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BPM has any Drivers in the Organisation fa( Socomoup
Transform your business

Process Design < Robotic Process Automation
&
Documentation
Quality Process Portals
& Work
Internet of Things ARl Instructions Ageing Society
> Strategic Business Process-based <
Process Process Development &
Management Management Implementation _
Change & Business Enterprise
Industry 4.0 v Initiative t Péogest_s Anatl_ysis Architecture Digitalisation
> anagemen imisation
e 9 - P N Managemen
Compliance & usiness
Xudit Mar}g‘a?grsnent Alignment
Security Management Process More Megatrends ...
ng Performance <
Management

More than just modelling processes
Our solutions for your challenges integrated in one tool
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BPM has many Drivers in the Organisation
Transform your business together with your stakeholders

Designer/Process ’.,
Modeller a =
) : 1| v
- it i\ ProceszDesugn Reader/ 2 'T :
Quality Manager Documentation ETIEES Process Analyst/
Quality Process Portals Business Architect
Management & Work
_ Instructions
Contributor/Reviewer Strategic Business Process-based
Process Process Development &
Management Management Implementation .
Change & Business Enterprise
Mlmtlatlve : PéogessAnaIysis Architecture
anagemen timisation
é‘:ovelrnance& g i p - . Management
ompliance usiness
Kudit Marggl;ggent Alignment
Management
Process
Performance
Management
Initiative O | ]& ))) Risk/ ¢j/, )p “
nitiative Owner Revision/Compliance/ is . Enterprise
Change Manager Audit Manager Control Manager SuE e Architect
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BPM with ADONIS

Work efficiently and save costs

» You can represent your processes with ADONIS quickly and easily...

A 2 Model

Design
Document

» ... and achieve controlled and sustainable process management

Analysis Optimisation
= O S =

Evaluation . lll Standardisation

® Cooperation Process

()
.“ & Perfomance
- Collaboration Measurement

(4 Sucessful Successful
, Process Risk
Implementation Management
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Communication

Continuous
Process
Improvement

Integrated
Management
Systems



Successful BPM with ADONIS

Metamodel Overview
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D P ; o
Users in ADONIS DesinerProcess x Contbior [y ©0- Group
Reviewer
¢ Reader/ i itiati Revision/
Process Portals & Work Instructions Change & Initiative evision
Employee Management | ’”( ))-) Compliance/
Audit
Strategic Process Governance, Compliance Manager
Management & Audit Management
Process Performance Management
e —T—| : Risk Management
. & ICS
£ Process Analyst/ ,
¥ Business Architect
H I
N Risk/
Control Manager

Business Process
Analysis & Optimisation

Initiative Owner/ | q
I Change Manager Process-based Development &

Implementation  ®=

L Business IT

Alignment

& Subject Matter
1) Expert chitect

terprise

Quality
Manager Quality Management
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Successful BPM with ADONIS

Helpful Resources

ADONIS Help

Welcome to the ADONIS Help.

° ADoNIS

UserManual  Administrator Manuals FAQ  Faengishw 160w 0- Q Search ¢

The ADONIS 16.0 User A B —
Manual
> Version: 16.0 Products  Marketplace  KnowledgeHub  Consulling  News @ English
What's New
>
> Welcome to the ADONIS He
i L8
Modules and Extensions . = o
H : > BPM Getting Started with ADONIS |
o . =
dationand Release > e_Learnlng A PR BQUES
e ndbore > Get Your BPM Practice Off The Ground. e
Y R With ADONIS At Your Side. ;
ADC Tesining Diploma
Targeted at ® '
8 Pro 4 Hours Leaming Time n
— ) a
a
No prerequisite quired
Sample Content
E he content we have prepare:
n the following documents Foronly €149, ~peruser ’F. "

+ Introduction to ADOI

This part of the

of modelling,

& ADNMNIS Sranarine o o =2 (-] ®
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Successful BPM with ADONIS

Artefacts in ADONIS: Overview
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Users in ADONIS

Designer/Process
Modeller

¢ Reader/
‘ Employee

o

Contributor/
Reviewer

b

Process Portals & Work Instructions

Strategic Process
Management

£ Process Analyst/
"

Business Architect

H

Business Process

Analysis & Optimisation |

Process Design & Documentation

Initiative Owner/
Change Manager

t

)
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Subject Matter
Expert

Implementation. ™=

Process-based Devélopment & - |

Process Performance Management

Change & Initiative
Management

Governance, Compliance
& Audit Management

Risk Management
& ICS

Enterprise
Architect

Quality
Manager

Business IT
Alignment

Quality Management

BOC Group

Design Your Enterprise

* Revision/
;L( ))-) Compliance/

Audit
Manager

&

Risk/

Control Manager



Users in ADONIS

Initiative Owner/
Change Manager

Quality Manager

Designer/Process

Modeller Di BOC Group

Design Your Enterprise

L3
Risk/
Control Manager
C

Revision/Compliance/
Audit Manager

i(( )))
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Subject Matter Expert
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Contributor/
Reviewer
g i
w@ = S Reader/
e Employee
5 Process Analyst/
¥<  Business Architect

[

Integration &
Interfaces

i
{1
"

Enterprise Architect




Users in ADONIS Jji{ BOC Group
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Named Use Licenses Simply two user types Annual Subscription per user
“@® .

[ ) ADONIS User: Users get full access to all ADONIS functionality.

User
L.J& ADONIS Reader: Readers can view models, reports, views and dashboards.

Readers cannot modify any repository data or models.

Reader



Built for cross-functional teams

; D ( BOC Group
Design Your Enterprise
Risk/Control
Manager
Facilitating their day-to-day jobs & )) )

v
»  Keep an eye on what is changing SeElarCai e "l‘
»  Contribute to process initiatives Audit Manager [
»  Redesign and optimizee operations Process Analyst/
o Business Architect
»  Approve and release new process definitions l ‘

»  Collaborate on key transformation projects  Designer/Process
»  Deliver efficient results as a team Modeller X~

= ) )/

Subject Matter
Expert
@ Enterprise
& Architect
User . Quality
Contributor/ Manager Initiative Owner/

Reviewer Change Manager
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Designer/Process Modeller a® [j&( BOC Group

User

Design Your Enterprise

Process Modeller tasks — tool support

Process Modeller tasks
» Quick and efficient collection and documentation of the process structure and, if needed, organisational structure
» Enrichment of the process models with business-related information

» Creation and usage of the process model repository for further topics, such as standard operating procedures (SOP),
quality management, risk management, process requirements for software systems introduction

»  Quick and efficient update of the process repository in case of changes

‘ \ Support by ADONIS
MMMMMMM :;w & s P » Intuitive graphical modelling editor
T“l o @ = » Al assisted business process creation and refinement
"“E“ — === . “F »  Enrichment of the"BPMN method apd no't'ation with more business elements (responsibilities, quality and risk
mli= E__‘LIIHQ i L:? management) > "BPMN fit for business
0 . = 8- »  Online property and class filters to reduce complexity for end users
EI o o S g » Information maintenance via master data management (Organiser)

T » Configurable access right profiles for different contributors and stakeholders

©BOC Group | www.boc-group.com
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User

Design Your Enterprise

Get started quickly and easily

# Design&Document~ = New QFind |#” Analyse & Setup TFriter € B @Hep &

ADONIS DISCOVER OUR BPM BLOG! (I [E]
2 P Explore a variety of content and get expert insights
£ on trending topics in Business Process Management E d
Recently Openad Favourites

o »
BPM Core Meta-Model BPM Scenarios 0.01 Business Organisation Compliance Manager
CP.01.00 Create new CP.01.00 Create new CP.02.01 Create a loan Initiative Manager
customer 1.00 customer 1.00 application (private.

-

B (R}
=)

.
Organizational Chart PA.01. - Creating new Private Customer Private customers / / S a n d d I re Ct Sta rt
ADGmoney Bank 1.00 customers Account Manager Branchas

v Quick access to important functions

©BOC Group | www.boc-group.com 18
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Designer/Process Modeller lt'i‘ ‘& i BOS Srowp

Easy Modelling with the Hover Modelling Assistant

YFitr { B QHep &

B CP.01.00 Create new customers 0.01 i Vv ™
Es: . o~ LB G Validate -~ (b Reloase Model  Propeties  Insights  Table  Text (O Comments m : ¢
[
L |
i m] O u]
(] yiY ‘
S g —l‘ Interview customer | ————»{] T o @—
: g =
s | &
) = o /
New o
) E customer @pnaec out A @
® 3 account fanag ‘G
2 quested
<
E4 5
£
=l
]
g
3}
]
g
&
(O ¢

unt Manager

as never been easier with the smart Hover

ADOmoney Bank
Al

Modelling h

ing Assistant
Modelling ts are automatically placed on

propriate connector

Selected successor objec
the drawing area with the ap
Directly select the type of tasks and events

les, applications, etc.

v Drag &drop t0 reference ro

Head of Market Service

©BOC Group | www.boc-group.com 19
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User

Design Your Enterprise

Al assisted process model creation

# Design&Document~ -~ New Q Find |+ Analyse & Setup Y Fiter € B @Hep &

O Budget Request Process for Operational Improvements 0.01 Yr = — EEh =
Brcor - = -~ tze s - rores s XN = - -...cr. | = o [
D Save ~ 4™ . ¥ ¥, Export - Validate ~ (% Release - Model Properties I > = Al Assistant -~ v e .
- ) = o= &. @& i e @
Y Design Analyse m s = T T N = == T - ==
» o @
= I I Tell me about the process
&
o =] Create a process for employees to request budget for projeclsl C
that solve operational problems of the company or improve =
/ added value of day-to-day activities
=%
AN

o ® |

‘ ‘ Generating the process with Al...

156/10000 characters

(]

How detailed should be the process? € .
= v Process model from description
_j v Intelligent process refinery
iw v Contextual assignment of Roles

v Complexity-based process enrichment

©BOC Group | www.boc-group.com 20



Designer/Process Modeller Jj @

(= Di( BOC Group

Automat|ca”y adJUSt the mOdelllng d|reCt|on V|a mouse C“Ck User Design Your Enterprise

©BOC Group | www.boc-group.com

v Automatically arrange model from left to right or from top to
bottom

v Also change modelling direction while modelling

v Hover Modelling Assistant is placing the successor objects
automatically according to the modelling direction

21
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Designer/Process Modeller x'm =

User

Design Your Enterprise

Easy process design

#  Design & Document~ =~ New (QFind |»* Analyse & Setup YFrier € B @Hep &
CP.01.00 Create new customer 1.00 % %
DE—E,] Save - ~ &, Export Validate (% Release Model Properties. Insights Table Text ¢ Comment ts e
b T i
v
.0 Obrain supporting C!7 A 07 o o r;: = = o 2
El, g 4»' meﬂ:sI :;;1:3 us- » documents ) = yos '—.‘ customer file N —_—%
® § m @pm ount coﬁg\:e” 65‘,;_ %
& @ %’
0 = £
g
|| @ ». H
B . -
Elel DT e, BPMS Best Practice Method
E b . . .
HE —- o, | enaanes e © Integrated BPMN 2.0 “fit for business
| e .
. v Central multi-user repos!tory |
v Pure browser based graphlca! editor
v Processes and documents in one place
v/ Multilingual work instructions

©BOC Group | www.boc-group.com 22
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Design Your Enterprise
User

Easy process design

» Full BPMN 2.0 support

e o » Upload of documents to manage all information in
BN a single database (ADONIS Document Store)

aaaaa

geed®

Property Filter for reducing complexity for end
users (for properties and classes)

hal -3 » Integrated translation support for international
projects and multinational companies

» Text formatting for structured descriptions

v Online filter for different stakeholders and user
groups

v Processes and documents in one place
v Multilingual work instructions

©BOC Group | www.boc-group.com 23
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Designer/Process Modeller ., @ i Sonoron

User

Easy process design

#  Design&Document~ =+ New QUFind | Analyse  JF Seup Trer ¢ B @Hip & ar = o
artner stem T
CP.O1.00 Create new customer 101 % s , Y ( )
> P >
D, Saver M b Expot- @ Validate - [# Relessa Model  Propeties  lnsights  Teble  Tat D Comments - = Comment s @ Edt T2 Insights © Comments e = Comments
> N @ Show comments in madel
=& ot | s B Showall 5 . U
—— Lifecycle state: €y —
+ New commant . .
; : General information i
) Q) (@ o N ) = o Q v @ & o ) In production —+ New comment
Qbtain supporting a7
= H thy “ proprr— mens ofthecus | @ # Organisation
§ . " - Legal snity i A Valid from: € & @ 1 Partner System (PAS)
§ account indvidual? el : Products/Processes R ey lic  Monday 20:02
requesiod Please confirm the latest estimates of Please confirm with the applic... Monday 20:02
¢ @ H ’ cusiomers tha noed sppoval et 01.02.2000 '
= E 20/80 distribution = :
1 = H Continuous improvement B
¢ € ot Lo @ = @ 4 Valid until: €@ Monday 20:02
£ A . L P p : enuty . - e
H 4 Compliance 30.11.2024 Please confirm with the application owner
{ : until when do they plan to keep this
v @ B Controls application in produuction
PR Investment strategy: €9
® » Q 1 Please confim the latest numbers i Flaeia Corfim s walac ] iz Changes Migrate @ Leave a reply. Use @ to mentior 4
H B ” E o Process Cao caro) Qe “ 095 | e Qs 3 ” @ e = 4 Lifecycle
2 g 5 Plowsr Adonis (ad) | can confirm that thase are tha =3 - @ ot — B
i up-to-dats bers for this KP1 - B stk End business rela-
f ‘most up-to-date numbers fof this Dectense —_— — e i Representation
| =
2| 2 avve » roply, Use 1 e
& -3 © Share X
8

@ Add people

= , | Facebook* for processes!
b Collaborate with colleagues d
L ot s feedback on released content ~ |
e s v Tag your colleagues and comment on specific elements in the
== © model or comment the repository objects

Track resolutions on comments

Copy link

hitp: -8000/ADONIS14_17repoi chB-ad- . - |OUd!
_Consulting” in the

uring the process design or share

Head of Market Service

©BOC Group | www.boc-group.com 24



Designer/Process Modeller 4,

Record changes with a change command

BOC Group

Design Your Enterprise

i

Save -
> Y
v M
&=

©BOC Group | www.boc-group.com

ADOmoney Bank

Private Customer Account Manager

@ validate

New
customer
account
requested

29
Cycle time
Create new
customer
32
[minute]

P — ]
(] 7y
. —_—>» Interview customer EE—

CP.01.00 Create new customer 1.01 & v

B Release Model  Properties  Insights  Table  Text
& Reject

G5 Submit to business review

[T Show changes

Version histary
!
-

0z 03

= = Legal entity
Private Customer Account Private Customer Account or an
Manager Manager individual?

i}
ProvelProvide iden- o8
5 —_—
tity Individual person

Add change comment b4

Risk has been added to task "Choose performer and send credit
application']

Corporate Account Manager

8§ Pamer Sysem (PAS)

Document the

gl
o

identity of the be-

X
>
= Validate
All selected w Clear &
v 77 13
A BPM Best practica

To-do [0i4] ~

CP01.00 Create new customer 1.01

Confirm that all transition conditions (after
Gateways} refer to the question posed at the
Gateway Also check logical coherence, ie t
Read more

Adonis (ado)

CP.01.00 Create new customer 1.01

Naming guidelines (Exclusive Galsways)
Confirm that the question as name for exclusive
Gateways is phrased in @ way that the more.
Read mora

wer Adonis (ado)

CP.01.00 Create new customer 1.01
Naming guidslines (Events): Confirm that the
name of the events in the process describe a
state which has been reached. Check if the..
‘| Read more ¢

Power Adonis (ado)

CP01.00 Create new customer 1.01

Naming guidefines (Task) Confirm that tasks
are named in an active way by using a
combination of Verb and Subject. E.g. "Pay
Read more

by: Power Adoris (ado)

~ Layout

To-do [0/1] A

v Making changes for other modellers and

reviewers traceable and comprehensible

25



Designer/Process Modeller 4,

Modelling of process variants, e.g. because of regional differences

CP.02 Financing

] )

Di( BOC Group

Design Your Enterprise

User

New business

Operating business

Dissolve business

P1. Credit/
Loan

©BOC Group | www.boc-group.com

= [
A

CP02 01-P] Create

CP.02.03-P1 Cre-

e —» CPO202-P1 Per-
credit application = B
(private customer) form credit decision

—* e conwract and
pay financing

Process variants:
- CP02.01 Crests credit applicaton
{private customer) - Region A 1.00

On company map level:

assignment of regional
processes to the

CP.02:01.01-PL
Prepare credit re-
quest

standard process

>
>

CPO204-P1

v

Manage financing

CP02.0401-P1
== Conduct the dunning
process

CP02:04.02-P1
> Process debf*collec-
tion

CP.02.04.03-P1 Ini-
tiate legal procedure

CPO20404-P1
Realize guarantees

p» CPOZ205-P1Ter
minate financing

‘ CP02.05.01-P1
Balance and close/

deactivate account

ess variants
y map level

\isualisation of proc
Presentation on compan
and/or the detailed processes

26
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User

Design Your Enterprise

Modelling of process variants, e.g. because of regional differences

| CP.02.01 Create credit application (private customer) - Region A 1.00

. . . - . i - \ i
0] o, - 2 0, AR — » o > o
S — > o " i » = Ll T e erphin -
o2 ox il o e o £l
“Arz =) ey 9 @ —_— @ O s Cusiams A St
- =

¥
g
- 1
i o
|&% [ @ Draw up a financing plan
|23 » J
|2 = To inform (empty) [1] Head of Market Ser__
& 1
3 L+
2 i
- =

1 | 3 s.
Details: 5Added 14 Changed 1Removed

Type | Name CP.02 01 Create credit application (private customer) 1.00 [Base modl] CP02.01 Crd ‘/ Comparison Of mOdG‘S to dEterm|ne the

—_ Sequence flow (Draw up a financing plan > Check an - added process d|agram

Draw up a financing plan

o Notiz - added ' 1
i ocess variants
(4] Check and confirm financing plan - added dlﬁerences ‘n pr d |ements .ln the
B = Itk ' v Highlighting new and changed €
(4] - Sequence flow (Check and confirm financing plan > - added
4]
v 9

To inform (empty) [1] Head of Market Service B

©BOC Group | www.boc-group.com 27



Users in ADONIS
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STHATEGY, GOVERNANCE & CONTROLLINGRMOWT DR MG

Foctet

[T - ‘

BPH CORK SCENARIOS.

e —— |
.

im0 | o

AN~

‘;j 4 )d
\

A
®
|

Subject Matter Expert

(

BOC Group

Design Your Enterprise

28
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Subject Matter Expert @ e oo

Subject Matter Expert tasks— tool support et et

Subject Matter Expert tasks

Quickly describe the AS-IS process according to own experience and expertise
Ensure compliance with industry standards and best practices
Assists in the review and release of processes

v v v v

Support change management initiatives within the organization.

Support by ADONIS

.......

B 9Re g “ | |
e l Ea- i » Intuitive Process Drafter to describe a process without any BPMN knowledge
BT -;L a » Read & explore processes, and related information on the organisation
= me | »  Process portal to give feedback and improvement proposals
mg" = § ""—r::-'—‘_

T ettt

©BOC Group | www.boc-group.com
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Subject Matter Expert .,f?“’;,

—
1 | u¥) Budget needed

LY ) “@® Af BOC Grou
o e P p

Design Your Enterprise

+ Add new step

Complete form Employee X v Application Service X v e
Review form ‘Supervisor X v Application Service X v e
Conduct financial audit Bookkeeper/Accountant X v Application Service X v e
Approve request Bookkeeper/Accountant X v Application Service X v e
Add to ERP Bookkeeper/Accountant X v Financial Closing Cockpit System (FCC) X v e
Preview
i Ny
II 1 ]—b Coenpless fam — [ | Conchucl firancial audil | ———————% | Approve reguest | & Al 0 ERP —»®
b
ElﬂL‘: £ = 4 4 & Buriget is
needed @ Evpinyen @ Swperisor @) Bookipeperticcoumant @ Bookkeeseritocoartact D EcaikeeperiAccouran: approved

3 | O Budget is approved

Guided step-by-step process entry for easy and
structured workflow documentation

Automatic generation of BPMN-compliant process
models for seamless visualization

Swift selection or creation of related users and
application

Flexible process refinement to ensure its accuracy
and completeness

©BOC Group | www.boc-group.com
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Users in ADONIS fig( BOC Group

| e
B oRne
ww ~ﬁ8‘ Contributor/

= -‘ e [m:& Reviewer

rezaTION
Forsmen
(Biey
g il
el
iy
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Contributor/Reviewer & [fi4( BOC Group

User

Design Your Enterprise

Reviewer tasks — Tool support

Reviewer tasks
» Methodical and business review of process diagrams ahead of release
» Evaluation / assessment of improvement proposals
» Evaluation of the process life cycle

o Support by ADONIS
Support of process governance by integrated release and versioning workflow
Flexible adaptions of the release and versioning workflow possible

Provision of revision-secure versioning of the process diagrams

v Vv v Vv

Revision-secure archiving of the process diagrams

©BOC Group | www.boc-group.com 32



Contributor/Reviewer

Configurable workflows for controlling procedures

v

v0.01
v1.01

Stable and transparent workflows with logging of
status transitions and changes

Configurable voting mechanism for the release of a

Reject

Submit to
methodical review

1
New draft version

x

Under methodical
review

business review

[E7)

Under business

Released

“@® Dg( BOC Group
. u Design Your Enterprise

User

v
——--r--P Archived

v1.00

Archive

Role-specific tasks and dashboards for improved
user experience

Configurable prolongation mechanism to extend the
validity of a model

©BOC Group | www.boc-group.com
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Contributor/Reviewer 4 a® [j#( BOC Group

Design Your Enterprise

Control of the process release

# Control&Release v -+ New Q Find |#* Analyse = Y Filter

Processes

Review and release processes with a single click.

E,/ Overview of Processes

8 1 0 0

Draft f Under methodical review m Under business review —E.I”o Released v
Processes (Actions pending) S v ox
Type Name State Date T Valid from Actions
[=] Draft
MP 08 Revision and Audit Management 1.01 a 09.10.2018 - Show actions
= BPM Scenarios 0.01 & 12.03.2019 - Show actions
Q] SP.07 Human Resource Management 0.01 f 23.07.2019 01.04.2019 Show actions
®]  MP03.02.01 Yearly Financial Budgeting (Financial Controlling) 0.01 Va 05.10.2020 S Show actions
SP.07.03.02-0 Application process (online) 0.01 f 06.10.2020 30.10.2019 Show actions
SP07 .03.02 Application process 0.01 f 06.10.2020 3009 2019

CP.01 Advise customer 1.01

v

CP.02 01-O Create credit application (private customer, online) 0 01
[=] Under methodical review

k overview of the release

CP.01.00 Create new customer 1.01

v Process Governance. quic

states of all processes

©BOC Group | www.boc-group.com 34
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Contributor/Reviewer 4 a® [j#( BOC Group

User

Design Your Enterprise

Sound decisions in the release process

»  Active property filter for comparing models
» Individually configure which attributes to be highlighted in model comparison

#  Design & Document ~ = New Q@ Find | Analyse B B @Hep &
bed
= Save - (ad «§ Share Y & B = & =
CP.01.00 Create new customer 1.00 [Base model] CP.01.00 Create new customer 1.01
T
»
Parfer System (PaS Patnéf Syatn (PAS) AT Fiad MANSQeTet Symem Parfner Symec (Pas) Patner Syrem (PAS)
ol a o o %A CR 0 a 0 [+] o %A +]
- Flledocumentsin |, sggpersonaldam | —————— ssssmemolme | — 1 > Fledocmemsin f s (ufm © Acd personal dara. | ———— { =j= =
09 10 n 0 u

S %r """ O ame e Acons B v o Ao ‘3‘.1‘1%5"” """"""" © °
— < <

: 'l

1 LR

g g = oo i A

» pucme -0

H H ) act
=
A

. between process

L a : : arison betwee
¢ | |8 M . Graphical model comp
® |i i
v = B s Var‘an S

tion checks for each state
i B - transition (BPMN syntax, modelling guidelines, etc.)

[+) $ Non-exclusive Gateway

Details: 7 Added 0 Changed 0 Removed J Con‘ﬁgurab|e Va‘ida

I+ & Non-exclusive Gateway

[+] Perform know your customer (KYC) activities
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Process release workflow for company maps

ADOMONEY BANK Process Map

Management processes Core processes

v/ Release processes in the company map
v Versioning of company maps

MP.04 Manage Sales 2.00 = ﬂ v State transitions for processes In

the company map
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Design Your Enterprise

Process Analyst/
Business Architect
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Process Analyst/Business Architect @ e 0N

User

Process Analyst/Business Architect tasks — tool support

Process Analyst/Business Architect tasks
» Answers to questions such as:
» What problem-solving potential lies in our processes?
» What roles are involved in these processes?
» What level of maturity do our processes have?
» Suggestions for improving the processes

Support by ADONIS

» Provision of a wide range of evaluation options for processes, documents,
responsibilities, IT systems

» Conversational Al chat for ad-hoc analysis, that helps analysts explore dependencies,
risks, and optimization paths through natural language

» Definition and management of initiatives for organisational change

» Export of analytic results and dashboard content for presentations and advanced data
analysis

©BOC Group | www.boc-group.com
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Process Analyst/Business Architect *

ADONIS Al-assisted process analysis

D o w - 4 Epen - @ Valdits

Plasa nota the the resul s gencratiat by Al
an musi fherefor be reveeed for aooumey
and relpans,
T
3
1=
&
E=pinyos com-
b o g e
Qe farm
-
e
+

']

[ Rdeasa

Madsl

Froparfes

Irighes  Tab Tast © Cammnts [0

Project Budge! Raduest Procsss (4) 001 17

™
- s
o <—.> M
it i 5 e bucges
deganmem request
fanige approvad by
pproe the e weam?
brapat
requmer?
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@ Hep
x
Al dssban S
Design feabyse
[ New chant
e commuricaion and accauntabity
5. Implin Wdicanrs: | indicaturs. Estabisling
perk L nd eficency.
7. Risk and Conrol The strbsutme and imples * have
"o sufasoncas ™ Ieantlying and migating fisks. alosg with impkimantisg conbols, 2an snsu
process shibity and compaancs
Th eestigaton and anakyse of the spedfc
e accusatoly
@) What s this process abaur? .4
) Wha aee the medin staps and hal sagquosca *
() WWho ara the kay paricipars o ssles v %
Shaw mera sugpastions
What ara tha majer bettlanacks ofthis process?
4
471020 charactsrs

or ananway ane wenanee

@ Af BOC Grou
e i P

User

Design Your Enterprise

|

Al Assistant

Design Analyse

[& New chat
- **Submit budget request to department manager™*
- Total Time = 600000 + 0 + 0 + 300000 = 900000
- CE = 600000 / 900000 = 0.6667
- ®Further revisions (if rejected)™:
- Total Time = 3600000 + 1200000 + 1800000 + 300000 = 6900000
- CE = 3600000/ 6900000 = 0.5217
Overall Process Efficiency can be calculated as the average Cycle Efficiency of all tasks. Let’s calculate:

- Overall Process CE = (0.4225 + 0.5882 + 0.4167 + 0.6667 + 0.5217) / 5~ 0.5232
This overall process efficiency indicates that, on average, approximately 52 3% of the total process time is spent in execution, which is
directly contributing to completing tasks, while the rest accounts for waiting, resting, and transport times.

@ What role is responsible for executing the task "Allocate and communicate budget to employee’?

@ What happens after the 'Employee identifies operational problem or opportunity’ event in the process?

Show more suggestions..

Ask anything about the process

Al provides intelligent process analysis
while chatting with you

Ad-hoc analysis of process efficiency,

bottlenecks, and risks .
Contextually-aware process enrichmen
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| Design Your Enterprise
User

Analyse and evaluate central data

n & Document v == N Q Find | Analy Yriter € B

= My Processes & Assets b4

@ Processes

Validity of my processes

Processes
Type Name State Process type Key process Date of last change Valid from Valid until Resubmission date
¥ Fiter Fit¥  Fiter ¥ Fiter ¥ |#Fom To = gaF 1 4 From g
v Business Process Diagram
CP01.00 Create new customer 1.01 E]  Coreprocess Yes 05.12.2022 01.01.2022 02.01.2025 01122024 & @
CP.01.00 Create new customer 1.00 ' Core process Yes 05.12.2022 01.07.2018 31122023 01122023 aaaa
CP.01.00 Create new customers 0.01 #  Core process Yes 13122022 01012022 02012025 | 01122024 aaa
CP.01.00-O Create new customer (online) 0.01 #  Core process Yes 05.12.2022 01.04.2019 01.12.2024 01.11.2024 @ a
CP.01.00.01 Check for connected clients 1.00 '  Core process No entry 24.10.2022 01.07.2019 01.07.2025 01.06.2025 @ a
CP.02.01 Create a loan application (private customer) 1.00 '  Core process Yes 05.12.2022 01.05.2018 01.05.2023 01.04.2023 @ a
CP.02.01 Create a loan application (private customer) - Region A 1.00 v Core process Yes 05.12.2022 01.05.2018 31.05.2023 01.05.2023 @ @ @
CP.02.01-O Create a loan application (private customer, onling) 0.01 #  Core process Yes 01.12.2022 01.05.2020 31.05.2025 30.04.2025 ® @
CP.02.01.01 Prepare a loan request 1.00 ' Core process Yes 24.10.2022 01.06.2019 31.052025 01.05.2025 aaa
|
CP01 Advise Customer 1.00 o Core process Yes 17.06.2022 ——— ——— 1]
CP01.00 Create new customer 1.00 v Core process Yes 05122022 ———— g ol @
CP.01.00 Create new customer 1.01 #  Core process Yes 05122022 — 3]
CP.01.00.01 Check for connected Clients 1.00 «  Core process 05122022 - -
CP02 Finanding 1.00 Coreprocess es & Assets DaShboard
CP.02.01-P1 Create a loan application (private customer) 1,00 v Core process 9 / My P rocess . d t
CP.02.01.01-P1 Prepare a loan request 1.00 " Core process centralizes your most Important a a
MP.01 Manage Strategy 1.00 «  Noentry : es and
ocess landscap
v Process Landscape / All processes’ pr c
®]  CPO1 Advise customer 1.01 & . . |a e th
=] CPO1Advise customer 1.00 v process Oblects In One p c WI
®) CP02Financing 1.00 v

associated data

©BOC Group | www.boc-group.com
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Analyse and evaluate central data

Design Your Enterprise
User
#*

ntv - New QFind |o* Analyse £ Setup

My Processes & Assets

X
Statistics for my Responsibilities

Spider-web evaluation:
Process Classification

® CP.01 Advise customer
® CP.01 Advise Customer
® CP.01 Advis

Spider-web evaluation: Process
Potential Analysis

My Processes & Assets Dashboard
centralizes your most important data

Get a quick overview of your process
portfolio

©BOC Group | www.boc-group.com
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Proce ; : :
ss Analyst/Business Architect ;= “®  [j3( BOC Group
i :
Analyse and evaluate your data User S R
> =) My Processes & Assets

® KPis X

E v My Processes & Assets Dashboard

o i centralizes your most important data

> v Track the performance of your

processes in one place

©BOC Group | www.boc-group.com
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Process Analyst/Business Architect

&

iy

Comprehensive reports and graphical analyses
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tole | 058

Givz an apnion an
e sLadt raporn

GIvR an aprion an
e sl repur

il & Choging st~
g

Risk Heat Map =
RACI Matrix

| :

Compliance Matrix
FMEA Portfolios

Lol a0 LA % .
[}
iR
e it
T
g e

“@® Dg( BOC Group
. u Design Your Enterprise

User

Hisk ML {Impact - Uksthood - Ustection]
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Process Analyst/Business Architect fia BOS Sroup
Process Stepper and its advantages

» Analyse a business case step by step with the process stepper analysis

»
<
- =

User

| Design Your Enterprise

» Navigate manually through the paths of the process
» Or run the process steps automatically with the option to pause at any time

Private Customer A coount Wanager

01 | Legal ermay

Documentthe

neficial owner

Omoney Bank
Corporate Account Mam ger

v Analyse process paths .
v Play through business cases, prototyping

v Calculate times and costs per path

Head of Murkel Service

©BOC Group | www.boc-group.com
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| Design Your Enterprise

Process Analyst/Business Architect
Process Simulation — Everything at a glance

» The predictive technology of the dynamic ADONIS Simulation allows you to visualize, change, slice and dice

your processes and experiment on them in ways that are simply not possible in reality (Simulation of the
“Digital Twin)

!

User

» The dynamic business process simulation provides a thorough analysis and comparison of the different
process paths

Result analysis: CP.01.00 Create new customer
Q
Overview Activities Capacity End events & paths

B per year per menth per day per process

% Simulation parameters

B e
Name 1 Execution time Waiting time Resting time Transport time Cycle time Non.-personnel costs Personnel costs Total costs
I CP.01.00 Create new customer 1.01 85d 02:27:43 290 07:04:46 3d 02:50:47 2d 01:27:59 113d 07:20:42 292.30 19,232 64 19,524.94

v Design and construct optimal processes, increase

efficiency & reduce costs .
v/ Analyse a process and its variants

@ Waiting time

= v Export the results to Excel for further analyses and
calculations

Times Costs

©BOC Group | www.boc-group.com
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| Design Your Enterprise
User

Process Simulation - Analyses Approaches & Results
Analyse with the dynamic process simulation

v

the costs of a process, if required down to activity level (ABC analysis)

v

the personnel requirements (FTE capacity required to deal with the expected amount of business, per role involved)
» on the basis of probabilities how often which end event occurs

v

the paths in your processes in more detail and derive additional findings to support your decision making

nnnnnnnnnnn x
Rosull analysis: CP.01.00 Creata new customer 1.00 % LE100 Crvlénon
b —
Overview Activties Capacity End ovents & paths
Total
per year a. oo proce: her}
& Smulai ew Q Find  |#* Analyse 57
”
at Result analysis: CP.01.00 Create new customer 1.00 757
o
cRo ucmD 7
o s Overview Activiies Capacity End events & paths
0 @
per ys per process.
05 b
il imulati
* 32 025 ; -
09 Z document ~ - New Q Find [+ Analyse E
1]
1" Result analysis: CP.01.00 Create new customer 1.00 . - =
i Viro
s o atives in a risk-free en
14 reck (@) Head o Overview Actities Capacity End events & patns es a e r
15

0ils No role assigned

o v Create a detailed, accurate mo
’ before making decisions

del of your ecosystem,

Summary (4)
Name T # executions Probability Execution time Waiting time Resting time Transpor time

CP.01,00 Create

mmmmm i @ P omet @ B 80.50 055% 1d07.37.44 1403:05.30 000100 000804 . nd room for lmprovemen
crotoocre| Summary (1) QO 10.717.30 9743 % 4y 10d0517:12 1y 121d 06:52.07 37d05:18:22 164030246 Sy 1864 / Identlfy bottlenec S a
3 O N 2220 202% 16d07.59:48 114 06:33.04 053724 021432 204
Su o an:

mmary (3) 1,000.00 100.00%  dy29d 04:64:45 1y 135d 00:30:42 38d 02:66:46. 164 05:26:22 By 219d
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User

Process Simulation - Advanced Concepts

» Loop Limitations
» Define the specific probability of the process path for each loop

» Related decisions (dependant probabilities)
» You can define transition conditions for paths in a process on the basis of variables

» Attached Events and Simulation

» Define the probability of the occurrence of an attached event and how much work (in %) was already done in an activity
when the event occurs

P A, Driver=No A Driver=No
i A - hN A N\
I\ b—O Go into restaurant  O—0( Drink wine —10 Go into bar O—=0X_ />O 1 0} Drink cocktail =1 Go home

\ No U No

After work Car driver? Car driver End Event
Event has @ Empioyee @ eEmployee @ Employee @ Employee @ Empioyee

started

Driver=Yes Driver=Yes

Drink Mineral Water Drink virgin cockuail

Yes Yes

@ Employee @ Employee

Related decisions: Make sure that two

decisions based on the same fact have
the same result in a process cycle!
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Process A - :
nalyst/Business Architect * “&  fjs( BOC Group
Analyse process perf " S CpRmEg
performance with Process Mining Essentials User o

Overview  Process discovary

s 1000/1000 c
s | 1 5 o
9/s9 eens 10827 [10827 cocormen  Meme  Anemagsec
e L Gm ’: ¢ cotormt . 0.52
et onformance rate
Gase distribution acr & i 0 97 Average case 1 O
: werage case finess 97

End activity frequency

. over time
‘ Conformant cases aver time

5
)| | Repas 1,(;,51‘

Better understand root causes of process inefficiencies
Increase operational efficiency and reduce operational costs

Reveal patterns and areas where innovative solutions can be

applied
Compare real-world execution with the expected process model

©BOC Group | www.boc-group.com
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Design Your Enterprise

Initiative Owner/
Change Manager

_V_I = \
g a@i‘.— i 7{‘? o
== O
— | = -
o B A
B 1
= | —A
(,,,,.=m ’\;_" - ﬁQ |
P | ’ === [
e — | =
o Y |
o o O e
Risk/ I =
Control Manager @ i

Revision/Compliance/ :
Audit Manager ‘z
i } )
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User

Design Your Enterprise

Initiative Owner/Change Manager, Risk/Control Manager,
Revision/Compliance/Audit Manager

Other user tasks
» Capture of risk and control master data
» Check whether there are adequate controls for risks

» Definition of specific initiatives for the company based on assigned control
objectives

T °f%am Support by ADONIS
15 1 » User-specific dashboards for risks, initiatives and compliance
» Representation of risks in process diagrams

» Linking processes with risks, risks with controls and control objectives with
initiatives

©BOC Group | www.boc-group.com
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Advanced BPM Scenarios }@b

Interplay between Risks, Controls, Control Objectives and Initiatives

E'a Di( BOC Group

User

Design Your Enterprise

> Risks A -

reduce require
\ 4
Controls E 7
comply with
Assigned \ 4
Control Objectives Control
Enterprise ObjECtiVGS
Assets
Assigned Initiatives L -
llllll Illllllllllll> Inltlatlves -:

©BOC Group | www.boc-group.com

To avoid, reduce, transfer
or take over

To improve Design
and/or Operating
Effectiveness
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Risk/Control Manager L

Tabular capture of the risks” master data

#

+ New

*

A

©BOC Group | www.boc-group.com

Read & Explore v

Y Property filter

Type

>

PERPRERPRRERRPERRERPRP

QFind | Analyse

Export

Name

07.04.05.02 Lack of knowled
07.04.01.03 Retail consumer
07.07.04.02 Incorrect client r
07.07.01.02 Data entry, main
07 04.04.02 Exceeding client.
07.02.01.02 Forgery
07.04.01.07 Misuse of confid..
07.01.01.04 Decision to prov
07.04.04.03 Insufficient caref
07.04.01.04 Breach of privacy
07.04.01.01 Fiduciary breac._.
07.04.04.01 Failure to investi
07.04.01.02 Suitability / discl
07.07.02.01 Failed mandator..
07.07.01.03 Missed deadline
07.07.02.02 Inaccurate exter

07.04.02.06 Money laundering

Risk responsibility J.

[1] Head of Organisational Unit
[1] Head of Market Service
[1] Head of Market Service
[1] Head of Market Service
[1] Head of Markei Service
[1] Fraud Manager

[1] Fraud Manager

[1] Fraud Manager

[1] Credit Risk Manager (ope
[1] Compliance Officer

[1] Compliance Officer

[1] Compliance Officer

[1] Compliance Officer

[1] Compliance Officer

[1] Branch Manager

[1] Audit Manager

[1] Anti-money laundering Of

BOC Group

Design Your Enterprise

i

Risk master data

Risk Group Reference to the catalogue - Required controls

No entry No entry [1] Quarterly check of credit
[1] 07.04.01 Suitability, Discl No entry [2] Control and authorization.
[1] 07.07 .04 Customer / Clie No entry [3] Control and authorization. .
[1] 07.07.01 Transaction Cap. Na entry [1] Identify information stake
[1] 07.04 04 Selection, Spon No entry [4] Conduct risk examination
[1107.02.01 Theft and fraud No entry (1] Instruct experts opinion
[1] 07.04.01 Suitability, Discl No entry [2] Control and authorization
No entry No entry [2] Examination of an emplo.
No entry No entry [2] Instruct experts opinion,
[1] 07.04.01 Suitability, Discl No entry [2] Control and authorization
[1] 07.04.01 Suitability, Discl No entry [3] Examination of an emplo

[1] 07.04.04 Selection, Spon

No entry

[2] Obtain financial and funct.

[1] 07 04.01 Suitability, Discl

v/ Documen
v Assignment of respon
the repository (master data)

[1]07.07.02

tion of risks in tables .
sibilities, controls and risk groups from

[1]107.07.01
[1107.07.02
[1107.0402 |

v Development of a structured risk catalogue
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Risk/Control Manager

Assessing the relevant risks

#

©BOC Group | www.boc-group.com

—+ New

*

A

Y Property filter

Wi =

PEPPREPRPRPERPRERPPPPP

o | o

Read & Explore v

Type

Q Find  |#” Analyse

[ Export ~
Name

07.04.05.02 Lack of knowled.
07.04.01.03 Retail consumer.

07.07.04.02 Incorrect client r..

07 07 01.02 Data entry, main___

07.04.04.02 Exceeding client..
07.02.01.02 Forgery
07.04.01.07 Misuse of confid

07.01.01.04 Decision to prov..

07.04.04.03 Insufficient caref ..

07.04.01.04 Breach of privacy
07.04.01.01 Fiduciary breac
07.04.04.01 Failure to investi..

07.04.01.02 Suitability / discl

07.07.02.01 Failed mandator...

07.07.01.03 Missed deadline
07.07.02.02 Inaccurate exter

07.04.02.06 Money laundering

Risk responsibility J.

[1] Head of Organisational Unit
[1] Head of Market Service
[1] Head of Market Service
[1] Head of Market Service
[1] Head of Market Service
[1] Fraud Manager

[1] Fraud Manager

[1] Fraud Manager

[1] Credit Risk Manager (ope.
[1] Compliance Officer

[1] Compliance Officer

[1] Compliance Officer

[1] Compliance Officer

[1] Compliance Officer

[1] Branch Manager

[1] Audit Manager

[1] Anti-money laundering Of..

Risk Group
No entry

[1] 07.04.01 Suitability, Discl

[1] 07.07.04 Customer / Clie..

[1] 07.07 01 Transaction Cap

[1] 07.04.04 Selection, Spon...

[1] 07.02.01 Theft and fraud
[1] 07.04.01 Suitability, Discl
No entry
No entry
[1] 07.04.01 Suitability, Discl

[1] 07.04.01 Suitability, Discl.

[1] 07.04.04 Selection, Spon..

[1] 07.04.01 Suitability, B
[1] 07.07 02 Monitoring
[1] 07.07.01 Transactio|
[1] 07.07.02 Monitoring

[1] 07.04.02 Improper B

Assessment of

Risks

Required controls
[1] Quarterly check of credit

[2] Control and authorization

[3] Control and authorization ..
[1] Identify information stake.

[4] Conduct risk examination..

[1] Instruct experts opinion

[2] Control and authorization

[2] Examination of an emplo...

[2] Instruct experts opinion, _
[2] Control and authorization
[3] Examination of an emplo

[2] Obtain financial and funct

He)>

BOC Group

Design Your Enterprise

OHep &

Likelihood
Unlikely (5
Often (4 -

Unlikely (5 ..
Often (4 -
Continuou...
Rarely (on..
Likely (1- .
Likely (1 - ..

Unlikely (5

Likely (1- ...
Often (4 - ..

Likely (1- ...

Impact
Low
Moderate
Moderate
Very high
Moderate
High
High
Very high
Low
Very high
Medium

Medium

detection of the risks

v Automatic calculation 0

Detection
Moderate
Very low
High
Moderate
Very high
Low

Low

Low
Moderate
Low
Moderate

Very high

Value at risk
24
120
24
140
48
90
120
140
24
140
100

v Direct assessment in the table |
v Assessment of the likelinood, the impact and

fValue at risk as a result
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User

Tabular capture of the controls’ master data

Control master data

Read & Explore v Q Find  |#* Analyse

+ New Y Propertyfilter [f] Export - -
* Type  Responsible for controls Control method T Control execution Frequency of control execution Dedicated control process
1 A [1] Branch Manager Automatically Detective Daily No entry
E:} 2 A [1] Head of Group Auditing Manually Preventive Yearly No entry
H 3 E] [1] Private Customer Account Manager Manually Preventive Quarterly [1] CP.02.01 Create credit application (private customer)
4 = [1] Corporate Account Manager Manually Preventive Permanent No entry
5 ﬂ [1] Head of Group Auditing Manually Preventive Quarterly [1]1 CP.02.01 Create credit application (private customer)
6 E [1] Credit Risk Manager (operative) Manually Preventive Yearly No entry
7 A [1] Head of Market Service Manually Preventive Event-driven No entry
8 m [1] Private Customer Account Manager Manually Preventive Quarterly [1] CP.01.00 Create new customer
9 [l  [1]Branch Manager Manually Detective Quarterly No entry
10 E] [1] Private Customer Account Manager Manually Preventive
NO o 0 a AdDIC .
a
Assign persons responsibie and Of &F
othod, freque ana executio
NQ antation of cONuQ

©BOC Group | www.boc-group.com



Risk/Control Manager L

Assessing the relevant controls

Design & Document v

+ New Q Find

Y Propertyfilter  [d] Export -

B

o © o N @ 0 &

1
12

©BOC Group | www.boc-group.com
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)]

Name
4-eye-principle for the allocat

Monitor IT procurement strat

Review and approve the res..

Define responsibilities for the...

Conducting hands-on exerci
Entering into maintenance c

Monitoring of non-complianc

Assess the level of complian

Requesting confirmation of c...

Identification and assessme
Compliance Controls

BCM Controls

|#” Analyse

Description
A two-step approval process must be establis..

Continuous monitoring of IT procurement strat

The available and allocated resources must b...

Assign clear, transparent responsibilities for th..

Together with the stakeholders, hands-on exer.

Includes maintenance contracts that cover thir

Monitoring of all non-compliance incidents. Th..

Conduct both internal and external reviews an

The owners of business and IT processes as ..

Identification and assessment of all potential ¢

Controls to ensure compliance with all legal a..

Includes all controls to ensure business contin..

Control group T

[1] BCM Controls

[1] BCM Controls

[1] BCM Controls

[1] BCM Controls

[1] BCM Controls

[1] Compliance Controls
[1] Compliance Controls
[1] Compliance Controls
[1] Compliance Controls

[1] Compliance Controls

@ Af BOC Grou
e i P

User

Design Your Enterprise

Assessment of
Controls

OHep &

Control method Control execution Design effectiveness Operating effectiveness
Manually Preventive Green Satisfying

Manually Preventive Yellow Critical weakness
Manually Preventive Green Satisfying

Manually Preventive Yellow Significant deficiency
Manually Preventive Yellow Critical weakness
Manually Preventive Red Significant deficiency
Semi-automatic Detective Yellow Satisfying
Semi-automatic.. Detective Yellow Critical weakness
Manually Preventive Green Satisfying

Manually Preventive Green

Assessment of the controls according to
v Design Effectiveness

v Operating Effectiveness
v Control documentation
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User
Example of Risk Analysis: FMEA Portfolio

Risk FMEA (Impact - Likelihood - Detection)

Likelihood
Continuously (at least — () Jopeecngc. : :
07.07.01/02 Missed dead 07.04.05 Advisory Ac... 07.06.01.04 Uty outa...
once per month) issed g e w
. 07.07.01.00 Reference .. o ey
. 7 07.04.01.02 Retall cons... 07.04.01,01 Fiduciary .
Often (4 - 12 times a year) 07.07.03 Customes Inta. {iiao s s

t year) ikt ity 07.07.02.01 Falled man... 07.04101.02 Suitabllty - 07.07.01,02 Data eny..

‘ 07.0401.07 Misuse ol
i §7.05.0101 Hardware 07.01.01.04 Declsion ...
Likely (1 - 4 times a year) -1 07.02.02 Securty syste. 07.04.04.01 Fallufe To Iriv.. ¥ 07060102 Sohware 07.04.01,04 Breach 0.,

07.07.01.06 Other1as.,

Rarely (once every 1-5 _| % g%g%gﬂ;fg; ok e 07.0201,02 Forgery
years) 47.01.02.05 Forgery 0707 0203 inaccurste 107.06 Business disrug... 07.04,02.06 Money lau.
!

v Portfolio illustration of the assessment
Unlikely (5 years or longer) -+ SHREEET .370.7.04.02"':33[’.'&:\9” data Of risks

v Risks compared with each other on the
basis of likelihood, impact and detection

Insignificant Low Moderate
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Design Your Enterprise

Risk management dashboard

=+ New Q Find |o* Analy:

A Risks X

ICS Statistics

Low (58.82%) @ Manually (42.86%)

\‘ ® Medium (41.18%) Semi-automaticall
® High (0%) ® Automatically (14
® No entry (0%)
4
Value at risk Control methods
Risk Management Indicators
9 198 3 87 50

75
- . /\ﬂo . "
Value at risk: 79.24 (26.95%)

H Value at risk Design effectiveness % Operating effectiveness %

My Risks
Type Name Description Value at risk Data Actuality Reports

v | Filter F

e.g 31015520 Filtar v
~ 07.02.01 Thef and fraud
A 07020102 Forgery
~ 07.04.01 Suitability. Disclosure & Fiduciary
07.04.01.01 Fiduciary breaches / guideline violations

st o e v User specific overview of all risks that you

07.04.01.03 Retail consumer disclosure violations

are responsible for

07 04.01.04 Breach of privacy

L

07.04.01.07 Misuse of confidential information
v 07.04.02 improper Business or Market Practices

A 07.04.02.06 Money laundering

~ 07.04.04 Selection, Sponsorship & Exposure
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Analysis and assessment of current initiatives

Design Your Enterprise

Yrer £ B

&Document v == New Q Find |o" Analyse F Setup

[ Initiatives

My Initiatives Statistics

@ Red (25%)
® Green (75%) "
@ No entry (0%) 4
3
2
1
‘ | B n_
No entry Cancelled Postponed Completed In progress. Open
Initiative Progress Initiative states
My Initiatives - Radar
Degree of completion @ Creation of new customer

. @ Creation of new customer
Current cosje g | @ Establish continuous impr
@ Implement BPM

Improve process maturity
Rlanhed effort @ Measure KPIs for core pr

® Simplify tarif structure

@ Train and establish Safety.

Planned cw

Current effort

My Initiatives
Description

Filter

Initiative management dashboard
Overview of all initiatives you are
responsible for + their progress

Creation of new customer. Add Knaw your customer (KYC) activities Know your customer (KYC) is the proces:

Starting from a defined level an approval

Implement BPM
Improve process maturity levels

Measure KPIs for core processes and publish 1o the organization

[+ I v = O I I+ |

Simplify tarif structure

©BOC Group | www.boc-group.com
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Analysis and assessment of current initiatives

tv 4 New

Design Your Enterprise

Assess control

objectives

©BOC Group | www.boc-group.com

Action required

Type  Name

¥ Fiter
v Avoiding climate risks (OHSAS 18001)
MP.09 Conduct HSEQ Management 1.00
v Avoiding eletrical risks (OHSAS 18001)
MP.09 Conduct HSEQ Management 1.00
v Avoiding fire and explosion risk (OHSAS 18001)
MP.09 Conduct HSEQ Management 1.00
v Avoiding noise risks (OHSAS 18001)
MP.09 Conduct HSEQ Management 1.00
v Compliance with KYC requirements (Money Laundering Regulation)
CP.01.00 Create new customer 1.00
CP.01.00 Create new customer 1.01
1 Pariner System (PAS)
v Customer orientation (IS0 9000)
CP.01 Advise Customer 1.00
CP.01.00 Create new customer 1.01

CP02.01.01-P1 Prepare a loan request 1.00

v i and Efficiency of i processes

B Accounting/ balance sheel/ taxes

® Yes (7.41%)
® No (92.59%)

State

Filtar... ¥

e Compliance

Compliance Statistics

12

10.

&

6

4.

2

0

Overmatch Match Undermatch
Maturity Assessment Confl I I I data

My Control Objectives y
Description Assessment Action required  lData Actuality Reports
Filter. Fitter. v Filter. v Fiter. v
AHealth, Safety, Environment and Quality (HSEQ) Management System i Undermatch [} [x] 2
AHealth, Safety, Environment and Quality (HSEQ) Management System i Undermatch [x]
AHealth, Safety, Environment and Quality (HSEQ) Management System i Undermatch [x]

AHealth, Safsty, Emvironment and Qualty (HSEQ) Managems

In this process, all tasks and decisions needed to create a ne

Compliance manager dashb9ard
Overview of all control objectives and

concerned corporate artefacts

In this process, all activities are described as a new customer

Application for processing of partner data
It can be separated inta the following phases:- Prepare support-
In this process, all activities are described as a new customeris

In this process, the loan request needs lo be prepared by the cudM

Overmatch
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Document Control: Document Author/Owner @@

ey Di BOC Group

Design Your Enterprise

User

Document Author/Owner tasks — tool support

©BOC Group | www.boc-group.com

Document Author tasks
» Creation and maintenance of documents in ADONIS
» Upload of the physical documents into the Document Store
» Submission of documents to review and release

Document Owner tasks
» Business review of documents before the release
» Evaluation in which Assets the documents are used
» Release of the documents for which he is responsible as Owner

Support by ADONIS
» Easy upload of physical documents into the ADONIS database
» Information maintenance via master data management (Organiser)

» Configurable access right profiles for different contributors and
stakeholders

» Support of the Document control and governance by integrated release
and versioning workflow

» Revision-secure archiving of the documents
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Design Your Enterprise

Release Workflow for Document Control ;
Control of the document release

User

» Adashboard for more transparency and a great overview of all important information at a glance

» Keep track of changes and versions in the course of a multilevel review workflow for quality assurance, prior

to the release

©BOC Group | www.boc-group.com

QFind Lo Analyse

Home | Quick Access

Individually filter
it for information

Documents

-\’.4 Y Filter

Type  Name Description Referenced document Organisational Units Usage
bl Filter Fier. er

Action Plan 1.00 Template for detailed planning of initiatives B Action Plan.docx Form W Intenal revision Usage]
Annual report 2.00 Example for an annual report Information B Corposate Communications fUsage]
Application for Authorisation 1.00 Template for authorization application Form I Loan Back Office [Usage]
Assessment Guidelines (Finance) 2.00 Work instruction and guidelines for assess... [ Assessmant guidelines (finence)docx  Work instructions B Accounting/ balance shaatl taxss [Usage]
At Plan 200 Template for an audit plan  hiipsilien.wikipedia.orgiwikiAudit_plan  Form B Intarmal revision Usags]
Audt Report 1.00 Exampla for an audh raport 2 Audit Report_German_01.022017.pdf  Form W Intemal revision [Usage]
Austrian Code of Ethics 1.00 Current code of ethics in Austria Work instructions W LegaliCompiance/Money laundering [Usage]

8cP 100 Work instructions B Management Board Usage]
Capital Requirements Regulation 200 The Capital Requirements Regulation (CR.  hitps:li kipedi ik ital_R. Work instructi W Asset Liability Management [Usage]
Cases Documentation 100 information B Risk Management1CS [Usage]
Classified and prioritised incidents and service requests 100 Classified and prioritised incidents and ser. Information s [Usage]
Clased servica requests and ineidnts 1.00 The dacumantation of elosed service requ Information =i [Usage]
liance report 1.00 Current Govamance and Compiance 190 Information B Lega¥Complance/Money laundas [Usage]

scuity palicy 1.00 This policy shall guarantee the connactivi Work Instructions - [Usage]

Data classification guidedines 1.00
Data integrty procedures 1 00
Document 1.00

Economic Docurients 1.00
Emergency escalation procedure 100
Environmentsl Policias 2 00

Eror reparts and oot cause analysis 1.00

Evaluations

antial thr

Excarpt from the C cial Register 100

Financing Plan 1.00

Fraud Poicy 1.00

Data classification guidefines enables/heip.

The data integrty pracedures are fundame:

Economic documents for the customer
This weork instruction describes how 1o dea
Guidelines for environmental policies, n p.
Aroot cause analysis s required before th
The evaluation of potental thrsats targets.

Official excerpt from the commercial regist

v Document Gove
states of all documents

v Select what is display

Work instructions

Information

=T

the document control

Usage]

Fufilled service requasts 100 The dacumentation of fulfiled service raqu Usage]
Guidelines for the Conduct of an Audit 1.00 Wark instruction giving guidelinestoruna.. [ Audit guidelines.pdf Work instructions = Intemal revision [Usage]
Health and Safety Awareness 1.00 Information B Personnel / HR [Usage]

rnance: quick overview of the release

ed within the dashboard for
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User

Advantages

» Controlled release and versioning of documents £ oo Reremens e 20 A
(“Document control”) oo mon oo K-

© Showall >

General information

» Submit documents which are subject to comtie
approval to be reviewed PR -

Changes
" history: @
Lifecycle
H H Comment Date User Version State
} P rOVI d e yo u r Co' | eag u eS Wlth S u CceSSfu | |y Heasssootatn 1| Transiion t version has been executed 12112018 17:30.25 Adonis Power (ado) 101 Dratt
H 2 | Transition lo review has been executed 12.11.2018 17:30:42 Adonis Power (ada) 1.01 Review
reVIewed docu ments 3T 04.12.2018 16:4329 Adonis Power (ado) 102 Draft
4| executed 04.12 2018 16:44:06 ‘Adonis Power (ado) 102 Review
} the Current released (Valid) documents are 5 T xecuted 05.12.2022 19:31:41 Process Carol (carol) 200 Released
. e . . . @ Predecessor object: @
visible in the Organisation Portal |, — “

B Capital Requirements Regulation 1.00

» Archiving old versions of documents

Valid from: @
01.04.2021

lid until: @
01072023

v Release single documents
v Versioning of documents

v Transitions for documents
v Automatic version history
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User
Standard configuration
Create new version based on archived version
LT T i
| |
: Reject i
: | ,
] 1
] 1
i . i —
! l 4 Lo v . -
]
]
i Under business .
= Draft : Released  ------% Archived
i review !
i i
i v0.01 v0.01 v1.00 ! v1.00
H v1.01 v1.01 v2.00 H
i Submit to business Release H Archive
i review !
] :

Create new version

Transparent workflows for the control of documents »
Role-specific tasks

(logging of status transitions and changes)
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Get Everyone Involved

Spread insights across the organization

»  Quickly find key responsibles

»  Easily access the lates process documentation
»  Share insightful content with your colleagues

»  Stay up-to-date on the latest procedures

»  Find the right documents to do your job

mg
&

Reader
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Employees

Trainees

1L

Process
Performers

D: BOC Group
|

Design Your Enterprise

é

Auditors

Operations Team
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Users in ADONIS
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Reader/Employee

Reader/Employee tasks — tool support

Reader

Reader/Employee tasks

» Consistent and obligatory process execution

» Ensuring high-quality work results

» Participation in continuous process improvement

Support by ADONIS

Provision of user- and role-specific views ("My processes")

Assignment of all necessary documents, guidelines, forms, etc.

Understand a selected process and related information with the help of GenAl

v Vv Vv Vv

Establishment of an "operational proposal mentality" through feedback and improvement
mechanisms

©BOC Group | www.boc-group.com
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Design Your Enterprise

The Read & Explore Scenario — direct access to the whole organisation o

# Read&Explore~v (Q Find |#* Analyse

FilAanicy Home | Quick Access | Processes | Documents Ofganisallonl My BPM

=’ Process Map ADOmoney Bank 1.00  Select start model

Search through all released content

v

v Personal Start screen

ﬂ—-q | T . v Dedicated views for processes, documents and organisational chart
s c:.:j' Sl ikl v High accessibility (Screen Reader, Contrasts, Accessibility Mode,

www.bitvtest.de

©BOC Group | www.boc-group.com

Keyboard Navigation) - BITV certified

e
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Reader

The Read & Explore Scenario — direct access to the whole organisation
EXZEEr v rie - @Hep &

# Read&bxplore v QFind [+ Analyse
Home | Quick Access | Processes | Documents | Organisation | My BPM

Hi Adonis!

Search

=1 Process Map ADOmoney Bank 1.00 Select start model v
# Read$Exloev  QUFind |2 Analyse

Home | Quick Access | Processes | Documents | Organisation | My BPM

Hi Adonis!

Search Q
Core py = Organizational Chart ADOmoney Bank 1.00  Select start model -
Supervisory Board Q
B
A
cPo1
e g

Management Board

| o | g

aaaaaaaaaaa
Head of Group Auditing Legal/Compliance/Money
laundering

Centained Roles:
Compliance Officer

Internal revision

v Choose your own start model as the entry

point to the organization
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Reader/Employee

Al assisted process understanding

N : N

i | Subme: budget ie- Lo

0l ——F | petesbucgetre- | ——* | questio depat 05 o6
| Ut lorm e FEnager |

Fmployrs - - it the: 15 the: Bt -

inaniifias O Erploges 1D Deporimen Mar rouer departmeart raguest @) Ceparimert Manage
operaticnal Frarage appeaved by
proglem or approve e finance tpam?
apparuniy budpet

reguesr?
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Reader

BOC Group

Design Your Enterprise

b

Al Assistant

Design Analyse

Dp New chat

e L 20 13 LG B I I Y e D 1S gLt T e

What are the main steps and their sequence? |
The main steps in the "Project Budget Request Process (Al) before update" and their sequence are
as follows:

1. *Employee identifies operational problem or opportunity* (Start Event)
- This is the initial step where the employee identifies the need for a budget request.

@ Who are the key participants or roles involved?
Show more suggestions. ..

Which roles are involved in the process?

related information

the process insight
recommendations to learn more about the process
obtained knowledge about the process

ADONIS Al explains the process and
Answer to Ad-hoc questions on

Questions
Chat history to recap
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Reader/Employee

Simple search, including full-text search in documents

E 3 Design & Document v = New QU Find |~ Analyse

L'”& Di( BOC Group

Design Your Enterprise

Reader

@ Help  Power Adonis (ado) &

X Clear search save [F H8 MySearches  [§) Export
| —
| audit | Q{ v Search options and filters
Search automatically Search in decuments | Enable search scope
Topic Model |Object Document X Property 3¢
+
< Ty. Name Referenced document Description Responsible person
1 Augft Plan 1.00 @ https:/len.wikipedia.or [Template for an audit plan [1] Power Adonis (ado)
All (5) —
2 Audit Report 1.00 = [® Audit Report_Ger Example for an audit report [1] Power Adonis (ado)
Documents (5)
3 Guidelines for the Conduct o 3 Audit guidelines.pdf Work instruction giving guidelines to run an audit  [1] Power Adonis (ado)
4 Internal Audit Report 1.00 Example for an internal audit report [1] Power Adonis (ado)
5 Statement Regarding Audit = @ Audit_Report_Sta.. = Template for a statement towards an audit report  [1] Power Adonis (ado)

Audit_Report_Statement_English_15.03.2017 docx ®

H 3 results were found for the entered search criteria.

') ... Statement Regarding Audit Report Version: ...

') a statement towayds an audit repoyt. Lorem ipsum dolor

-text search in
v Out-of-the-box support for full-tex
documents with the ADONIS Document Store

v Search scope restriction

=¥ . Audit_Report_Statement_English_15.03.2017.docx S
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Reader/Employee

Reading process flows made easy
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02

03

04

05

06

o7

08

09

QFind | Anal

a  CP.01.00 Create new customer %

Name and description
New customer account requested
= (02} Inferview customer

Interview customer

Determins with an interview if the customer is asking for a new account for a natural or a legal person
= (03) Prove/Provide identity
Prove/Provide identity

Request identification and assess validity of the officiallgovemment issued 1D or the extract from the commercial register. This is required by law for
every new account, both natural and legal persans

= (04) Legal entity or an individual?

Legal entity or an individual?

Individual person = (05) Obtain supporting data and documents of the customer

Legal entity - (17) Document the identity of the beneficial owner

Obtain supporting data and documents of the customer

Store the ID and/or company register excerpt and collect additional documents and data from the customer Obtain customer's Tax number (Social
security number), confirmation of residence (if not on ID) or & confirmation of the seat of the legal entity
= {06) Check customer documents.

Check customer documents

The presented documents are checked for completeness, accuracy and consistency.

= (07) Data complets?

Data complete?

yes -+ (08) Copy and sign documents
no = (21) Complete data and documents

Copy and sign documents
The customer's documents are copied, initialed and signed

- (09) File documents in customer file

File documents in customer file

All relevant documants that were shown are scanned and documentad in the customer files
= (10) Record personal and business data

Record personal and business data
For natural persons record:

« Nalure of employment
o Employer/self employed
o Position
o Income
« Purpose of the business relationship with the bank
« Existing assets and debts
o Gonfirm origin
« Political association - if a person s an elected representative - politically exposed persons (PePs).

For legal entities record

« the number of employees
- ownership

« corporate structure

+ key financial indicators
* type of company.

« activity

- industry,

« industry code

« Taxnumber.

= (11} Parform risk assessment of the customer

Responsible for

@ Private Cust

@ Private Cust

@ Private Cust

@ Private Cu

@ Private Cust

@ Private Cust.

3( BOC Group
|

Design Your Enterprise

Reader

Mode! Properties Insights Table Text

Data input Data output Referenced doc Referenced sub

Personal ID

Economic D.
Excerpt from.
Passport 1.00
Personal ID

Excerpt from
Passport 1.00
Personal ID

Economic D.

Innovative textual view

Reader can switch between graphic
of process diagrams

b ;

Assignad risks Referenced appl.

A 0707.01.02

A 07.0201.02

3 Partner Syst.

al and textual view

7
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Reader/Employee

Target-group oriented dashboard

Reader

Q Find | Analys Y Filter

Home | Quick Access | Processes | Documents | Organisation | My BPM

‘ My Roles: Corporate Account Manager, Management Board, Private Customer ACCOUNt Manager, Recruiter o s
My Processes
Type Name State  Valid from Process owner Process manager Process analyst/designer Invakvement
¥ Filter Fit® 4 Fn To Filte Filter Filter Filter
CP.01.00 Create new customer 1.00 v 01072018 & Process Carol (carol) No entry & Power Adonis (ado) © Cormporate Account Ma...
@ Private Customer Acc.
CP.01.00.01 Check for connected clients 1.00 v 01.07.2019 & Process Carol (carol) No entry & Power Adonis (ado) @) Private Customer Acc.
CP.02.01 Create a loan application (private customer) 1.00 s 01.05.2018 S Process Carol (caral) No entry & Power Adonis (ado) @) Private Customer Acc.
CP.02 01 Creale a loan application (private customer) - Region A 1.00 v 01052018 S Process Carol (carolj No enlry & Power Adonis (ado) @ Private Customer Acc..
CP.02.01.01 Prepare a loan request 1.00 e 01062019 Q. Process Carol (carol) No entry & Povier Adonis (ado) @ Private Customer Acc...
MP.08.03.03.01 Execution of an Internal Audit 1.00 v 01.07.2021 & Compliance Susan (su... ) Audit Manager & Power Adonis (ado) @ Management Board
SP.02.01.01 IT-Hardware Request 1.00 s 01042019 & Power Adonis (ado) No entry & Power Adonis (ado) No entry
SP.07.03.01 Advertise a job vacancy 1.00 v 01032018 2 Compliance Susan(su.. No entry & Power Adonis (ado) @ Recniiter
SP.08.05502 Manage Service Requests and Incidents (Incident Management) 1.00 s 01.09.2019 & Initiative Andrew (andr @ Incident Manager & Power Adonis (ado) No entry
RACI
Type  Task R A c 1 Role Input Output Risk Process
¥ Fiter Fite| | |Fite| |Fite | Fite | Fiter Filter Filter Filter
w CP0100 Create new customer
Check customer documents KN @ Private Customer Acc.. No entry Excerpt from the Com

Check risk and decide about approval

v My processes at a glance
v Overview of all documents in my processes

—— o v View comments and feedback from colleagues online

Document risk assessmeant @ Private C

Document the identity of the beneficial owner No entry CP.01.00 Craate new
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Design Your Enterprise

Reader

Insights-Dashboards for Business Process Diagrams

# Read&Bplorev QU Find  |a* Analyse Yriter € B @Hep &

Insights - CP.01.00 Create new customer 1.00 X

Process Hierarchy ~ SIPOC  RACI & Input/Output  IT & Resour Process Risks  Compli F Initiatives m -

CP.01.00 Create new customer 1.00
State: Released Process owner: Process Carol (carol) S h a re i n S i h tS
In this process, all tasks and decisions needed to create a new account of a new customer are described. g

Loans Lombard loan New business Private & residential finance

Process Hierarchy

Process Hierarchy: Superordinate Processes
CP.02.01 Create a loan application (p. CP.02.01.01 Prepare a loan request 1.00 and Su b-processes at a glance
” e——— i MQ orecii CP.01.00.01 Check for connected clien.

. : e
O sk /' The most important information of a Process at 2 glanc

Risks
Elefa,;comu,a,!tei,ﬂane,.‘amgm sconor:*.ncmcnmfnlswu ‘/ Overvlew Of referenced ROIes, Docume.nts, |T 'SySterId]s,Shboar(’j
- e Initiatives as well as Performance Indicators in one a

v SIPOC widget gives an insight into input and output dynamics

KYC form 1.00
Passpor 1.00

PeP form 2.00

©BOC Group | www.boc-group.com
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The reader selects their roles
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QFind | Analy;

3( BOC Group
|

Design Your Enterprise
Reader

Y Filter

Home | Quick Access | Processes | Documents | Organisation | My BPM

My Roles: Corporate Account Manager, Management Board, Private Customer Account Manager, Recruiter @

Type  Name
b Fitter

CP.01.00 Create new customer 1.00

CP.01.00.01 Check for connected ciients 1.00

CP.02.01 Create a loan application (private customer) 1,00

CP02.01 Creale a loan application (private customer) - Region A 1.00
CP.02.01.01 Prepare a loan request 1.00

MP.08.03.03.01 Execution of an Internal Audit 1.00

SP.0201.01 IT-Hardware Request 100

SP.07.03.01 Advertise a job vacancy 1.00

SP.08.05502 Manage Service Requests and Incidents (Incident Management) 1.00

Type  Task
¥ Filter
W CP01.00 Creata new customer

Check customer documents

Check risk and decide about approval

Complete data and documents

Copy and sign documents

Create customer in the system

Document risk assessment

Document the identity of the beneficial owner

My Processes

State

FilLw

v

L T S S S SR Y

Role

Filter.

Valid from

01.07.2018

01.07.2013

01.052018

01052018

01.06.2019

01.07.2021

01042019

01032018

01.09.2019

@ Private Customer Acc..

@ Private Customer Acc...

@ Corporate Account Ma.

@ Private Customer Acc

@ Private Customer Acc..

@ Private Customer Acc...

@ Private Customer Acc...

@ Corporate Account Ma

-

Process owner Process manager Process analyst/designer Invakvement
Filte Fiter Filter Filter
& Process Carol {carol) No entry & Power Adonis (ado) @ Corporate Account Ma....

@ Private Customer Acc.

& Process Carol (carol) No entry & Power Adonis (ado) @ Private Customer Acc.
& Process Carol (caral) No entry & Power Adonis (ado) @) Private Customer Acc.
& Process Carol (carol) Na entry & Power Adonis (ado) @ Private Customer Acc..
& Process Caral (carol) No entry & Power Adonis (ado) D Private Customer Acc...
& Compliance Susan (su... ) Audit Manager & Power Adonis (ado) @ Management Board
& Power Adonis (ado) No entry & Power Adonis (ado) No entry
& Compliance Susan(su... Noentry & Power Adonis (ado) @ Recruiter
fiative Andraw (andr @ Incident Manager & Power Adonis (ado) No entry

Input Output Risk Process
Filter Filter Filter Filter
No entry Excerptfrom the Com... 4k 07 02.01.02 Forgery CP01.00 Create new

Passport 1.00

Personal ID Card 1.00
No entry

.

v Flexible role assignment
i ex

No

v Reduces administration costs

Regulations for custo.
Risk Report 1.00

Excerpt from the Com ey CP.01,00 Create new
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Design Your Enterprise

Reader/Employee

See what others are reading with the Reader Recommender

Reader

# Read8Exploe~ QFind | Analyse Yrer € B ©QHep &

& CP.01.00 Create new customer 1.00 ¥r v x
> ¢

&, Expont @ validate ® Release Model Properties Insights Table Text € Comments (1) m
1 (] T
o o (] o
&) C. © Ottain supportng o A
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Processes and models
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Mobile devices support (e.g. iPad)
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I My Processes & Assets

Statistics for my Responsibilities
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Process Classification
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e o5
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ADOmaney Bank
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Meaning and purpose of Reference Models

Overview
»  Already pre-filled ADONIS database allows fast and structured

deployment

Start of a structured »  Mapping of the corporate business model with the BOC reference

process management with process map
ADONIS »  Selection and prioritisation of the most important processes

("new customers®) »  Quick and guided start of process documentation (specifications, role

models, etc.)

Use of the Reference Model for
»  Completion check of existing modeling
»  Functional alignment

_ »  Consistency check and modeling guidelines
Increase the maturity level

of process management Extension and quality improvement of the documentation
with ADONIS »  Risk Catalogues

» Organisational Charts and Roles, Documents

(“existing Customers")

What are the benefits of using the reference models in your company?
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BOC Reference Models and Frameworks

Bank Insurance Healthcare Commerce/Logistic = Telecommunication Public Sector
Banking Ref-Model Insurance Ref- Ref-Model Commerce NGOSS SAGA5
Model K 1960:2014 H-Model
@ L e Healthcare Sector e
Basel 1/l rrm— T
Risk Catalogue olvency
‘___/E_-—— Risk Catalogue @ Compliance SCOR Model
L. e Catalogue —
K 1960:2014
BIAN 2.0 Healthcare Sector
e e
Cross-Industry
% TSt @ Compliance @ Compliance ISAE 3402 COBIT 5.0/4.1 'ls? 270?.’( -
Catalogue MaRisk Catalogue EFQM niormation
Management . — L Security
\_/—
e . | _ 5
@ Compliance Cat. Ref. Processes in Risk IT Industrial Safety Grundschutz
Compliance Cat. BCBS 239 Mgmt. Systems Catalogue
ISO 9001-2015 (Risk Aggreg.) (ONORM A 9099) 9
APQC Process ITIL v3 ISAE 3402
Framework .
J
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Reference Company Map: Insurance

First level of Company Map

b
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CP.3.2 Sgles Sup-
port and Manage- CP42 Offering chr42 F:gess re-
ment (Broker) o

company (40 process groups)

CR.6 Damage!
Claim

Presentation of all the main process types of an insurance

Structured in Core, Mgmt.- and Support processes
The value chain and life cycle of an insurance contract
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Reference Company Map: Insurance
Other levels of Company Map

Car Insurence
N Il I T e o e
kot s Excl
ica ive Dis-
tribution [—=|
1
£P3.2 Sales Sug- ERiPEioasars. CRS.2 Catty aiit R Bamegsl
pan and L CR42Oferrg 5 ¥ “canractual aokis i
s ﬁbckeg Hilas memsm Ciim T

Broker E

Distribu- |

tion i =
Bank

Presentation of the value chain at the
2nd level according to 2 dimensions/ e
determinants:

Distribution channels

Product (groups)
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Reference Company Map: Retail Banking

First level of Company Map

Presentation of all essential
process types of a retail bank
(>30 process groups)

Structure in Core, Mgmt. and
Support Processes

Presentation of the value chain
and lifecycle of bank products
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Reference Company Map: Retail Banking
Other levels of Company Map

Presentation of the value chain at the 2nd . ‘ K s
level according to 2 dimensions/ L
determinants: SR " S

Product (groups)

= CRO2040351 v

Lifecycles —

Core processes
PZ Private
and resigen-
tial finance | v v
CPROZ Financing CAGOIP G . TGO P2 Py - [ OEELER O | I - CRIOSFE - > [CEOGOEPIT
Tirarcang gt ¥ Fnercing de- il e st gt ¥ | Nismiacie inmecig ¥ e fancn
CPRO03 Payment
oan
| v | ¥
CE02.08.2 Cre
CROUOIFICmEe . CRROEPIPEr g i — 1| » cRmosm » CREEOSPITH
CPO4 Manags depesits Iorkiesd L reuest fomm ol e ﬂfn‘;’ﬁ"'& i Mg finarcing i fncng

CP.0B Investment Securty Transactions

CP06 Implament Brokering Transactions
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Basel ll/lll and Solvency Il Risk Catalogues

Overview

Structure of risk catalogues
from certain standards

7 main categories with a
total of more than 120
subcategories

Can serve as the basis for
aggregation and allocation of
company-specific risk
catalogues
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Categories
(Operational risk}

— A

07.01. Imernal Fraud

A
07.02. Extemal
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A
03. Employment
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A
04. Clients. Products
& Business Practices

A
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06. Business
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Managemsnt
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ADONIS Highlights Overview fi( B2S.Srour

Process Portals & Work Instructions Change & Initiative
M t . .
: e e Top-modern and scenario-based user interface
Strategic Process Governance, Compliance
Management & Audit Management . . B ,
Graphical modelling in the web, central repository
Risk Management
B 8168 Hover Modelling Assistant, Easy Modelling
= Multilingualism, automatic translation support
e e @Y Integrated Document Store, search in documents
Business Process || —= T « |
Analysis & Optimisation A e
— ; i 1 Workflow for the Document control and release
Process-based De;t;lopman( & L Business IT
Implementati Ali nt .
e S Configurable Release Workflow
Quality Management

Advanced process analysis with Process Simulation

Process Validation (BPMN-Syntax, Modelling Guidelines..)

Collaboration, Feedback and Comments

News & Tasks

Formatted texts

Search-based & graphical Analyses (Matrix, Gantt, etc.)

Reporting Board

Process Portal and reader dashboards

Stakeholoder views, myViews and Dashboards

| W N N U S N U NE— U W—— UN— UN—— W NE— N N N—

iPad Support
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Accessibility in ADONIS
High Accessibility Support in ADONIS

& <
o WCAG2.2 |
Compliant

WiC

Accessibility Mode: For users with impairments for viewing information and models the “Accessibility Mode”
is available, simplifying the readability. When the Accessibility Mode” is enabled, the textual view is set as the
default and model types without a textual view configuration will be opened in the tabular editor.

Keyboard Navigation: Navigating through ADONIS is also with the keyboard possible.

Screen Reader Accessibility: For an optimal screen reader accessibility ADONIS contains alternative texts
to buttons and links.

Improved Colour Contrasts: The colour contrasts in the application and of all graphics for model and object
types are providing strong contrasts between text and background.

ADONIS thereby complies fully with the Web Content Accessibility Guidelines (WCAG) 2.2 as well
as the EN 301 549 v3.2.1, the European standard for digital accessibility!

©BOC Group | www.boc-group.com 87



7 good reasons for Process Management with ADONIS

A professional process management platform

A&

Q

©BOC Group | www.boc-group.com

I}

Easy and intuitive handling
» Clearly structured — ,keep it simple®
» One tool for all roles

More than modelling

» Extensive functionality for process analysis il
and graphical reporting

» Al assisted workflow design and analysis
» Integration of business scenarios e.g. ?

ICS/RM, EAM, QM, CIP, etc.
Process management as team work
» Real-time documentation online
» Role-specific access to content over the web @
» Role-based release workflow

Dé( BOC Group

Design Your Enterprise

Open and flexible

» Comprehensive best practice modelling library
with integrated BPMN 2.0 fit for business support

» Flexibility through metamodelling
» Open interfaces for execution

Well-positioned for all future challenges

» From simple modelling to extensive management
scenarios

All-in-one
» Technical platform, consulting and far-reaching
know-how

Proven, world-wide

» In all sectors, on all continents, with more than 1900
Customers, from SMBs to Multinational Corporations

ADONIS - make processes work
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Market Presence — Key Figures

98%
° /' of clients on

Maintenance Contract

Average Installed Base

Deployment Time
2,600+

2 DayS Customers of Boc Products

an
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The BOC Ecosystem fi( 25.croue

Welcome to
the BOC Group Marketplace.

Select your BOC Group product of choice. Discover add-ons, modules and trainings to leverage your business goals.

g 29N

BPM Z EA , GRC N
soons Marketplaw' 4 et Marketplace % Marketplace ’ ,\..k
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Q ADONIS

For further information...

Simply get in touch with us!

Do you have a specific request?

Contact us at;

www.boc-group.com/contact.
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CONNECT WITH US

AND FEEL OUR HEARTBEAT
infi= ¢

Trending Topics in BPM, EA & GRC
Updates, News & Highlights

° ADONIS

www.boc-group.com/newsletter

e




