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Architect:
“I model in ArchiMate”

Agile Developer:
“I do Epics and Features”

Strategist:
“I set visions and goals”

Manager:
“I need to see results”

Information Manager:
“I define terms and data quality”

Product Owner:
“I deliver solutions”

Service Manager:
“I operate Services”

😉
How to connect it all?



A modern bank with its roots firmly planted in the 200-year 
history of Sweden’s savings banks and the cooperative 

agricultural bank tradition.
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● Private customers

– Loans & Mortgages

– Savings & Investments

– Payments

– Pension & Insurance

– Private banking

● Corporate customers

– Payments

– Cash Management

– Financing

– International business

– Transfer of ownership

– Taxes & Legal

– Investment Management

– Pension & Insurance

– Properties
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We do architecture with a purpose and a context to support 
development of Swedbank in short and long term.
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Level of detail

Time

Enterprise

Domain

Sub-domain

Current

Current

Solution

Solution

Target

Transition

Transition

Target
Solution

Solution

TargetCurrent

The holistic view

A scoped view based 

on related capabilities

The as-is view
The to-be view 

based on gaps
The transition view
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IT unit

IT unit

IT unit

IT unit

IT unit

IT unit

IT unit
CIO/CTO/EA units

Any architecture description on enterprise level needs to cater 

for all Business Areas, Product Areas and Group Functions.

The organisation units that have (federated) IT units – i.e. 

architecture resources, cater for doing all architecture work.
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Every capability needed by the bank should be a 

possible starting point to do architecture work. 

Capabilities and can represent any banking 

business, supporting functions or purely technical 

functions.

To manage the total scope of architecture we 

divide responsibility by architecture domains so 

that:

• each capability is catered for by one and only 

one architecture domain

• the architecture domain is responsible for 

creating and maintaining the domain 

architecture content as the set of objects and 

models needed to describe the capabilities 

catered for by the domain by:

• Where we are (Current Architecture),

• What the future should look like (Target 

Architecture)

• How we get there (Solution Architecture)



Architecture is about collaboration and sharing of information. 
Common ways of working is our starting point.
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Level of detail

Time

Enterprise

Domain

Sub-domain

Current

Current

Solution

Solution

Target

Transition

Transition

Target
Solution

Solution

TargetCurrent

Process Process Process

Process ProcessProcess

Processes are described at three levels of detail:

1. Process Universe – Where it fits in into the 

bank wide process map. 

• Common for Swedbank.

2. Process Landscape – Interconnected 

processes that triggers each other based on 

events or results. 

• Six processes shown left for 

architecture

3. Process Work Instructions – Sequence of 

tasks performed by responsible roles to 

consume input and process output.

• Details based on Confluence Wiki with

• Task descriptions

• Templates to use

• Supporting material like:

• Modelling descriptions

• How-to guides

• Check lists
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Time

Level of detail

Enterprise

Domain

Sub-domain

Current

Current

Solution

Solution

Target

Transition

Transition

Target
Solution

Solution

TargetCurrent

Process Process Process

Process ProcessProcess
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Time

Level of detail

Enterprise

Domain

Sub-domain

Current

Current

Solution

Solution

Target

Transition

Transition

Target
Solution

Solution

TargetCurrent

Process Process Process

Process ProcessProcess

Develop Solution 
Architecture

Develop Target 
Architecture

Maintain Current 
Architecture

Investment 
Planning

Agile 
Software 

Development 

Business & 
Activity 

Planning

Information Security Governance

Procurement
Service 

Portfolio 
Management

Service Asset & 
Configuration 
Management

Information Management

Strategy 
Development

Process and 
Product 
Approval



Many different perspectives and disciplines meet with 
architecture. Value comes from integrating this perspectives 

into architecture work.

 nterprise  rchitect 
 I model in ArchiMate  gi e  eve oper 

 I do Epics and Features 

Strategist 
 I set visions and goals 

 anager 
 I need to see results 

 nfor ation  anager 
 I de ne terms and data quality 

 rchitect 
  o  to connect it all  

Service  anager 
 I operate Services 
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Develop Solution 
Architecture

Develop Target 
Architecture

Maintain Current 
Architecture

Investment 
Planning

Agile 
Software 

Development 

Business & 
Activity 

Planning

Information Security Governance

Procurement
Service 

Portfolio 
Management

Service Asset & 
Configuration 
Management

Information Management

Strategy 
Development

Process and 
Product 
Approval
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Target

Business Domain Architecture

Enterprise 

Target Architecture 

Business Domain ArchitectureDomain Target 

Architectures

Plan

BA/GF Activity Plan

Investment Plan

BA/GF Activity PlanBA/GF Activity 

Plans

Imminent Business 

needs

Strategic Direction

Strategy

Business Domain ArchitectureBusiness Domain ArchitectureStrategies

Execution

Value Stream

Value Stream

Value Stream

Value Stream

• Threat & Risk Landscape

• Innovation process

• Technology Trends
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Develop Solution 
Architecture

Develop Target 
Architecture

Maintain Current 
Architecture

Investment 
Planning

Agile 
Software 

Development 

Business & 
Activity 

Planning

Information Security Governance

Procurement
Service 

Portfolio 
Management

Service Asset & 
Configuration 
Management

Information Management

Strategy 
Development

Process and 
Product 
Approval
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Features

Architecture Descriptions Architecture Objects/Models

Prod
Owner

Sol Arch

Domain 
Arch

Head 
Arch

Plug-in to 
publish models

Native and rich 
integration

Issue read 
integration

Sol Arch

Domain 
Arch

Epics

Dashboard

Architecture 
Kanban Board

Sol Arch

Stories Loose-coupling 
point

Arch Repo

SW Eng

Domain 
Arch

SW Eng

Architecture Issues

Agile Development Kanban Boards

SW Eng
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Swedbank

Architecture Universe

ArchiMate BPMN

Browser based client
Design & 

Document

Read & 

Explore

Swedbank Wiki

Swedbank Central 

Glossary

Swedbank Jira

IT Service Management

Risk & Compliance 

Management

Browse

Describe

Collaborate

Items to govern Investments, 

Development and Architecture Architecture elements, 

models, reports

Information entities, 

relations and attributes

Business

process data

IT asset

master data

Track

IT asset

reference data

Supplier & Contract 

Management

Contracts

Architecture Analytics

Analyse Measure

Objects, relations and 

models



We will never be done – neither with Swedbank nor 
architecture.
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Created:

● Goals 100

● Driver 400

● Gap 1000

● Capabilities 1300

● Logical Components 1100

● Application Components 1300

● Interfaces 100

● Technology Platforms 100

● System Software 100

● Nodes 25
26

Imported:

● IT Services 1200

● Information Entities 1600

● Investment Areas 1100

● Solutions (initiatives) 100

● Procurement Contracts 600

A practical proof of 
integration is the cross 

references between 
created objects and 
imported objects in 

Architecture 
Repository

● Implementation project started February 2021 using SaaS delivery model

● Launch for pilot users June 2021 (R1), broad user launch September 2021 (R2)

● Incremental releases (R3-R6) until August 2022 – adding integrations and tuning 
configurations

 nterprise  rchitect 
 I model in ArchiMate  gi e  eve oper 

 I do Epics and Features 

Strategist 
 I set visions and goals 

 anager 
 I need to see results 

 nfor ation  anager 
 I de ne terms and data quality 

 rchitect 
  o  to connect it all  

Service  anager 
 I operate Services 
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● What worked well (with ADOIT and BOC Group)

– Centralized architecture repository with interconnected reusable assets

– Great web-based multi-user environment for exploration and design – low need for tool training

– Wiki based architecture descriptions for readabi ity and “storyte  ing” – not just for architects

– Configurable meta model (based on ArchiMate)

– Solid professional services from BOC Group for configuration and technical integrations 

● Wishes and issues

–  ode  ing of a ternatives or sketching on ideas in re ation to production data (i.e. “sandboxing”) is 
difficult to manage

– Data collection/maintenance by data owners that are not users is missing (i.e. involving non-
architects) 

– Interactive performance using ADOIT Atlassian Confluence plug-in is still slow

– Bulk export of data for analytical purposes is cumbersome regarding relationship data

– Too rigid approach to the model validations, that requires custom coding of ADOIT
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● Further implementation of common architecture ways of working

– Even with the best of tools and supporting material, it is people that makes it happen!

– Implementation by education, guidance and practical work is needed

– Also involvement across disciplines to the non-architect community is needed for value realisation

● More (as-is) technical architecture

– So far most focus on business architecture and logical application architecture

● E.g. objects and models involving Application Interfaces, System Software and Nodes is needed to increase value

– However, we have a clear ambition to only extend to the border where architecture stops

● I.e. keeping architecture descriptions technology neutral, and leaving detailed design to the separate technology dependent disciplines (e.g. Data 
Warehouse, Distributed software, Mainframe, AI etc.)

● Data driven architecture analytics

– Value of architecture is not just documentation, but also metrics and analysis like performance, quality and impact etc.

● Integrate architecture with Process Management

– This is a “ issing piece” at Swedbank due to historica  reasons – (re)establishment is key for integrating different disciplines
with architecture, like strategy and information management
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Questions?


