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Welcome!

MICHAEL KAMBEROV
Global Business Development Manager

BOC Group

ZOE HORVATH
Global Marketing Manager

BOC Group
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Implementing BPM in your organization
Reviewing the Process Management Lifecycle 

Business Process Management is not a one-time project – it is a continuous cycle

of improvement, requiring constant evaluation, refinement, and adaptation 

to ensure processes remain efficient and aligned with business goals.

SCAN ME 
PMLC WEBINAR

The PMLC can help you address smaller scale 
BPM implementation projects, as well as 
enterprise-wide transformation programs!
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Understanding the PMLC

Definition of goals, roles, contact 

persons, guidelines, process 

architecture

Collection and 

maintenance of process 

documentation (as-is 

processes) by modelling 

process landscapes and 

process flow charts

Analysis of the as-is processes, 

qualitative and quantitative 

optimization (simulation), 

development of to-be 

processesRelease workflows for process publication, 

definition of validities, organizational and 

technical implementation, training and workflows

Communication and 

execution of the processes, 

integration with other systems

Improvement suggestions, 

assessment of maturity levels, 

quantitative controlling with KPIs  



6

ADONIS Process Simulation
Analyze your Digital Twin, Optimize your Business

Achieve Operational 
Excellence

Simulate your business 
processes, and stay one step 
ahead of the curve to tackle 
current and future company 
bottlenecks.

SCAN ME 
ADDITIONAL INFO
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ADONIS Process Simulation
Analyze your Digital Twin, Optimize your Business

Transform Your Business With 
The Right Investments

Get a full overview of how your 
processes impact company 
resources, evaluate trade-offs to 
invest in optimized processes, and let 
the simulation results in ADONIS yield 
the right change proposals.

SCAN ME 
ADDITIONAL INFO
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ADONIS Process Simulation
Analyze your Digital Twin, Optimize your Business

Maximize Growth Potential

Leverage operational 
excellence and your new-
found capacities to predict, 
invest in, and plan for 
company growth.

SCAN ME 
ADDITIONAL INFO



9

What questions can we answer with simulation? 

 How long does it take to execute a process?

 Which parts of the process are the costliest ones?

 Which tasks in the process take the longest to execute?

 What is the most likely outcome of a process?

Operational Strategic

 How can we increase efficiency in our organizational 

processes?

 How can we identify and eliminate bottlenecks?

 How can we become more agile in process 

management, making sure our processes and 

resources keep up with our growth and complexity?

 How do we scale our operations without proportionately 

increasing our resources?
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Simulation Focus Points

Frequency Time

Cost Probability
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Simulation in ADONIS

Assignment:

Roles – Tasks
Frequency (of the 

business process) per 

time period

Times per Task:

• Execution time

• Waiting time

• Resting time

• Transport time

Costs (activity fixed 

costs per execution)

Hourly wages 

(personnel costs) 

per Role 

Intermediate Event (boundary):

▪ Probability of occurrence

▪ Rate of activity completion 

at event occurrence

Transition conditions and Variables 

(to specify transition conditions) for 

Sequence flows after Gateways

What goes where?
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Simulation in ADONIS

Waiting time:

The time spent before the 

execution of the task

Execution time:

The time taken to actually 

complete the task

Resting time:

The time between the 

completion of the task and its 

transport to the following task

Transport time:

This is the time used for 

transport to the next task

Explanation of Time Attributes
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Simulation in ADONIS

Preconditions for a successful Simulation analysis

 The model must have one Start Event object

 The model must have at least one End Event object

 The flow objects (e.g., Tasks) must be connected with the sequence flow without gaps and logically correct

 After Gateways the transition conditions must be defined (except for Parallel Gateways)

 Parallelisms must be modelled correctly

 Subprocesses must be defined

 The simulation-relevant attributes (Times & Costs) are documented 
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Demo in ADONIS

Make your business run better.
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Proposed Next Steps

ADONIS Simulation Pilot

 Do you have the Simulation add-on in your ADONIS account?

 Coaching call with your Account Manager and our Customer Success team.

 Defining the scope of using Simulation in your organization.

 Piloting the Simulation analysis with one of your processes.

 Prove that outputs of the Simulation exercise led to desired decision 

insights.
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Questions?

KEEP IN TOUCH
CONTACT REQUEST

MICHAEL KAMBEROV
Global Business Development Manager

BOC Group

ZOE HORVATH
Global Marketing Manager

BOC Group
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Free Webinars and Regional Events

Trending Topics in BPM, EA & GRC

Updates, News & Highlights

CONNECT WITH US
AND FEEL OUR HEARTBEAT
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