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Why we choose ADONIS?
ADONIS offered a comprehensive BPM and BPA tool with multiple easy to use features which allowed efficient  

documentation and maintenance of Core Business Processes

We were looking for a new Business Process Management & Analysis tool having below capabilities..

Web-Based 

Modelling

In-Built Process 

Governance

Alignment with ADONIS

✓ BOC-ADONIS met above requirements and offered web-based modelling tool following BPMN 2.0 standards

✓ With strategic phased deployment approach, the solution was implemented with an aim to pick up the requirements based on priority 

✓ BOC offered User Training sessions and User Guides to ensure effective adoption of the tool within the organization

User Friendly Analysis & 

Reporting

Cataloging Easy 

Integration
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Why we choose ADOIT ?
ADOIT offered compatibility, customizability, ease of use, and SaaS environment. Moreover, helped in achieving net-zero 

landscape.

We were looking for a new Enterprise Architecture tool having below capabilities..

Automated and custom 

reporting with dashboard 

capabilities

Easy Integration with 

Organizational standard tools

Cloud enabled GxP compliant 

SaaS solution (scalable, 

flexible & customizable)  

Alignment with ADOIT 

Easy Integration 

(with 3rd party tools)
Scalable Cloud-

Based Solution

Out Of The Box As 

Default

Easy To Use Multiple User Personas 

Available

Offers GxP

Compliant Platform

4 Copyright © 2022 Novartis. All rights reserved.



MASTER DATA 

PLATFORM

ADONIS

ADOIT

APM/CMDB

TPM 

SHAREPOINT

CONNECTED ECOSYSTEM AT NOVARTIS
We have created value by establishing integrations between EA platform and other source systems thereby building a 

well-connected ecosystem
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DIGITAL TRANSFORMATION INITIATIVES WITH 
ADONIS & ADOIT



DIGITAL TRANSFORMATION WITH ADOIT

• Accessibility of information to 

support key business 

decisions

• Clear understanding and 

documentation of Business & 

IT portfolio

• Highlight cross functional 

impacts 

• Trace redundancy

BUSINESS OBJECTIVE APPROACH BENEFITS

Leveraging ADOIT to support large transformation programs within the organization

• Data Quality is the key. 

Ensuring reviewed & validated 

data is captured

• Creating various viewpoints to 

cater the needs of business 

by building different types of 

report

• Providing guidelines on types 

of relationship for an object to 

between two objects

• Providing guidelines on 

various types of model

• Common understanding of 

architecture development 

practice

• Reduced learning curve

• Improved Data Quality
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DIGITAL TRANSFORMATION WITH ADONIS

• Largest business 

transformation program of 

Novartis needed  a solution to 

onboard business processes 

along with supporting artifacts

• Implement a single platform in 

the organization where all the 

business processes across 

functions can be onboarded

BUSINESS OBJECTIVE APPROACH BENEFITS

Adoption of ADONIS for one of the largest Business Transformation Program within the organization

• Baselined As-Is Processes 

across various business

• Worked with business 

stakeholders to further refine 

the As-Is process and arrive 

at the To-Be processes 

• Mapped metadata elements 

(roles, applications) to the 

process models

• With in-built BPMN 2.0 

modelling conventions, ADNOIS 

helped in establishing a 

standard process to model core 

business processes across 

functions

• Established interlinkages 

between cross-functional 

processes

• ADONIS served as a one-stop 

solution for all the process 

related information (Documents, 

Training Material, Applications, 

Roles, Risk & Control, SOP’s)
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PLAN AHEAD



PLAN AHEAD

1

Integration of ADOIT 

with Confluence

2 3

MONA for ADONIS & 

ADOIT

Integration of MONA with 

QlikSense

4

Govern and Manage Process 

Orchestration Solutions by 

ADONIS

5 6

Org Portal for ADOIT Integration of ADONIS 

with Workday

10

Way forward for ADONIS and ADOIT
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THANK YOU


