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FIEGE AT
AT A GLANCE

The FIEGE Group in 
Facts & Figures

3.3 million
Storage area

1.7 billion
Sales

1873
Founded

19.000
Employees
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FROM GREVEN 
INTO THE 

WORLD
From freight forwarder to leading 

contract logistics provider in Europe

1873: FOUNDING IDEA
Utilization of horse-drawn vehicles with additional business creates 
synergies

1924: BOLD INNOVATION?

The investment in the first truck is discussed intensively

1979: CONTRACT LOGISTICS - WHAT IS IT?

The first holistic logistics concept is developed in Greven - logistics 
becomes value creator



FIEGE | BPM Panel 5

INNOVATION 
LEADER IN 
LOGISTICS
Automation and digitalization

in logistics 4.0

1996: PIONEER OF A NEW DISTRIBUTION 
CHANNEL

The first eCommerce consignments leave a FIEGE warehouse

2006: PIONEERING WORK IN AUTOMATION

The world's first pocket sorter is in Greven - and still sets standards 
today

2014: WAREHOUSE MEETS DATA WAREHOUSE
Digitization of logistics processes creates transparency and 
efficiency
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INDUSTRY 
EXPERT

In our markets we are the 
specialist

Consumer goods

Tires

Online
Retail

Media & Mail

Industry

Fashion Healthcare
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SERVICES 
FROM A 
SINGLE 

SOURCE
We develop holistic customer solutions

Parcel & More

CustomseCommerce
Solutions

Real Estate 
Development

Vehicle
Construction

Warehousing
& VAS Road Transport
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LOGISTICS
FOR MARKET

LEADER
And those who want to become
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FROM 15 
COUNTRIES 

TO THE 
WORLD

185 own locations as well as worldwide 
partnerships in over 60 countries
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WE ARE FIEGE
Long-term action has a long tradition 

with us - since 1873

Fast & efficient

On a partner
basis

Industry-
focused

International & 
scalable

Innovation 
Enthusiast

Flexible & 
reliable

Employee-
oriented Holistic
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MEGATRENDS 
IN LOGISTICS

We proactively occupy future fields and 
set standards

SEAMLESS COMMERCE
 Omnichannel solutions
 B2B & B2C expertise
 Innovative cross-border solutions 

(CheckOut2China)

DIGITALIZATION // AUTOMATION
 Picking robot
 Pocket sorter pioneer
 FIEGE Business Intelligence Platform
 Predictive analytics
 Logistics Tech Accelerator

WAR FOR TALENTS
 "Entrepreneur in Business"
 Kununu "Top Company“
 FIEGE Academy

SHARECONOMY
 Project "Next Trust“
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Initial s ituation
Software solutions used at FIEGE

Power 
Point/ Word/ 

Excel

ADONIS

Visio

Draw

ViFlow

Camunda 
(on the 
wiki)

No 
standard

No 
transparency

Lack of 
comparability 

Double 
effort
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Targets
MOTIVATION FOR CHANGE
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• Complete modeling of a ll proces s es  (QM)
• Comparis on of proces s es  (s tandardization)

Trans parency /  
Comparability

• Proces s  optimization, proces s  cos t 
accounting

• Requirements engineering
(s oftware development)

Uncovering 
potentials

• Implementation of new cus tomers /  partners
• Es tablis hment of new locations

(proces s  templates )
Time s avings



Benefits  of a holis tic software solution 
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MOTIVATION FOR CHANGE

Standards in 
structure/ 
modelling

Shared 
access

(models stored in one 
place)

Provide training 
basis

Use of process 
templates for 

the new 
admission

Extensive 
collection of 
process data 
(e.g. KPI's)

Release 
workflow

Differentiated 
role concept 
(responsibilities) 

Complete 
modeling of all 

processes
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BPM Panel
ORGANISATION OF PROCESS MANAGEMENT AT FIEGE
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BPM Panel FIEGE

BU 
Fashion 
Lifestyle

BU 
Fast Moving 
Consumer 

Goods

BU 
Industry & 

Tires

FIEGE GROUP 
IT

FIEGE Lean 
Management

FIEGE 
Transportation

Business Process Designer
KeyUser

Project Manager
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Timeline

CHRONOLOGICAL DEVELOPMENT OF THE INTRODUCTION OF ADONIS AT 
FIEGE

Software Demand
Search for suitable 
software for Fiege

Selection & 
Decision
Benefit analysis to 
determine the most 
suitable solution for 
FIEGE

Start of the 
introduction with 
BOC
2-day workshop to 
present and define 
the FIEGE wishes

Test phase with 
pilots
Test of the 
specifications by 3 
BUs on the basis of 
concrete processes 
and branches

Presentation of 
the systems
Invitation of the 
"Top Five" for 
presentations

Approval
Management 
presentation and 
approval of the 
acquisition

Base structure
Definition of the 
FIEGE structure in 
the committee, 
creation of a 
modelling manual

2020/10 2020/11 2020/12 2021/04 2021/06 2021/10 2021/12 2022/02

Workflow
Modelling, testing 
and release of the 
FIEGE workflow

Roll out
Start of the roll out 
with the first two day 
training sessions

2022/04
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Rating
EVALUATION OF THE TOOL SELECTION AT FIEGE
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Decis ion
DECISION TO INTRODUCE ADONIS AT FIEGE
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Proces s  map at Fiege
WHAT DECISIONS HAVE BEEN MADE? 
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 Four predefined levels
1. Total FIEGE
2. Business units
3. Locations
4. Core process level 

Location
 The subordinate 

level represents the 
core processes.

1st level: Total FIEGE 2nd level: Business Unit



Proces s  map at Fiege
WHAT DECISIONS HAVE BEEN MADE? 
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3rd level: Location

 Specification of the process maps up to the 4th level core processes
 Sub-processes are the decision of the locations. Example structure is 

given + the recommendation to follow it. 

4th level: Core processes Location



Structure at Fiege
BASIC STRUCTURE OF THE MODELS

FIEGE | BPM Panel 25



Structure at Fiege
MODELS: TEMPLATES FOR BU STRUCTURE

FIEGE | BPM Panel 26



Structure at Fiege
MODELS: TEMPLATES FOR BRANCH STRUCTURE
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Structure at Fiege
MODELS: TEMPLATES FOR WAREHOUSE MANAGEMENT STRUCTURE
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Structure at Fiege
MODELS: TEMPLATES FOR WAREHOUSE MANAGEMENT STRUCTURE - ALTERNATIVE PROCESS VARIANTS
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Structure at Fiege
OBJECTS: STRUCTURE
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Structure at Fiege
OBJECTS: STRUCTURE
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Roles  and rights  at Fiege
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Examples  of roles  and rights
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Release workflow at Fiege
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BPM Future 
at Fiege

WHERE DO WE GO FROM HERE?

Simulation of 
proces ses /
Optimization

Bus ines s  
proces ses  
captured in 
bus ines s  units

Capture all new 
proces ses  with
ADONIS



www.fiege.com

Thank you very 
much
Pleas e do not hes itate to contact us  if you have any further 
ques tions .

Conclusion & Next Steps
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Business Analyst / Processes & Projects 
BU FLY
Mobile: +49 171 307 35 01
robin.makosch@fiege.com

Robin Makosch

Head of IT Solutions
Fast Moving Consumer Goods
Mobile: +49 170 371 2575
andreas.hoerschler@fiege.com

Andreas Hörschler
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