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Prozesse transformieren: Von der Idee zur digitalen Losung

Automatisierung allein garantiert noch keinen Erfolg. Der Schlussel liegt darin, es richtig zu machen.

A
D:( Prozesse transformieren: Von der Idee zur digitalen Losung

Details

Digitale Transformation scheitert oft an einem einfachen Grund: Automatisierung wird gestartet — doch ohne klaren
methodischen Ansatz und die richtigen Werkzeuge scheitern viele Initiativen an ihren eigenen Zielen.

In diesem Webinar zeigen wir lhnen, wie Sie:

® Prozesse systematisch analysieren, priorisieren und optimieren
e aus modellierten Prozessen direkt ausflihrbare Workflows erstellen
e manuelle Arbeit und unnétige Abstimmungsschleifen vermeiden

Erleben Sie anhand eines praxisnahen Beispiels, wie:

e ADONIS und Simplifier — als Prozessdesign- und Automatisierungswerkzeuge — nahtlos zusammenarbeiten
e aus einer Prozessdokumentation in kiirzester Zeit eine produktive Anwendung entsteht
¢ dies mit voller Transparenz und starker Governance geschieht

Ideal fiir alle, die:

e Automatisierung gezielt und strukturiert angehen méchten
e eine skalierbare und klar definierte Methodik suchen
e den Schritt vom Prozessdesign direkt in die Umsetzung machen wollen
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What you can expect © .

» Why automation is never an easy play
» How to digitize business processes right

» Why ADONIS Automation orchestration with Simplifier
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5%

of automation decision-makers said that
automation played a critical or important
role in their enterprise strategy

Forrester Report

30%

of annual revenue is lost due to
operational inefficiencies

Forbes Report
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8%

of business transformations, including
automation initiatives, fail to meet their
objectives

BAIN & COMPANY

up to

fewer errors are reported by organizations
using advanced automation

KPMG Report
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https://www.forrester.com/report/the-forrester-tech-tide-tm-process-automation-q1-2025/RES182204?
https://www.bain.com/about/media-center/press-releases/2024/88-of-business-transformations-fail-to-achieve-their-original-ambitions-those-that-succeed-avoid-overloading-top-talent/
https://www.forbes.com/sites/rodgerdeanduncan/2023/03/28/drowning-in-unnecessary-work-heres-your-life-preserver/
https://kpmg.com/de/de/home/themen/2024/02/our-impact-report-2023.html

Automation alone doesn't
guarantee results. Success
comes from doing it right...

ADONIS

Process Automation

Powered by S simplifier




Enterprise Business Process Transformation © ..

Define your vision and goals

Measure, learn and improve

Describe and map
your processes

Maintain and ensure
continuity

Analyze and improve

MPLEMENTATION &
Roll out and manage change CHANGE
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Thoughtful Automation Orchestration © .

2. Implement

1.ldentify 3. Connect

DMSs

‘‘‘‘‘‘‘‘‘‘‘

B Microsoft

Enterprise portals

Business Transformation Suite ‘i“ Jira

by boc-group.com
_ < simplifier
4. Evaluate and improve

CRMs
& Confluence

mmmmmmmmm

ERPs
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Automated workflows © ..

Extensive capabilities of ADONIS powered by Simplifier

S—— e p—— Saa$S & On-premise m—
. =< ADONIS P X & simplifier
Analysis and Optimization Implementation
T Modelling: creation and visualization of Process Digitalization: integrating or
_I _1 end-to-end business processes = mapping the modeled workflows as digital
solutions
E\/vl Analysis: evaluation of process performance e Integration connecting workflows with
and identification of bottlenecks I;I" existing systems such as ERP or CRM.
—|  Optimization: simulation of new process User-friendly applications: creating apps
%]=]  variants to maximize efficiency and workflows that enable employees to

operate intuitively.
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How do customers use Simplifier? © ..

_LEZ‘)} Low Code

Process digitalization ﬁﬂ Workflow
“simplified”:

(% |'__—.__| O, x {g@ Integration

People Method Tools
Work more agilely Digitize more standardize &
and efficiently confidently individualize

< simplifier
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Seven steps for successful process automation © ..

(
RUN THE
PROCESS
PREPARE FOR
THE ROLLOUT
CREATE FORMS

DEFINE THE EXECUTABLE
PROCESS

AMALYSE & OPTIMIZE
PROCESSES

IDENTIFY AUTOMATION
POTENTIAL

https://www.boc-group.com/de/blog/bpm/7-schritte-zur-erfolgreichen-prozessautomatisierung
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https://www.boc-group.com/de/blog/bpm/7-schritte-zur-erfolgreichen-prozessautomatisierung

(1) ldentify automation potential

 Analyze from high level of process documentation
* ADONIS helps identify an automation candidate

» Evaluate process characteristics
»  Complexity
» Frequency of execution
» Degree of standardization

©BOC Group | www.boc-group.com
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©

SP.07 Human Resource )

SP.10 Improvement
Management

and Change Manage-
ment
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(1) ldentify automation potential

» Focus on stable, high-volume, standardized processes

« Typical examples to start automation initiatives are:
* Requests: IT/Hardware, Budget, Vacation, Invoicing,
GDPR related

* Repetitive processes: Payment, Compliance check

» Consult with ADONIS Al assistant on automation feasibility

‘Complexity

Very high -t

High -1

Predictable

IDENTIFY AUTOMATION
POTENTIAL

SP.07.03.01 Advenise a |od...
S5P10.01 |gdea Management...
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P.07.03.02 Appllcation pr...

02.01 Adverise & Job...
10.01 I08a Management

With ad-hoc exceptions

SP. 10 Improvement &na ...

Ad-hoc processing

©

ADONIS

Process Automation

Al Assistant X

(4 New chat

especially in data handling and document
processing tasks.

Can this process be automated?

- Automation Potential: Medium

- Manual Tasks: Many require human
judgment

- Automatic/Semi-automatic Tasks: Some
already automated or suitable for automation
- IT Systems: Can support automation in
data processing

- Conclusion: Partial automation is feasible,
especially in data handling and document
processing.

Show more suggestions...

Ask anything about the process.

0/1000 characters

Please note that the result is generated by Al and must
therefore be reviewed for accuracy and relevance.
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(2) Analyze & Optimize Processes © ..

 Analyze your process portfolio, pinpoint and further analyze
single processes

 Utilize ADONIS Al assistant to identify optimization
opportunities

» Optimize processes for automation
 Eliminate waste and inefficiencies
» Cost-benefit analysis
» Simulations
* Model comparisons (AS-IS v TO-BE)

. SP10.01 Ides MENAgEmEnt .

MONITOR THE RESULTS

RUN THE
PROCESS

PREPARE FOR
THE ROLLOUT

‘CREATE FORMS

DEFINE THE EXECUTABLE
PROCESS

IDENTIFY AUTOMATION
POTENTIAL
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@ Define the Executable Process AN e

« Create workflows that follow the execution logic

# Design&Documentv 4 New QFind |o# Analyse & Setup < & > @Hp &

SP10.01 Idea Management 0.01 ¥ v

<
Al Filter E) Save v = - 4, Export © @ Validate © [ Release - Model Properties Insights Table Text ¢ Comments (0) -

ols | Objects | Quickac N

» Add technical information, define parameters for <...™ = T * "

v &5 ADOmone.

execution > W01 Proce ‘:\ ®

> 02 Organi @ $ O ™
> 20 EPM ] ainess ooz syem
0= [] J— o b R o
> B899 Meta-. [ A o A a
v & Personal | — Review the Idea E— — —_— Evaluate further Send the Acceptance
Yes Yes Yes message
v B Adonis P,
® dea received \dea Amount > 507 Idea Idea approved

(@ Inititive Manager accepted? @ Heao of Organisational J Unic accepted? (@ Chiet Financial Officer @ Initiative Manager

v B Analysis

A Autom.

v & Busines...

SP1.. #

* Define automatically executable tasks o H

* Define connections with other systems E—
— (G

<

o
<

s O Ot § O »l

I

DEFINE THE EXECUTABLE
PROCESS

ANALYSE & OPTIMIZE
PROCESSES

IDENTIFY AUTOMATION
POTENTIAL
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@ Create Forms

 Define input logic
* Build automation forms

* Integrate with other enterprise platforms

CREATE FORMS

DEFINE THE EXECUTABLE
PROCESS

ANALYSE & OPTIMIZE
PROCESSES

IDENTIFY AUTOMATION
POTENTIAL
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Madule Customadule_ldeaMansgement 3 Appwizadz

Diskons

ADONIS

Process Automation

Activities —C

[

savings.

® A

simplifier

aJoin
- “[t[e]>

~ neading
 DymamicPageTasl lLayo
aaniapann
3 Warkflowlcon

- DynamieageTmaL

Task dea R

e @ et O O

Is

L=

Application Editor

EusLe

T+

Descrptnct

the ldea
Accegted or
Declined

‘This step perfol
further evalust{
Amount > 507 ) idea, if the bom

4 Task Furher Evabustion

hecen
Decle

|
How should the task be described?

Q Angled ¥ 0 B W

@ With workllow tasks you can define the following processes

« Set werkllow outcome
* Handover to user
* AutomateExchangs data
« Send notifications

Mame= —

Further Evaluation

Fiarser Frojset

Advanced

Othars

This & further evaluation of the idez, if the bonus is » 50 ()
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(5) Prepare for the Rollout et

)
« Validate forms with end users © 9
* Invite colleagues to participate in every stage of the e
design and deployment R -
« Receive comments and feedback, collaborate on

This step performs a in-depth review of the idea for feasibility, benefits and cost savings.

improvements

Bonus Processing Idea Management Accept

Inform finance department about bonus for employees 11/2024, 10:40:50 AM

Further Evaluation Idea Management Accept

This

tep performs a further evaluation of the idea, if the bonus is > 50

2024, 10:40:45 AM

Bonus Processing Idea Management Accept

Inform finance department about bonus for employees

1/2024, 10:40:39 AM

Idea Review Idea Management Accept

SP10.01 14 This step performs a in-depth review of the idea for feasibility, benefits and cost savings.

1/2024, 10:40:26 AM

. Narms and descriphon Idea Review Idea Management Decline

©  dea approved tep performs a in-depth review of the idea for feasibility, benefits and cost savings. 12/11/2024, 10:40:13 AM

Th e sucessstuly sporoved
Idoa rocerved i

Idea Review Idea Management Accept
5 received from the organization's employes

This step performs a in-depth review of the idea for feasibility, benefits and cost savings.

2024, 10:40:06 AM

Idea accepted?

15 1ne lae
Yos. url
Ho = Send the Rejection message

Amount » 507
15 112 amount of he bonus mare tan 507
Yes + Evaluate furies

cass banus

Mo = Pre:

Send he Rejection message © e s 0 senvcenon
Informs e workdoustarte of e resut
=« Idea daniea
6en accepted?
12 he e
Yo«
Mo

N bonus amount of mors then 50 Bccepted or decined?
i

PREPARE FOR Send the Acceptance message @ wsaive v O servicenon

THE ROLLOUT

INONIS e worlow Starer of e resull

= Idea

CREATE FORMS Review the idea @ msatve Ma A 07030102 . 1 senvicenow

’ Perton ot the oagan focusing on e 5 savings A o704 Clent

+ ldea sccepied?
DEFINE THE EXECUTABLE ©  ieageniea
PROCESS The idea is not approved

Evoluste further Head of Org A 07,0401 5

ANALYSE & OPTIMIZE @ 7 7

PROCESSES Pedfam ihe evaluation of the 1S MoRe Than 50 ihe bos & o70s 0007

— = 06 sccegtea? A 07040501
IDENTIFY AUTOMATION Process bonus. @ Chiot Fnan 3 intemal Cont.

POTENTIAL Inform the finance d
- Send ihe
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z

z

2

he:

2

z

2

Finished
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(5) Run the Process © ..

g g
I
| %

» Deploy the process and let it run

* Decide: small scale run or in the entire organization
» Small scale process allows for incremental

improvements to perfect the automated process Ll |

» Broad deployment enables quicker “time-to-market” Y

RUN THE
PROCESS

““““““ o no-reply@simplifier.io
THE ROLLOUT N i ati . wome «

Hello Terry,

Congratulations! Your idea has been approved by a supervisor, and as a reward, you will receive a bonus of 70.0 €

ANALYSE & OPTIMIZE
PROCESSES

IDENTIFY AUTOMATION
POTENTIAL

_ ( & Reply )( ~ Forward )
- AN S

©BOC Group | www.boc-group.com
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@ Monitor the Results

Monitor the KPIs
 Evaluate against the project goals

Assess the ad-hoc activities and alternative process paths

Validate the process design for future process
improvements

Filter

MONITOR THE RESULTS

RUN THE
PROCESS

PREPARE FOR
THE ROLLOUT

CREATE FORMS

DEFINE THE EXECUTABLE
PROCESS

ANALYSE & OPTIMIZE
PROCESSES

IDENTIFY AUTOMATION
POTENTIAL

©BOC Group | www.boc-group.com
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D 11, 2004

simplifies

ADONIS

Process Automation

Warsiring
Filters
Timaepan
- =
Artifact
Contaxt
Type
User
8 =

Faults over time

Start Time =

:14:02 PM

12/11/2024, 4:13:53 PM

121172

59 PM

12/11/2024, 4:13:53 PM

12/11/2022, 4:1359 PM

12/11/2024, £:13:59 P

12/11/2022, 4:13:59 PM

121

@ P

12111202

113,68 P

12/11/2024, 4:13:58 PM

12112

41PM

12/11/2024, 4:12:41 PM

Statitics

Artifact

& S5 Uses

f gettse

get_tasks

7

& SF_Workflow | getWorkflows

SF_Warkflow_Menitoring / get workfiows

gatUser

or f gettUse

2, SF_Login f getAuthSer

ces
@ SF_Login f getAurhSeniices

o, SF

ove_Burtime | get_tasks

Warkiow_Menitoring / get_werkflow._instances

Action

user loggedin

executed

executed

executed

executed

executed

executed

Faults by Category

Faults by Type

o=

Cost efficiency

Cycle time

Quality

Entries per page

User

Initiatives.

Process Potential and Maturity Analysis

Customer satisfaction

) )

1T support

0 v > o

Contest Duration
B deaMianagenent 53ms i F
® Ideshanagement - i F
# Ideabanag 100 m: i =
® idesbians 192m i =
B igeaManagement 134ms i =
B ideaManagement 523 i =
# 1acabanagement =]
B ideatanagement 48 ms i F
B iseabtanag i =
# ideaManag nt 85ms i
® IdeaManagement 128ms i 7
B ieatra t 114ms i =

#® deaManagement
B ideaManagement

@ idesMansgement

Ufecycle state Investment strategy
In production *
No entry
In production
In production
2} @ -
Process management

Compliance Risk management maturity
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Key Benefits at Glance © ..

Automation Gains

Enforce company Free up time for Prevent Increase Simplify data
process value-adding information loss transparency exchange
compliance activities
Standardize Automate Eliminate manual Real-time Direct data
business process business rules communication tracking integration

ADONIS
Process Automation
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Pricing

v" min. 50 users

v" Unlimited Workflows
v" Up to 10 Connectors
v 1 API Key

v" Productive Usage

v' 2-Tier Staging System
v" Cloud hosting

©BOC Group | www.boc-group.com

PROFESSIONAL

For growing teams

v" Monthly Plan

v" Unlimited Workflows

v" Up to 25 Connectors

v 10 API Keys

v" Enterprise Single-Sign-On
v" Automated Workflow Tasks
v" 3-Tier Staging System

v" Cloud hosting

Starting from 850 EUR per month from the 1st workflow,

including cloud hosting

ADONIS
Process Automation

ENTERPRISE

For advanced needs

v" Yearly Plan

v" Al in Professional, plus

v" Unlimited Connectors

v" Unlimited API Keys

v" 10T Hub (OPC UA/MQTT)
v' 24/7 Support option

v" On-Premise hosting option

22



The question isn’t “if” you
automate, it’s “how fast”.
Start now.

0% 5%

of automation decision-makers said that
automation played a critical or important
role in their enterprise strategy

of current occupations have more than
30% automatable activities

McKinsey Report Forrester Report

©BOC Group | www.boc-group.com
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https://www.mckinsey.com/featured-insights/future-of-work/jobs-lost-jobs-gained-what-the-future-of-work-will-mean-for-jobs-skills-and-wages#/
https://www.forrester.com/report/the-forrester-tech-tide-tm-process-automation-q1-2025/RES182204?

Ready to streamline your operations ?

Reach Out! @ ADONIS
Process Automation

Powered by

S simplifier

https://www.boc-group.com/de/blog/bpm/7-schritte-zur-erfolgreichen-prozessautomatisierung



https://www.boc-group.com/en/solution/adonis/process-automation/
https://www.boc-group.com/de/blog/bpm/7-schritte-zur-erfolgreichen-prozessautomatisierung
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