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ADOIT
Capability-based
Planning

Improving the business.

Together.



2© BOC Group  |  www.boc-group.com 2

Welcome!

PABLO-ROBERTO STRUCK
Global Sales Consultant

BOC Group

PAUL KALTENBACH
Global Customer Success Manager

BOC Group
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Why Capability-based Planning?

70%
of IT leaders  

indicated that business 

capability models are the most 

commonly produced and 

referenced of all business 

architecture deliverables. 

23.6%
of CXOs still feel that their 

goals are unsupported by IT.
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Map What Matters 

Gain Deeper Insights

Know Your Strengths

Define What Needs to be Done 

Plan and Track Progress 

Implement it

with ADOIT in

5 steps

Capability-based Planning with ADOIT

1.

2.

3.

4.

5.
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1. Map What Matters 
visualize your capabilities: what drives business performance.

What you will achieve

• Clear overview of business functions and 

value drivers

• Shared foundation for planning and 

prioritization

Why invest?

• Capabilities connect strategy to operations
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2. Gain Deeper Insights 
explore how capabilities work and interact in detail.

What you will achieve

• Understand capability structure and 

dependencies

• Reveal improvement potential and key 

contributors

Why invest?

• Deeper knowledge leads to better 

decisions



7© BOC Group  |  www.boc-group.com 77

3. Know Your Strengths
evaluate capabilities and identify business-critical gaps.

What you will achieve

• Highlight high-impact areas for 

transformation

• Spot weaknesses and performance issues 

early

Why invest?

• Prioritize on what matters most
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4. Define What Needs to be Done 
capture and prioritize strategic capability requirements.

What you will achieve

• Targeted improvements aligned with 

business goals

• Joint prioritization with business 

stakeholders

Why invest?

• Structured input turns planning into action
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5. Plan and Track Progress 
turn requirements into a roadmap with measurable milestones.

What you will achieve

• Clear execution timeline for transformation

• Progress tracking and delivery 

transparency

Why invest?

• Roadmaps drive consistent, strategic 

improvement
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LIVE DEMO

Make your business run better.
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Questions?

PABLO-ROBERTO STRUCK
Global Sales Consultant

BOC Group

PAUL KALTENBACH
Global Customer Success Manager

BOC Group

KEEP IN TOUCH
CONTACT REQUEST
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Free Webinars and Regional Events

Trending Topics in BPM, EA & GRC

Updates, News & Highlights

CONNECT WITH US
AND FEEL OUR HEARTBEAT


	Opening
	Slide 1

	Solution
	Slide 2
	Slide 3: Why Capability-based Planning?
	Slide 4: Capability-based Planning with ADOIT
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

	DEMO
	Slide 10
	Slide 11
	Slide 12


