined control objective catalogues such as ISO 900

2015, EFQM, COBIT, ISO 27001, etc.
v Enabling fast and structured compliance
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Customer

6. Customer-

Customer

7. Business
service
continuity and
availability

environment

9. Information-

Principle 1 -
Govemance

27.
Identification,
assessment

an
management
of data quall..

28. Review
and approval
of the bank's

group
framework

process costs

13. Managed
business
chan

programmes

ADONIS

27 and of data
qualay risks
A bank's boi
the identifice
qualty risks
framework.~
level standa
data-related
fidentialty, it
agement po
crerum 1 Lesaesn
$a: Loaders Geveion the mission, vision, values and eiics and actes
1ok modcis.
- (a8 astne, o reve e me mprovement ot e
olgacaions menagemen System and perom
367 Sader erigage 1 Extime SaKENGErE
16 Loaders rSIce & CUnLre of SXCEHENGE Wi The Organisaton's
28, Review: peopke.
Y §2" Deaders ensure that the rganisation i flexbie and manages
ADANk'S DO gnange eecover.
and approve
Tisk reportini

sources are

Srmetum 2 suseoy

20 Sueregy Is based 0N UNOeTsIANIING the heeds and expectarans of
ot sizkehogers and e extemal envionment
20, SUAEQY 15 DASE0 ON UNCETSENaNg IMEMal perfomiance ang
‘capaniites.
26 Sirategy and SUPPOTENg POIles are GeVeIOPd. raviewsd A3 UD.
Gaten.
20, StUAegy and SUDDOING DOACIES 7€ COMMUNICATeD, Impiementeg
‘and moniored.

cren

Sepe p\aﬂspsumpnmmenrgm-ﬂlms srategy.

30, Be0pie's knoWEOge 210 CaDEDTES are JeuSODe.
Deabis are ai1ed. Inolved ana smoows

30 Peope communicate eflectvely troughoutthe organisation

3e. People are renarded. 1eoognised and cared for

Enablers-
Criteria

Crrterium 1:
Leadership

Criterium 2:
Strategy:

Criterium 3:
People

Back to questions
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ADONIS

6.2 - How can | carry out a maturity analysis (IS/TO-BE) of
my processes and the relevant compliance requirements?

® Read&Explorev QFind |a” Analyse Yriler ¢ B
&7 Compliance Matrix <7 x
o2 Share [E Control objective (Compliance) | BB Dataset

Control objective (Compliance)

Sonby:A-Z> | () Avoiding eletrical Avoiding fire and ex- | (=) Avoiding noise risks | (¥) Compliance with Customer orientation | (%) Effectiveness and Et- | (=) Ensuring compliance | (%) Finances are man- | (%) Human resources are | (%) P&S
Sortby AZ v risks (OHSAS 18001) plosion risk (OHSA. (OHSAS 18001) KYC requirements (1SC 9000) ficiency of accountin. in Accounting aged (EFQM) planned and | and !

W Accounting/ balance (1Im]p]Q]o) ]
sheet/ taxes (1 ™D} B (]

CP01 Advise Cus-
tomer 1.00

8

CP.01.00 Create new
customer 1.00

2

88 88
QR | BB

(1]m]
(1 [m]
CP.01.00 Create new [1]Mm]
(1 [m]

customer 1.01

88 B8 88 88
o}

CP.02.01.01-P1 Pre-
pare credit request

8
(o]

MP.01 Manage 0
Strategy 1.00 (1]

‘| MP.05 Manage In- (1 ]m]D]
vestment Portfolio (1Im]D]

DORE (1 ]m]D] (1 [m]D]Q]
HEES Vanosement | DOOOE 00O 0000

[1]M]D]Q] (1]mM]D]Q)]
00006 0o0oe

v" Obtain an overview of the maturity status of the implementation of

your control objectives via Matrix view

Back to questions
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6.3 — How can | plan audits and identify the relevant Q o
enterprise artefacts?

Private customers / Branches
] [+ ] Financing

»
CP.01.00 Create new customer

7 =1 Partner System [PAS)

-
ISO Audit Q2-2018 ISO Audit Q4-2017 Assigned assets (Object catalogue):
A Preparation Preparation
Type Name Version State
=
Anfi Fraud Management System (AFM) 1 | A | 07.04.02.06 Money laundering =i
= 3 i 07. U.? 01.02 Data entry, maintenance or =
Partner System (PAS) loading error
3 =1 Anti Fraud Management System (AFM) =
Capital Requirements Regulation 4 Capital Requirements Regulation r=i
5 B CP.01.00 Create new customer 1.00 v r=i
&
&
&

8 = Private customers [ Branches

[ 4|
Based Investments

Financing

Plan audits by creating Initiatives and referencing all affected

company artefacts
Get an overview of all affected company artefacts with a Business
Impact Analysis or a Matrix

Back to questions
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ADONIS

6.4 — How can | compare different versions of my processes Q
(valid vs. archived)?

#  Design & Document v 4 New @ Find |#* Analyse & Setup Yrer € B @Hep &
[T) Comparison [CP.01.00 Create new customer 1.01, CP.01.00 Create new customer 1.00] x
a.L Export 3= Swilch base model < & Properties -
CP.01.00 Create new customer 1.01 [Base model] CP.01.00 Create new customer 1.00
A o = o P o T @ s o P
x > : M- s  cmtan sgparing 3 o s M os [ ey
£ F > . T o o - i 2 o . . o e u Y
" . - " I *! L
o : : : 4 ° b = " °
i ¢
§ — @ —
..'
i - _
H - o . o : o : °
2[5 -5 o -5 -5 o -5
1k o [ - " e G o e et » N
v 1
34 n a a
i o -] o o
=1 =
A )

DO 4
(AEROR

v" Compare your models and recognise differences at a glance v

CP.01.00 Create new customer 1.00

Previous page

added = Back to questions
added
- )
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6.5 — How do | ensure secure archiving and historization of

my processes?

Default Configuration

Choose version:
Rejact
Archive Comment
mode!
— 1 Mo entry
=)
Under
business Released Archived 2 No emr)r
review
3 | Noentry
Submit & Submit Rele: H
Borliid i) i New drafl version 4 | Transiti...
review review T
5 New ver...
New draft version 6 | Reguire_..
i chan Send s
b reminder 7 Transiti
101 8 | Transiti..

. v B Archived
Archived processes are moved to a read-only folder and can not be

modified (to ensure Audit-Readiness)

The change history records the user and the date changes have
been made
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Version history

° ADONIS

#

All

Date User Model version Model state

287102076 T8 Adonis Power - U0 Under methodi._.

24102016 20...  Adonis Power ... 0.01 Under busines_.

24.10.2016 21...  Adonis Power ...  1.00 Released

20042017 11...  Carol Process...  1.00 Archived

27.10.2016 16...  Adonis Power ... 1.01 Draft

27.10.2016 17...  Adonis Power ...  1.01 Under methodi._.

20.04.2017 11...  Adonis Power ...  1.01 Under busines_..

20.042017 11...  Carol Process...  2.00 Released =

v B ADOmoney Bank

Back to questions
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6.6 — How can documents be centrally versioned and

archived “Audit-Ready”?

# Design& Document v = New QFind [#" Analyse & Setup
a Application for Authorisation 1.00 ==
All  ~  application for author X Fs- S (® Release
Models | Objects | Quick Access © Showall >
State: €
5 Objects General information
Released
v B ADOmoney Bank e
Organisation
v & 05 Documents Version: @
Input/Output analysis
v B& 05.01 Central Divisions (CFO) RO Iy 100
T e Changes
v
a Application for Authorisation 1.00 Version history: @
Lifecycle

Comment

Reprsantaton 1 Transition Submit to review has been executed

2 Transition Release has been executed

Valid from: €
31.08.2020

Valid until: €@
H 01.04.2022

Archived processes are moved to a read-only folder and can not be
modified (to ensure Audit-Readiness)

The change history records the user and the date changes have
been made
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Date

12.09.2017 12:34.25

12092

User

Change history

User

Carol Process (carol)
Carol Process (carol)
Adonis Power {ado)
Adonis Power (ado)
Adonis Power {ado)
Carol Process (carol)
Carol Process (carol)
Adonis Power (ado)
Adonis Power (ado)
Adonis Power (ado)
Carol Process (carol)

Carol Process (carol)

Adonis Power (ado)

Date

08.03.2018 14:36:08
08.03.2018 14:36:08
08.03.2018 14:34:43
08.03.2018 14:34:20
08.03.2018 14:34:20
08.03.2018 14:33:57
08.03.2018 14:33:57
08.03.2018 14:33:36
08.03.2018 14:33:26
08.03.2018 14:33:26
08.03.2018 14:32:55
08.03.2018 14:32:55

Y Filter

& Insights

Version State

0.01 Review

Aftribute

Version

Status

Status

Version
Vorgangerobjekt
Version

Status

Status

Version
Vorgangerobjekt
Status

Version

< B

Old Value
401

In Prifung

In Bearbeitung
4.00

3.01

In Priifung

In Bearbeitung
3.00

In Priffung
201

@ Help

X

ADONIS

New Value

5.00

Freigegeben

In Prifung

401

KYC Formular 4.00 -> KYC Formular 4.00 hinzugefiigt
4.00

Freigegeben

In Prifung

30

KYC Formular 3.00 -> KYC Formular 3.00 hinzugefigt
Freigegeben

3.00

Back to questions
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6.7 — How can | document and track compliance to the Data

Protection Regulation

#  Design & Document~ -~ New Q| Find |#* Analyse & Setup
[2 Insights - PA.01. - Creating new customers

Relationships ~ Lifecycle

@ PA.01. - Creating new customers

Responsible person: Pracess Owner - Financing, Adonis Power (ado)

Processing of personal data to establish a new customer relationship with the bank, including collecting, verifying, and recording customer information

@ Relationships
Relationships Network

o

07.04.01.02 Suitability / disclosure
07.04.01.04 Breach of privacy

H A ‘o
= ko Role
is e 2
07.07.01.02 Data entry, maintenance o. o
User
o
Entity @
(]
Control Objective
PA01” - Creating new customers -

Organisational Unit

v Document Processing Activities and define parameters relevant o
for GDPR - e

v" Connect Processing Activities with processes, data and ot
documents to ensure all areas are covered for audit and

compliance purposes
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Yrter € B

ADONIS

@Hip &

X

E' PA 01. - Creating new customers i

k4

¥ Compact

General

Organisation

Purpose

Lawfulness of processing

Data

(# Edit  TF Insights > Comments (0) @ see

@ Legalbasis: @

Type  Name Version  State

1 Austrian Code of Ethics 1.00 o

2 @® %%'S?léi%%l"?ﬂuﬁﬁamae,,ng =]
Regulation}

3 Data classification guidelines 1.00 v a

4 Data integrity procedures 1.00 v &

5 \cn;‘eergka\ Reguiations for Identity 1.00 v =
KYC form 1.00 =

Lawfulness of processing personal data:  €)

Consent of the processing from data subject, Contract with data subject,
Compliance with legal obligation, For purposes of the legifimate interests pursued
by the centroller or by a third party

Legal basis for processing special categories of personal data:  €)
Explicit consent to the ﬁmces sing from the data subject, For the establishment,

exercise. or defense of legal claims, or whenever courts are acting in their judicial
pacty

X

Back to questions
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usine Transformation Suite

2. How can | define initiatives for
Metamodel overview improving my processes and assign Q ALOHLS

them to the relevant people in the
company?

1. How can employees of my Change & Initiative
company make comments and/or = Management

suggestions for improvements to Convol - patomane Initatve
the valid processes and N
organisational structures?

ICS & RM

assigned initiative

—

B 5, How can | create a
= ersonalised overview of .
i P 3. How do | see to which

all the initiatives assigned , assets initiatives are linked

.—Scope ? i .
= vt e ) and what their degree of
. completion is?
‘ 4. How can | create a Gantt

Organisational Unit Start

e [ chart analysing my
initiatives?

Role

IT & REQUIREMENT ENGINEERING I_n- support RESOURCES

a E Ac!ur E
Application Service Application Component

Resource

External
Partner Entity

ﬂ " - Atbue.

Node e Back to questions
Application
Interface

Previous page
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ADONIS

7.1 — How can employees of my company make comments
and/or suggestions for improvements to the valid processes
and organisational structures?

+ New QFind [o® Analyse F Satup T ¢ B Ot &
CP01.00 Create new customer 101 77 v %,
> o s
b Save - * M dEpot- @ Velidate - (% Releass Model  Propeties  Insights  Table  Text £ Comments - = Commenls D Partner System (PAS) x
>
i 3 Q @) Show comments in model [ Edit T Insights (Xl L« Share [ = Comments
el Open | Resohvad
- 6 Showall >
5 a " a e + Hew comment Lifecycle state: € Open | Resolved
@ Q o iy o @ © Guain supporting General information =
5 & 09 oval? In preduction + New comment
& f y pempp— . i o
£ o 0w i Organisation
g curtomer s Cumoner st o P = Valid from: @) o 71 Partner System (PAS)
ac
Plassa confiem the latest estimates of Products/Processes nfirm with the c... Mor
¢ O v customars hat noed aproval.Curant s 01022000 Please confirm with the applc...
- £ 20/80 distribution
] = ] ] Continuous improvement i
g - (e 4 Valid until: € Monday 20.02
A I Laava s vap .
g 4 01 | Legal entiy Compliance 30.11.2024 Please confirm with the application owner
S i until when do they plan to keep this
Perform risk assessment of the ¢... *++ s 3
e latost nuribe ™ @ "Piéass contom o related 1T Controls application in produuction
Investment strategy: €
e Morday 1525 Changes .
ey s = igrate
® » @ Plbneconion e el memibery Plows confim wll flated Trascwrces g 4
are documentad ;
H E : @ P Carol = 0% sl
8 rocass Carol {earol) -. .95 | yes
] ] " Sacs Syt P =, e 6 urey o A
: el ; TR | T ”@ .
ﬁ E Power Adonis (ado) | can confirm that these are the Q (=] @ @ o Begteasdmiy
g 8 mast up-to-date numbers for this KPI el n 005 -l I —
i 8 | ey = g @ ort parsonl and businsss d
3| £ @ : ; 4 Identy of e z ki §
< i E beneboal 2080
9 ‘We have the new Initiative in oder to
* ‘perform KYC actviies. Pleasa axpand
tha process accordingly
o A

Provide feedback on already released processes and exchange

with process managers or the process modellers

Back to questions
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7.2 — How can | define initiatives to improve my processes

and assign them to the affected colleagues?

v Create Initiatives for emerging requirements in the company

v Link a variety of corporate artefacts affected by these initiatives
v" See who is responsible for the individual company assets

©BOC Group | www.boc-group.com

© Showall >

@ Compliance with KYC requirements (Money Laundering Regulation) ¢

Name: €
Gi | inf i
eneral information Compliance with KYC requirements (Money Laundering Regulation)
Organisation
Description: €
Changes

This regulation requires financial institutions to make deep background checks on their customers (KYC - "Know-Your-Customer”) in order to prevent money laundering

+ Assigned assets: €@

1
2
3

Type  Name
CP.01.00 Create new customer
CP.01.00 Create new customer

EJ1  Partner System (PAS)

(& Edit

& Insights

e ADONIS

X
r—

Version State

1.01 s & E
1.00 v 8 E
a8 E

Back to questions
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7.3 — How do | see to which assets initiatives are linked and Q

what their degree of completion is?

ADONIS

# Design&Document~ = New @Q Find |+ Analyse e

B Initiative overview and impact matrix v x
r il = e | 5 Osose
Initiatives €
Sort by: A-Z Q
Y- AL > 3 Creation of new cus- | [ Creation of new cus- | B Establish continuous | [E Implement BPM Improve process ma- B Measure KPIs for E3 simplity tarif structure Train and establish
Sortby: AZ v tomer: Add Know fomer. Examine nsk improvement process turity levels core processes and Salety Officer Q
customer 100 | [SSEP I | — v | 5

H

CP.01.00 Create new i}
customer 1.01

(® Effectiveness and Ef-
ficiency of accountin

@ Effectiveness of the
ICS

(@ Efficiency of the ICS

e =

B3 investment Security
Transactions

B3 investments

Using a Matrix view, see which company assets (Processes,
Organisational Units, IT Systems, Documents, etc.) are affected by

which Initiative
Get an overview of the degree of completion or deviations

©BOC Group | www.boc-group.com

m 15%
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ADONIS

7.4 - How can | create a Gantt chart analysing my
initiatives?

# Design&Document~ - New QU Find |+ Analyse YFier € = @Hep &
) Gantt Initiatives planning (planned start+end) ¥r %
D v & Share 5 Dataset | [Z Initiatives planning (planned start/
Initiatives planning (planned start/end dates) -
S}
Sortby: A-Z N 01.01.2020 26.05.2020 20.10.2020 16.03.2021 10.08.2021 04.01.2022 31.05.2022 &

E Build customer contact center for core...
[3 create knowledge base for future...

[ creation of new customer: Add Know...
2 creation of new customer; Examine ris...

” 3 Develop new template for detailled...

E Establish continuous improvement...

Establish risk management processes

v Geta quick overview of the duration of your Initiatives with a

Gantt Chart

Back to questions

Previous page

©BOC Group | www.boc-group.com 75



7.5 - How can | create a personalised overview of all the

initiatives assigned to me?

# Design&Document~ = New QFind | Analys

® Red (25%)
® Green (75%)

® No entry (0%)

Initiative Progress

Typs  Name
v Filter

B Creation of new customer Add Know your customer (KYC) activities

Current cosjs

Planned o

Degree of completion

[Z Initiatives

My Initiatives Statistics

o m om oW B O

Yriter € B

n_

No entry Cancelled Postponed Completed

Initiative states

My Initiatives - Radar

Current effort

My Initiatives
Description
Filter
Know your customer (KYC) is the process of a business verifying the iden.

Starting from a defined level an approval is necessary and has to be oblai

v' Get an overview of all the Initiatives you are responsible for with

user-specific dashboards
v Create a variety of analysis views directly from t
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dashboard

In progress

Progress (automatic)

Filter

Good

Good

Good

Good

Good

Open

® Creation of new customer.
® Creation of new customer..
@ Establish continuous impr
® Implement BPM

Improve process maturity
@ Measure KPis for core pr.
® Simplify tarif structure
@ Train and establish Safety.

Data Actuality Reports

v Filter v

0000600

s I T (5 s R e U

ADONIS

Back to questions
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Metamodel overview

1. How can ADONIS

support the
implementation of an
compliance with

standards?

7. How does ADONIS
support me in developing
my quality management
system into an integrated
management system?

STRATEGY, GOVERNANCE & CONTROLLING/MONI

Product

2. How can | electronically

ADONIS

Business Transformation Suite

o

generate the relevant
documentation for a
certification with ADONIS?

3. How can | ensure the
effective execution and control
of processes, including

©

Performance
Indicator

A

Control

Objective has KPI

d the

BPM CORE SCENARIOS

|:requife5 process / creates praftluct/service I

||

performance indicators?

6. How can the control of
documents be supported
by the system?

A | assigned initiative
Business process I
Fsmpe
rganisational Un d .
G 4. How can | assign the
e responsibilities to my
L processes and
IT & REQUIREMENT ENGINEERING ET ot @Dm(wow"') determine the resources
needed?

Application Component
5. How can the employees
of my company access

the relevant information?

Entity

(Rasno;

Back to questions

Application
Interface

Quality Management
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8.1 — How can ADONIS support the implementation of and

the compliance with standards?

# Read&Bploe~ QFind |+ Analyse

e ADONIS

&2 Compliance Matrix
4§ Share

Control objective (Compliance)

Sortby:A-Z:y (@ Compliance with (® customer orientation | (®) Effectiveness and Ef- | (%) Ensuring compliance | () Finances are man-
00

Sortby: AZ v KYC requirements (IS0 9000) ficiency of accountin in Accounting aged (EFQM)

DOREIE) (1Im]p]o]0)
e (EpRle  (¥Slglo

CP.01 Advise Cus
tomer 1.00

8

CP.01.00 Create new
customer 1.00

(o]

CP.01.00 Create new
customer 1.01

es Bes
a8 | 68
B2 Be

ee s e= eo
2

CP.02.01.01-P1 Pre-
pare credit request

8
(]

MP.01 Manage
Strategy 1.00

MP.05 Manage In-

(1 [M]D]
vestment Portfolio (1 [m]D]

MP.09 Conduct
HSEQ Management...

Compliance Matrix gives answers to the accomplishment of
control objectives and helps preparing audits
Create your quality control objectives on basis of (QM) ol

standards, assign them to the relevant assets and evaluate the
achievement of the goals

Easily you can depict those control objective responsible via query
or with another matrix view

©BOC Group | www.boc-group.com

(rImoTo] )
( Im]o R

planned and i

@ Human resources are @ P&S are developed
and updated (EFQM)

Q
@ Pas areintroduced | @) €
and communicated d q
3
(1{m][D]
(1 [M]D]

Back to questions
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8.2 — How can | electronically generate the relevant
documentation for a certification with ADONIS?

= Standard_report_(2017-05-15_11-07-10).pef - Adobe Acrobat Reader DC

Detei Bearbeiten Anzeige Fepster Hilfe

Start Werkzeuge

B HEQ 0O
X

Lk
W
@
8

Lesezeichen

E-

m,
L]
2]

ﬂ 03. Legal entity or

individual?

D 04. Obtain supporting

33 I3 I 33 @3 33 I

data and documents
of the customer

05. Check customer
documents

06. Data complete?
07. Copy and sign
documents

08. File documents in
custamer file

09. Non-exclusive
Gateway

10. Enter the identity
data in the system
11. Non-exclusive
Gateway (converging

)

~

15

Standard_report_(2.. X

(13 von 32)

kOB

W B BREAT 9~

12 Perform risk assessment of the customer (Task)

On the basis of KYC activities and the system evaluation, a risk profile is created for the customer.

12.2 RACI

Responsible for execution

12.3 Input/Output

Collection datatype (input)
Collection datatype (output)
124 CIP

Action required

12.6 Systems/Products
Referenced IT system elements
12.7 Object properties

Task type
Global task

Private Customer Account Manager

No
No

No

Anti Fraud Management System (AFM)

Not specified
No

v With model reports in PDF format, details of each process

step can be clearly displayed and distributed to company
outsiders
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ADONIS

- x
(@ Anmelden
B PDF-Datei exportieren N2
E PDF-Datei erstellen ~
= PDF-Datei bearbeiten ~
Adobe Acrobat Pro DC T

Bearbeiten Sie ganz einfach Text und Bilder
in PDF-Dokumeniten

Weitere Informationen

Kommentar
f_‘{ﬁ Dateien zusammenfihren v
Seiten organisieren ~
ﬁ Ausfiillen und unterschreiben
»&  Zum Unterschr. senden
- Senden und verfolgen

® Mehr Werkzeuge

Dateien in der Document Cloud speichern
und freigeben

Weitere [nfos

Back to questions
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8.3 — How can | ensure the effective execution and control of Q heines
processes, including performance indicators?

#  Design & Document v =4 |#* Analyse
= My Processes & Assets X
b}
® KPIs
& %0 3 a iHer. Value history: €@
32 30 1] [i1] s
] o @ a :555 e Current value Target value State Date
3 ju [2]‘ Z Vore is be t | 35 50 No entry 22.09.2016
@  Lessisbe 16:31:23
. . - @ Llessishe
Overview of the most important Performance Indicators 8 | | % ereen B
Of my processes 2 ::‘E:e 12 10 2] @
Create analysis views directly from the dashboard O s W . @
. . . More is b 8 10 2] a Back to questions
Historisation of the values, i & 2 @

Previous page
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—+ New

*

8.4 — How can | assign the responsibilities to my processes

and determine the resources needed?

Y Property fiter  [X) Export

Name

CP.01 Advise Customer 1.00

CP.01.00 Create new customer 1.00

CP.01.00 Create new customer 1.01

CP.01.00.01 Check for connected Clients 1.00
CP.01.01 Prepare and conduct consultation for Pri
CP.01.02 Prepare and conduct consuliation for Bu
CP.02 Financing 1.00

CP.02.01.01-P1 Prepare credit request 1.00

CP.02.01-P1 Create credit application (private cus...

CP.02.01-P2 Create financing request 1.00
CP.02.01-P3 Create lombard loan request 1.00

CP.02.02-P1 Perform credit decision 1.00

EE Tabular View

Description
It can be separated into the following phases:- Prepare su
In this process, all activities are described as a new custo..

In this process, all activities are described as a new custo..

This process is needed when creating new customers, fo c.

This process describes all PC-related activities that requir

This process describes all BC-related activities that requir..
This process group includes the following product groups:-..
In this process, the loan request needs to be prepared by ..
The process covers the credit consultation, the processing..

In this process, a private and residential financing request ..

In this process, a Lombard loan request is created

This process demonstrates the single steps to performa ¢

Quick and easy capture of master data
Assignment of responsibilities and corporate artefacts to

individual processes or process steps
Drag & Drop a user to assign responsibilities

©BOC Group | www.boc-group.com

Process owner

[1] Process Carol (carol)
[1] Process Carol (carol)
[1] Process Carol (carol)
[1] Process Carol (carol)
No entry

No entry

[1] Process Carol (carol)
[1] Process Carol (carol)
[1] Process Carol (carol)
No entry

No entry

No entry

Process manager
[1] Head of Organisation

[1] Head of Organisation.

Sort
[1] Head of Organisation

[1] Head of Organisation

=
g
[1] Head of Organisation~
5
£
No entry £
No entry i
=
5

[1] Head of Organisationg
[1] Head of Orgamsauang
No entry
No entry

No entry

Z v

Add personal aata
Check customer docu:
ments

Check risk and decide
about approval

Complete data and
documents

Copy and sign Gocu-
ments

Create customer in
mne system

Document risk assess{
:

Document the iden-

tity of the economic a

End business relation

File documents in
customer fiie

Interview customer

Obtain supporting
data and documents

Sonby-AZ> | @) Corporate Account | () Head of Market Ser-
Manager vice

ADONIS

X

Process Activities Responsibilities (RACI)

@ Private Customer Ac-
count Manager

ack to questions
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.9 — How can the employees of my company access the
relevant information?

& My Roles: Corporate Account Manager, Management Board, Private Customer Account Manager, Recruiter @

Type  Name
b Fitter

CP.01.00 Create new customer 1.00

CP.01.00.01 Check for connected clisnts 1.00
CP.02.01 Create a loan application (private customer) 1.00

CP.02.01 Create a loan application {private customer) - Region A 1.00
CP.02.01.01 Prepare a loan request 1.00

MP.08.03.03.01 Execution of an Internal Auit 1.00

SP.02 01.01 [T-Hardware Request 1.00

SP.07.03.01 Advertise a job vacancy 1.00

SP.08.DS502 Manage Service Requests and Incidents (Incident Management) 1.00

Type  Task
¥ Filter

W CP01.00 Creata new customer

Check customer documents

v Role-specific Dashboards

v Organisational Unit-specific Dashboards
v" News & Tasks

Home

Quick Access

My Processes
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State Valid from
FiLY (8 Fr To

v 01.07.2018

01.07.2013
01.052018
01052018
01.06.2019
01.07.2021
01042019

01032018

L T S S S SR Y

01.09.2019

@ Private Customer Acc..

@ Corporate Account Ma.

@ Private Customer Acc...

© Private Customer Acc

@ Private Customer Acc..

@ Private Customer Acc...

@ Private Customer Acc...

@ Corporate Account Ma.

-

Processes | Documents | Organisation | My BPM

Process owner
Filte

-
& Process Carol {carol)

& Process Carol (carol)
& Process Carol (carol)
o (

aa Process Caral (carol)

& Process Carol (carol)

& Compliance Susan (su.

& Power Adonis (ado)
2 Compliance Susan (su

& Initiative Andrew (andr

Input

No entry

No entry

No entry

No entry

No entry
Regulations for custo.
Risk Report 1.00

Excerpt from the Com.

Process manager
Filte:

Na entry

No entry
No entry
No entry
No entry
@ Audit Manager
No entry
No entry

@ Incident Manager

Output

Excerpt from the Com
Passport 1.00
Personal ID Card 1.00

No entry

No entry
No entry
Na entry

Na entry

No entry

ADONIS

Y Filter

Process analyst/designer
Filter

& Power Adonis (ado)

& Power Adonis (ado)

Pawer Adonis (ado)

[ &]

Power Adonis (ado)

=]

Power Adonis {ade)

[ 2]

Power Adonis (ada)

Power Adonis {ado)

Power Adonis (ado)

[ &)

& Power Adonis (ado)

A\ 07.02.0102 Forgery

A 07.04.04.01 Failure to

No entry
No entry
A\ 07.07.01.02 Data entry...

No entry

No entry

Involvement

Filter
@ Corporate Account Ma.
@ Private Customer Acc
@ Private Customer Acc.
@ Private Customer Acc.
1@ Private Customer Acc...
@ Private Customer Acc...
@ Management Board
No entry

® Recniter

No entry

Process

Filter

CP01.00 Create new

CP.01.00 Create new

CP.01.00 Create new
CP.01.00 Create new
CP.01.00 Create new

CP.01.00 Create new

Back to questions

CP.01.00 Create new
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ADONIS

8.6 — How can the control of documents be supported by the Q
system?

Def__ault Configuration

Archive

v (]
Released Archived

v1.00

w0 01 X
Submil fo Release New deait
(based on archived

VETSION)

New drafl version

v’ Stable, comprehensible workflows V.01

v Logging of state transitions and changes
v" Archiving of documents

Back to questions
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8.7 — How does ADONIS support me in developing my 2 o
quality management system into an integrated management

system? ADONIS

Business Transformation Suite

ADONIS ADONIS ADONIS

Designer Organisation Portal Process Portal

ADONIS Process Governance / Release Workflow
ADONIS pocument Store

Central Database (Standard DBMS)

Flexible multilingual multi-user-repository







Metamodel overview _ .-y

©BOC Group | www.boc-group.com

3. How can | assess the 1. How can | collect, capture and

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING identified risks according to StrUCture the relevant r|5ks to my

5
qualitative and quantitative company artefacts?
measures?

Product

= Initiative
| Objective

requires procd 2. How can | link the
sl 4. How can | define controls gy L identified risks with my

B LESlel  and assign them to risks - & processes,
and corporate artefacts? - organisational

Business process = StrUCtUI'eS and IT
systems?

ORGANIZATION

Performer /
User

5. How can | check the controls
on ToD (Test of Design) and ﬂﬂ.

ToE (Test of Effectiveness)? 6. How can | get an overview Control

" of all the risks and controls | Risk Management
am responsible for? &ICS

RESOURCES
- -

il 7. HOW dO I get an up-to- Use Case Acto

IT & REQUIREMENT ENGINEERING

date overview of the ‘ 8. How can | generate a risk portfolio
dependencies between based on an FMEA analysis and thus
processes, risks, and O analyse and compare my risks in a
Application

nterface

controls? structured manner?
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9.1 - How can | collect, capture and structure the relevant

risks to my company artefacts?

Q Find  |o” Analy

ADONIS

Tabular View
+ new Y Propertyfiter [§] Export
* Ty Name 1 Risk responsibility Risk Group
A 07.01 Intemal Fraud No entry No entry
iy 07.01.01 Unauthorized activity No entry [1] 07.01 Internal Fraud

3 A\ 07.01.01.01 Transactions not reported (intent.. Mo entry [1107.01.01 Unauthorized activity

4 & 07.01.01.02 Transaction type unauthorized ( No entry [1] 07.01.01 Unauthorized actf

5 A\ 07.01.01.03 Mismarketing (intentional) No entry [1107.01.01 Unauthorized activity

6 A& 07.01.01.04 Decision to provide credit agains. [1] Fraud Manager No entry

7 A 07.01.02 Theftand Fraud No entry [1107.01 internal Fraud

8 o 07.01.02.01 Fraud / Credit fraud / with value No eniry [1107.01.02 Theft and Fraud

9 A\ 07010202 Theft/ Extortion / Misapropriatio...  No entry [1107.01.02 Theft and Fraud
10 A 07.01.02.03 Misuse of property Ne entry [1]07.01.02 Theft and Fraud
11 A\ 07.01.02.04 Destruction malicious of assets No entry [1)07.01.02 Theft and Fraud
12 M 07.01.02.05Forgery No entry [1]07.01.02 Theft and Fraud
13 A\ 07.01.02.06 Check fraud No entry [1107.01.02 Theft and Fraud
14 A 07.01.02.07 Smugging No entry [1]07.01.02 Theft and Fraud
15 A 07.01.02.08 Account take-over / impersonati No entry [1] 07.01.02 Theft and Fraud
16 & 07.01.02.09 Tax nen-compliance / evasion ( No entry [1) 07.01.02 Theft and Fraud
17 A\ 07.01.02.10 Bribes / Kickbacks No entry [1]07.01.02 Theft and Fraud
18 A\ 07.01.02.11Insider trading (not on firm's ace No entry [1107.01.02 Theft and Fraud
19 A 07.02 External Fraud No entry No entry
20 A 07.0201 Theftand fraud No entry [1) 07.02 External Fraud
21 A 07.02.01.01 Theft / roberry No entry [1] 07.02.01 Theft and fraud

p 01 Theft and fraud
01 Theft and fraud

b Extemnal Fraud

Documenting risk lists in tables
Assignment of risk responsibilities, controls and risk groups ke
from the repository (master data)

A1 Eennloiinn Antationn

Establishment of structured risk catalogues

©BOC Group | www.boc-group.com

Responsible person
No entry
No entry
No entry
No entry
No entry
[1] Risk Peter (peter)
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
No entry
[1] Risk Peter (peter)
No entry
No entry
No entry
No entry
No entry
No entry

[

Required controls.

No eniry

[4] Identify information stakeholders and their nee.
No entry

No entry

No entry

[2] Examination of an employee with the same rol
No entry

No entry

No entry

No entry

No entry

[1] Assign incidents (o specialist functions

No entry

No entry

No entry

Ne entry

No entry

No entry

Na entry

No entry

No entry

[1] Insiruct experis opinion

No entry

[2] Fulfil the requests by performing the selected r
No entry

[1] Produce and distribute timely repons

No entry

No entry

ns

N ack to ques
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9.2 - How can | link the identified risks with my processes,
organisational structures and IT systems?

A >
Task
J &

Process Product
Documents

ngamsancnal Unit ‘ ’ ‘ ‘

Application Component Application Service Application Node
Interface

Assigned Risk
risks

Link the identified risks with your other company
artefacts

Perform analyses of the associated risks and the additional
repository elements

©BOC Group | www.boc-group.com

Q ADONIS

' CP.01.00 Create new customer 1.00 - oOx

% Show all >
@ Assigned risks:
General information
Type  Name
isation
rpaisat 1 A 07.02.01.02 Forgery &
Classification 07.04.01.02 Suitability / disclosure issues (KYC,
2 o etc.) 5
Process automation )
3 A 07.04.02.06 Money laundering &
Potential and maturity analysis 07.04.04.01 Failure to investigate client per
4 o guidelines 2 P g
Input/Output
07.07.01.02 Data entry, maintenance or loading
5 b &
Systems/Products
Documents

Customers/Suppliers
Continuous improvement
Compliance

Risks

Controls

Lifecycle

System information

Back to questions

Previous page



9.3 - How can | assess the identified risks according to Q o
qualitative and quantitative measures?

A 07.07.01.02 Data entry, maintenance or loading error _0OX

- -~ w @ Read [ Insights v
O Showall >
Likelihood: (1]

General information

| Often (4 - 12 times a year) ‘

Organisation
Assets Impact: (i)
Controls | Very high |
Documents
Risk assessment Sl o
Continuous improvement | MnEces |
Compliance
Value at risk: (i
' Changes

v Evaluate your risks based on Likelihood, Impact and

Detection and perform evaluations such as a portfolio view
v" Let ADONIS automatically calculate a Value at Risk

Back to questions

Previous page
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ADONIS

9.4 - How can | define controls and assign them to risks and Q

corporate artefacts?
m Implementad controls
Company Artifacts

g Required controls

Risk Control

A\ 07.04.04.02 Exceeding client exposure limits EDG
2 " ~ w @ Read [ Insights m e
Y6 Showall > N

® Required controls: + [a X 55 & ©O
General information

Type = Name
Organisation
1 Bl Conduct risk examination

Assets 2 Q] Examination by internal revision
Controls 3 [a] Gather information
Documents 4 =& Quarterly check of loan grants

Risk assessment

Continuous improvement

Compliance
Changes
v" Assign controls to your risks and define corporate artefacts Lifscycle
affected by these controls Attachments ——
Representation

Previous page
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9.5 — How can | check the controls on ToD (Test of Design)

and ToE (Test of Effectiveness)?

i~ 4 New QUFind L Analyse

o
=
g
g

Significant deficiency

Low deficiency —-

v Assessment of Controls according to design and operating

effectiveness
v Evaluation of the controls by means of a portfolio view

©BOC Group | www.boc-group.com

ination of an employee with the

e ADONIS

Back to questions
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9.6 — How can | get an overview of all the risks and controls | Q s
am responsible for?

# Design&Document~ - New (QFind |#” Analyse J Setup Yriter € B @Hep &

A Risks X

ICS Statistics

Low (58.82%) ® Manually (42 86%)
® Medium (41.18%) Semi-automaticall
® High (0%) | ® Automatically (14
| | ® No entry (0%)
Value at risk Control methods

Risk Management Indicators

o s x 57 e
0 nos 00 n//_‘\\lm‘
Value atrisk: 7924 (26 95%)

Type Name Description Value at risk Data Actuality  Reports

oy - s @

v uitability, Disclosure uciary — . .

100 ] a

120 o a

40 ] @

v User-specific Risk Dashboards " © -
v Overview of all responsible Risks and Controls N A

Back to questions

Previous page
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9.7 - How do | get an up-to-date overview of the

dependencies between processes, risks, and controls?

& Control- Risk- Process Matrix analysis ¢

o Share
Control-Risk-Process
Sortby: A-Z > | [5Y Conduct risk examina- [8] Control and authoriz- | [BY Examination byin- | [EY Examination of an [EN Futfil the requests by | [8Y Gather information
tion ation by the supervisor ternal revision employee with the performing the sele
Sortby: A-Z V¥
84 (z85%) | A\ 84 256%) | A 48 (16.3%) A 84 286%) | A\ 48 (16.3%)
CP.01.00 Create new
customer 1.00 07.04.02 06 Money 07.04 0206 Money 07.04 04 02 Exceed- 07.04.02 06 Money 07.04 04 02 Exceed-
laundering laundering ing client exposure laundering ing client exposure i
A 48 (16.3%)
07.04.04.02 Exceed-
ing client exposure i
48 (16.3%) 48 (16:3%) 48 (16.3%)
# CP0100.01 Check 4o 4 4o
for connected Client 07.04 0402 Exceed- 07.04.04 02 Exceed- 07.04 04 02 Exceed-
ing ciient exposure i ing client exposure i ing client exposure i
A 120 a08%) | A 120 (20.8%) g\ 100 (34.0%4)

CP.02.01.01-P1 Pre-
pare credit request 07.04.01 03 Retail
100

consumer disclosure

07.04.01.07 Misuse of

07.04.01.01 Fiduciary
confidential inform bi

reaches / guideline

s 140 (47.6%)
07.04.01 04 Breach of

H privacy
'y 120 (40 8%)

07.04.01.07 Misuse of
confidential inform

A 120 (40.8%)

07.04.01.03 Retall
consumer disclosure

A

07.07.02.02 Inaccur-
ate extetnal report

45 (15.3%)

A

07.07.02.02 Inaccur-
ate external report

5539 | A 140 (47.6%)

07.01.01.04 Decision
10 provide credit

CP.0201-P1 Create
credit application
(private customer)
100

A 140 (47 6%) A 100 (34.0%)
07.04.01.04 Breach of 07.04.01.01 Fiduciary
privacy breaches / guideline

A 45 (15.3%)

See what risks are linked to which processes and whether

controls are introduced to minimize these risks

©BOC Group | www.boc-group.com

[E 1dentity information

Y Fiter

< B

{2 Control-Risk-Process | B Dataset

[EY obtain financial and

&Y instruct experts opin-
ion functional approval

stakeholders and

A 120 4763l A\ 90 (306%) | A 40 (1389
07.07 01.02 Data 07 04 04 01 Failure 1o
entry, maintenance o. 07.02.01.02 Forgery investigate client per

A 90 (30 6%)

07.02.01.02 Forgery
A 140 e76%) |l A o0 z06%) fl A 20 (136
07.07.01.02 Data 07.04.04 01 Failure 10
entry, maintenance o. 07.02.01.02 Forgery investigate client per

A 24 (82%)

07.04.04.03 Insuffi-
cient carefulness at

3

Q
Q

i

ADONIS

ack to questions

94



9.8 - How can | generate a risk portfolio based on an FMEA Q s

analysis and thus analyse and compare my risks in a
structured manner

xpiore v Q Find [+ Analyse

! s set
i5) e
Likelihood

Continuously (at least — 07.04.04 02 Exceeding cl
7.07. Mi
once per month) 07.07.01.03 Missed de;

Often (4 - 12 times a year)

Likely (1 - 4 imes a year)

. 07.07.02.02 Inaccurate . 07.02.01.02 Forgery 07.04.02.06 Money lau.

v" Analyse your risks with an FMEA analysis and compare o e
them on the basis of likelihood, impact and detection.

T T Impact
Medium High Very high

Back to questions
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9.9 - How can | manage and ensure Business Continuity?

# Read&Bwloe~ O Find L Anayse

Recovery point
objective (RPO)

RPO5

RPO 4 -1

RPO 3 -

RPO 2 -

RPO 1 -

Document Maximum tolerable downtime (MTD), Recovery
time objective (RTO) and Recovery point objective (RPO)

on the process level
Analyse BCM documentation to make better decisions

©BOC Group | www.boc-group.com

CP01.00 Create new cus.
CP.01.00 Create new cus.

&) Business Continuity Management ¢

Business Continuity - Downtime and Recovery

MP.08 Revision and A . SP.0B DSS01 Manag

SP.08 BAIO2 Mana.
SP.08 BAIO4 Mana.

tolerable

MTD 4

downtime (MTD)
5

e ADONIS

< B @b &

X

[# Business Continuity - Downtime a ‘ B3 Dataset
5

Q
Q
i)

Options | Golour

Object type: = Pracess
Xeais: Meximum tolerable dowmtime (MTD)
Y-axis:  Recovery paint objectve (RPO}
Bubble size: Recovery fime objective {RTO)

SR T O
RTOZ

RTO3

RI0Z

renee RTO L

RTO0

(I Reverse x-axis
(B Reuerse y-axis

I Reverse bubble size
@ show bubble names

@ show elements with missing data

Back to questions

Previous page






Metamodel overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

ADONIS

Business lIranstormation >uite

o

accinnad rantral

el

Product Control
| Objective

©

Performance

F]&S KPI Indicator
A

Eequires process / creates product/service l

ORGANIZATION

BPM CORE SCENARIOS

[Prooess owner

1. Which IT systems will
support my business
processes today and in the
future?

2. To what extent do my
business process have
potential for automation?

Document

Initiative

|

A

Risk Group

3. How do | ensure the
up-to-dateness of my IT
data?

Role =
=3
IT & REQUIREMENT ENGINEERING ET support RESOURCES
?
2 Ei A
Application Service Application Component
Resource
External
Partner Entity
cation
rrrllrl’erlace . .
Business IT Alignment
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10.1 — Which IT systems will support my business

processes today and in the future?

#  Desion&Document v - New Q Find |»* Analyse

D v e Share + Add

Sortby: A-Z > |
Inform customer Obtain information
Sort by: A-Z about the rejection (creditworthiness)
-] ADOweb Consumer
Banking (ADOweb)

] Audit Documentation
System (ADONIL...

7 Business Process
Management Syste...

Internal Control Sys-
tem (ADONIS-ICS)

1 Legitimation Man-
agement System ...

v See which process steps are supported by IT systems

v Define required actions in order to automate certain tasks

©BOC Group | www.boc-group.com

Send proposal for ap-
pointment

e ADONIS

Yriter ¢ ™= ©Hip &

X

|if Process Activities Resources | BB Dataset

) APPCompUsage 1

Process Activities Resources
MP.08.03.03.01 Execution of an Internal Audit 1.00 Q

Finalise and hand out

Execute the audit
the audit reports

Complete the audit
activities

]

Back to questions

Previous page



10.2 - To what extent do my business process have s
potential for automation?

Costs - Automation Benefits - Automation Potential)

Automation benefits

Potential ( lictability - C: ity - Process Freqy
CP.O3 Payment
High SP0¢ Prjects
Complexity
4@ CP0s Manags depasits CP.05 Investmant Security Transactions
Very high - MP.05 Manage investment Portiolio S Invi i urity ns . §
SP03 Fravd anagemont MP.O7 Manage Risks . MPOL Manage Stategy
CP.01 Advise Customer
MP.03 Manage Revenve
Medium —+ MP02 Manage Sules P08 inforrmaton Tecnnol
P 1o:0manace rocesses.
Snow sk (5)
High = MP.08 Revision and Audit Management MP.06 Manage Complance CP02 Financing
g $P.08 Information Technology (IT) 5P.10 Improvement and Change Mana MPO2 Manage Products
MP09 Conduct HSEQ Man, CRREBoMg
o @ ey (o sommesem 5 SRR
SPOS Provide Consul ing and Ras P05 Investment Security
W o o ST I4PC1 Manage Soaiegy
Snow all (L1)
‘ CPO1 Advise Customer
Aver | MPO3 Manage Revenue MP.04 Manage Sales
wverage SP02 Infrastructure P MP10 Manage Processes and Organi CP0S Implement Brokering Transact
SP.03 Reporing and Rating
No entry P08 Aceninng
4 Automation costs
No enury Low Medium

High

MP08 Conduct HSEQ Management
Low — 2 SP.01 Agvertising/Marketing
P03 Payment 5P04 Projects ‘ SP.05 Provide Legal Consuiting
SP.07 Human Resource Management

Predictability

. . . Pledl‘clable With ad-hocl exceptions Ad-hoc ;J‘rucessmg
Determine the potential for automation based on process
frequency, predictability and degree of IT support

Define required actions for processes that are candidates
for automation

Back to questions

Previous page
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10.3 — How do | ensure that my IT data is up-to-date? o oo

Process
Landscape
b

IT Services

Applications
—

o ADOIT ; Q ADONIS |
_ —_—

Enterprise Architecture Business Process Management
with ADOIT with ADONIS

Integration of ADONIS and ADOIT for continuous data
exchange between both systems

ADONIS as the leading system for business processes
ADOIT as the leading system for IT systems and
applications

Back to questions

Previous page

01
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10.3 - How do | ensure that my IT data is up-to-date?

° ADONIS o ADOIT

Application A
m . \ Responsible Person
- v )
Stakeholder

Business Process

Business Process

Referenced Supported
Applications/ Business
IT System Elements Process

? Responsible Person _f

E User Application

Responsible Person Agpicaion A

Directory Service
1 (e.g. Active Directory)

I VastershipADONIS [Tl Mastership ADOIT |

©BOC Group | www.boc-group.com

i_ﬂ_: Mastership ideally in Directory Service () ... Assign Roles or concrete persons

° ADONIS

Do not create “Users” manually
in the Administration Toolkit.

Synchronise them from your
Directory Service instead.

If not possible, you have to ensure
that manually created Users have
the same name in both tools.

User objects are not synchronised
between ADONIS and ADOIT.

Define mastership on tool level.
Either ADONIS or ADOIT master
objects of certain classes and
certain relation classes.

This way, it is ensured that the
objects are only changed by the
Responsible Persons.

Back to questions

Previous page
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- Process-based Development & &l
Implementation™




Metamodel overview

STRATEGY, GOVERNANCE & CONTROLLI

2. How can | model data

e ADONIS
Business Transformation Suite
and link it to my

processes? @ = 3. How do I derive my
P,as kel amn el "IT process" from my
g .
business process?

Product

|
1. How can | document Fequires process / creates productiservice

requirements and use ORGANIZATION BPM CORE SCENARIOS
cases and assign them B
erformer /

er

A

]:assigned initiative

|:F'I’0OESS owner

to my processes?

F!as risk T

process | A

Fmpe : Risk
Start

Organisational Unit — End
Input/Output/Documents
0 [ rac - 4. How do | exchange

Document my process models
with workflow

Role =
Data (In/Out/....)

IT & REQUIREMENT ENGINEERING IT support RESOURCES
E . systems?
= LA
i U Application Component
% Resource
External
Partner Entity
IE\Ft’enace
. Previous page
Process-based Development & Implementation
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11.1 - How can | document requirements and use cases and Q e
assign them to my processes?

!

e Record damage
Clerk ' (Outgoing) Referenced organisational unit [1]
claim
settlement i - Employee
]
(incoming) Referenced us: 5]
Proces:

Process damage report

14 kd

UML Use-Case Diagrams in ADONIS e
Integrated and evaluable connection with the business

process diagrams
Integrated requirements analysis in one tool

Alignment of business and IT
revious page
1
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11.2 - How can | model data and link it to my processes?

customer Palicy

! auress o

] date of birtn e

e . contact gata. e

g poiey e, g
Paymemnt Claim noufication

Nater amount Sy,

Check of ciaim notification

Modelling of data (up to attribute level) as part of the
requirements analysis in "IT projects”

Link to business processes
Analysis of the dependencies

©BOC Group | www.boc-group.com

Life insurance

end of contract

“tegin, ——P—

T — .

poliey . ——

Siing policy ne
— amount

References

~ Start Event [1]
“ (Incoming) Data output [1]
Collect customer data
™~ Task [13]

~ (Incoming) Data input [3]

Assessment of the risk for insuran..

Process claim
Register claim

~ (Incoming) Data output [10]
Collect further information
Describe lead
Enter new address in system

Enter new name in system

BP Collect cust..

BP Acquisition |-
2| BP Claim settle...

BEP Claim settle...

2 | BP Collect cust.-
BP Collect cust...

BP Address cha...

BP Change righ.-

ADONIS

Y Filters -4

I d

|

1111

M customer

M customer
B Claim notification

M customer

B customer
B customer
M customer

M customer

Back to questions

Previous page
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11.3 - How do | derive my "IT process" from my business

process?

CIM =
Computation
sl Independent
Model

ayer

%)
N
(5]

=
%)
S

an]

PIM =

oo, R UG
236y Independent
e Model

PSM =
Platform
Specific
Model

—
D
>
(qv]

—
e

O

—-—
-}
(&)
()
>

L

Business-
Graph
Workflow-
Graph
Take over the
refined diagram for ‘
future updates
(roundtrip)
Execution-
Graph

Capture business view of the process in ADONIS

Understand the dependencies and design more
comprehensive diagram (e.g. in BPMN)

Involve your IT colleagues to refine the BPMN
diagram in ADONIS

]

Move your process definitions to tool(s) automating

interfaces, scripts, ...) and provide integration with

other systems (AD, Business Rules, HR systems, ...)

in the execution tool of your choice.

OBIECT MANAGEMENT GROUP

BOC actively participates in BPMN, DMN
and CMMN Task Forces and is an active
member of the BPMN Model Interchange
Working Group

» Activiti Te=ne .
¢ ., IEM T
(s Bonitasoft D:( T Oy
b y.on
5 camunda ™ oracLe WY

©BOC Group | www.boc-group.com

given process (using BPMN DI Export from ADONIS)

Refine with additional tool-specific extensions (User

Q ADONIS

Back to questions

Previous page
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11.4 — How do | exchange my process models with workflow Q

systems?

Business Layer

Execution Layer

©BOC Group | www.boc-group.com

Y

e

BPMN DI
Roundtrip-Support!
47%@*1

WF Engine #1

BPMS tool + ERP

ADONIS

Comprehensive view of
processes, capabilities,
documents, risks, KPls,
organizational
structures, etc. allows
you to understand your
IT requirements and
plan changes

Flexible export and
import mechanisms
allow you to work with
wide array of
applications (BPMS, WF,
ERP, ...)

You can adapt your IT
landscape as needed
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ADONIS Highlights Overview fi( B2S.Srour

Process Portals & Work Instructions Change & Initiative
M t . .
_ e D Top-modern and scenario-based user interface
Strategic Process Governance, Compliance
Management & Audit Management . . B .
Graphical modelling in the web, central repository
Risk Management
B 8168 Hover Modelling Assistant, Easy Modelling
= Multilingualism, automatic translation support
e e @Y Integrated Document Store, search in documents
Business Process || —= T « |
Analysis & Optimisation A e
— ; i 1 Workflow for the Document control and release
Process-based De;t;lopman( & L Business IT
Implementati Ali nt .
e S Configurable Release Workflow
Quality Management

Advanced process analysis with Process Simulation

Process Validation (BPMN-Syntax, Modelling Guidelines..)

Collaboration, Feedback and Comments

News & Tasks

Formatted texts

Search-based & graphical Analyses (Matrix, Gantt, etc.)

Reporting Board

Process Portal and reader dashboards

Stakeholoder views, myViews and Dashboards

| S N N WA N N U N UN—— N—— NN UN— U N— N W N—

iPad Support

©BOC Group | www.boc-group.com



De( BOC Group

Design Your Enterprise

Accessibility in ADONIS
High Accessibility Support in ADONIS

& <
o WCAG2.2 |
Compliant

WiC

Accessibility Mode: For users with impairments for viewing information and models the “Accessibility Mode”
is available, simplifying the readability. When the Accessibility Mode” is enabled, the textual view is set as the
default and model types without a textual view configuration will be opened in the tabular editor.

Keyboard Navigation: Navigating through ADONIS is also with the keyboard possible.

Screen Reader Accessibility: For an optimal screen reader accessibility ADONIS contains alternative texts
to buttons and links.

Improved Colour Contrasts: The colour contrasts in the application and of all graphics for model and object
types are providing strong contrasts between text and background.

ADONIS thereby complies fully with the Web Content Accessibility Guidelines (WCAG) 2.2 as well
as the EN 301 549 v3.2.1, the European standard for digital accessibility!
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7 good reasons for Process Management with ADONIS

A professional process management platform

A&

Q
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Easy and intuitive handling
» Clearly structured — ,keep it simple®
» One tool for all roles

More than modelling

» Extensive functionality for process analysis il
and graphical reporting

» Al assisted workflow design and analysis
» Integration of business scenarios e.g. ?

ICS/RM, EAM, QM, CIP, etc.
Process management as team work
» Real-time documentation online
» Role-specific access to content over the web @
» Role-based release workflow

Dé( BOC Group

Design Your Enterprise

Open and flexible

» Comprehensive best practice modelling library
with integrated BPMN 2.0 fit for business support

» Flexibility through metamodelling
» Open interfaces for execution

Well-positioned for all future challenges

» From simple modelling to extensive management
scenarios

All-in-one
» Technical platform, consulting and far-reaching
know-how

Proven, world-wide

» In all sectors, on all continents, with more than 1900
Customers, from SMBs to Multinational Corporations

ADONIS - make processes work

12
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Market Presence — Key Figures

98%
: /' of clients on

Maintenance Contract

Average Installed Base

Deployment Time
2,600+

2 DayS Customers of Boc Products

an
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The BOC Ecosystem fi( 25.croue

Welcome to
the BOC Group Marketplace.

Select your BOC Group product of choice. Discover add-ons, modules and trainings to leverage your business goals.
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Q ADONIS

For further information...

Simply get in touch with us!

Do you have a specific request?

Contact us at:

www.boc-group.com/contact.
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CONNECT WITH US

AND FEEL OUR HEARTBEAT
infi= ¢

Free Webinars and regional Events
Trending Topics in BPM, EA & GRC
Updates, News & Highlights

www.boc-group.com/newsletter

° ADONIS
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