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Digital Process
Automation

The complete lifecycle with ADONIS and Simplifier




Why ADONIS?



ADONIS - the ideal tool for ...

...managing the DIGITAL TWIN of your organization.
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RISK & COMPLIANCE (. N\
R STRATEGY EXECUTION, BUSINESS CHANGE & TRANSFORMATION
Strategy & Performance |deation & Customer Journey
Management Management
4 N

BUSINESS PROCESS MODELLING & ANALYSIS (BPA)

Data Protection Process Documentation &
Management (GDPR) Lifecycle Management

Audit Management Process Portal &
SOPs
.

(PROCESS EXECUTION, PERFORMANCE & CONTINUOUS INTELLIGENCE (DIGITAL OPS) \

Business Process Analysis &
Optimization

Process Requirements
Engineering & Implementation

Process Execution & ERP Process Blueprints &
Automation Automation
Controls

Process Mining Process Analytics

Q ADONIS



ADONIS - Users
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ADONIS - Users & Scenarios
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Process Management Life Cycle

Definition of goals, roles, contact
persons, guidelines, process
architecture

Improvement suggestions,
assessment of maturity levels,
quantitative controlling with KPls

Control
Objectives

Collection and
maintenance of process
documentation (as-is
processes) by modelling
process landscapes and
process flow charts

Initiatives Performance

Indicators

Further
Assets.

SEQUENCE

Controls STRATEGIC » TACTICALs OPERATIONAL JREFPSiS

/a\
Business Objects
Av4

Communication and
execution of the processes,
integration with other systems

Organization &
RESOURCES A

IT Applications & Roles &
Infrastructure Performers

Analysis of the as-is processes,
qualitative and quantitative
optimisation (simulation),
development of to-be
processes

Documents

MPLEMENTATION &

Release workflows for process publication, CHANGE

definition of validities, organisational and
technical implementation, training and workflows

Q ADONIS



Why Simplifier?



Simplifier Low-Code Platform

< simplifier
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Interaction Persona

Collaboratlon
S Integration

@ Cloud Automate

Multi User, Multi Device,

Multi Modal, Multi Context
< simplifier



Mulizl Collaboration reaMs o

Agile Driven
Realtime App Building
Instant User Feedback

R Interaction 8§8 Collaboration g—l—) Persona .
O‘/ Plan=hing
Testing &

Integration
Software
ﬁ Governance Integration Development
Life Cycle
(SDLC)
Implementation
@ Language g g Automate gn
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Mulii Persona (rossmacx Gy

Integrated Tooling for
No-/Low-/Pro-Coders

Interaction

| Power
% Persona ' User

Citizen

Collaboratlon

' Developer
Governance @ Integration i Pro
P Developer

Automate

Language

@ Cloud

< simplifier



Multl Integration GONNECT

ERP/CRM/HRM

R Interaction 8§8 Collaboration g—l—) Persona
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Multl Automate

Interaction

Governance

Language

< simplifier
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Mulz Cloud DEPLOY @

Interaction Collaboration

8§8

g—l—) Persona

Governance S @ Integration

@ Cloud By

e gl
# Microsoft . Public or Private Cloud,
- Azure Google Cloud Platform on-Premise

Automate

Language

docker kubernetes L]
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Mult Language ocaze €9

Automatic Detectiorl 8§8 Collaboration g—l—) Persona
ﬁ Governance @ Integration
Frontend & Backend -
Translations

LTR, RTL Fonts

Device Settings
< @ Language g g Automate
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Mult Governance conTroL i

8§8 Collaboration g—l—) Persona

Identity / SSO ﬁ Governance Integration
Data Access

Permissions
Usage
Logs & Monitoring

TeStI.ng @ La nguage B a Automate
Staging 24
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Added value of a
combined toolchain



Digital Automation Lifecycle

Analysis & Optimization

Implementation

Implementation

ADONIS

Business Transformation Suite
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Case Non-Conrormance Jnciclents JnG—

Tobias /

Christian

Pain: Manual support processes with high efforts and low transparency

Solution:

|ldentifying Analysis &
Candidate(s) for Digital

Process Automation

"Fault Message" App
realisation

Process Portfolio and

Optimisation of

Potential Analysis Process

< simplifier Qv



Live Demo

!) Business Transformation Suite + S S I m p I I fl e r


https://simplifier.io/

Results




Manage Non-Conformance Incidents

Multi-device application for efficient handling of incidents

¢ 0

. y " I T an Applikation als Template im
Marketplace verfugbar.

/ Jetzt herunterladen

< simplifier

50T€

Reduced costs
for special transports as a
result of production stoppages

120T€

Savings
for maintenance personnel
costs

50T€

Additional revenue
by achieving 15% more
delivery reliability

Nu u u . =

Downtimes triggered by malfunctions
incur contractual penalties

No transparency about the frequency and
type of incidents

Significant time losses and user dissatisfaction
as a result of manual document creation

Visual supplementary items for
documentation need to be organized and
assigned

Manual input of incidents into the ERP
system

Q ADONIS


https://community.simplifier.io/downloads/template_faultmessages/?utm_source=pitch&utm_medium=presentation

Synergies / Benefits
from an integrated
approach



360° Digitalization

From Architecture
to Go-Live

to reach your digitalization
goals without any gaps

Integrated
Tooling &
Support

ADONIS & Simplifier offers a
complete package including
enabling consulting etc.

Transparent &
Measurable

Combined tooling for transparent
decision making and continuous
Improvement of processes and
applications

Q ADONIS



!) Business Transformation Suite + S S I m p I I fl e r


https://simplifier.io/

