


Molson Coors Beverage Company
For over two centuries Molson Coors has been brewing beverages that unite people to celebrate all life’s 

moments. From Coors Light, Miller Lite, Molson Canadian, Carling, and Staropramen to Coors Banquet, Blue 
Moon Belgian White, Blue Moon LightSky, Vizzy, Leinenkugel’s Summer Shandy, Creemore Springs, Hop Valley 

and more, Molson Coors produces many beloved and iconic beer brands. While the company’s history is rooted 
in beer, Molson Coors offers a modern portfolio that expands beyond the beer aisle as well.

Molson Coors Beverage Company is a publicly traded company that operates through Molson Coors North 
America and Molson Coors Europe, and is traded on the New York and Canadian Stock Exchange (TAP). The 

company’s commitment to raising industry standards and leaving a positive imprint on our employees, 
consumers, communities, and the environment is reflected in Our Imprint and our 2025 sustainability targets.



|9/14/202

2
3

The charge for “Truth” – a multi-year chase (6 years)
Two basic rules of life:

1.Change is Inevitable

2.Everyone resists change

Remember this: When you are 

through changing… you’re through

- Source Unknown
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The charge for “Truth” – a multi-year chase (6 years)
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2019
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Foundations – Understand Why (& Why Not)

Executive Sponsorship

Use Cases – What are you 

trying to solve, what’s your 

expected outcome

“Master Data” & Golden 

Sources

Role Clarity – CMDB and EA 

Repository

Role Clarity – Owners of Data

You specific meta-model

Make it (Easily) Accessible
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Portfolio Rationalization – Understand & Optimize
• Application Owners 

(Business Partners) execute 

scoring

• Scoring Attributes (Strategic 

Importance, Business Fit, IT 

Fit, Investment Strategy)

• Best Practice: Define and 

publish definitions for 

scoring

• Lesson Learned: Culture of 

application ownership did 

not exist; several people did 

not want to do the activity; 

get C level buy in and 

support

• Outcome: Prioritized list of 

applications to gather 

required details about and 

execute savings activities 

against
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Understand and Optimize – “Top 10 lists”

Eliminate Migrate

Tolerate Invest
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Application group

Application

• Enables viewing of ‘platforms’ as applications and interface end points

• Supports understanding ‘how many’ deployments do we have

• Supports CMDB need to have functional modules where distinct support 

groups are assigned within an application

Clarification of App Hierarchy from App Scoring

Sub application

SAP ECC

SAP MC ECC

SAP MC FICO

“Parent” App

Deployment

Function 

Module / Add-

on

Business Application

Application 

Service

Application 

Service 

(Nested)

43

309 – No Parent

153 - Children

77

ADOIT SNOW ADOIT #’s
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• What do we do and what applications do we use to do it
• All applications assigned to a L3 capability
• Score capabilities as Key or Operational (Specialisation)
• Score capabilities as Strategically Differentiated vs. Standard (Strategic Importance)
• Process is where we identify different ways of doing things
• Slow moving change – should not be in-flux

Capability Management

Capability Level 1

Capability Level 2

Capability Level 3

Process Process

Commercial

Management

Order Management

Place 

Order -

US

Place 

Order -

UK
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Capability Led Conversations

• Principle: Only applications that support differentiating 
capabilities should be highly customized
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• Objective: Make it easy for 
people to find and 
understand what is 
‘approved’

• New Feature & Opportunity: 
The Radar provides a nice 
view of where technology 
fits, but it still requires you to 
know what technology you 
want to appear on the 
Radar.

• Developed interactive 
Power BI report to allow on-
demand lookup of what’s 
within a category

• Lesson Learned: Data 
ownership is still critical and 
the biggest challenge. 
Focus on ‘category’ owners 
to establish the 
roadmap/plan for their 
category.

Standards Management – Power BI
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• Solve a problem 

for them

• Small focused 
use cases

• Change 

Management –

Culture change 

is hard

• WIIFT

Adoption and Usage Challenges
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Login and Update Analysis – Power BI

Redacted 
User 

Names

Redacted 
User 

Names
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Metrics – Power BI
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Lead by Example
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Next Steps - Backlog

Manual Cross 

Check
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Contact Information
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• Paul Jakubowski

• Enterprise Architecture Process Manager

• Molson Coors Beverage Company

• US: 414-931-4578

• Paul.Jakubowski@molsoncoors.com

• LinkedIn: 

https://www.linkedin.com/in/paul-

jakubowski-b8884a3

Contact Information

mailto:Paul.Jakubowski@molsoncoors.com
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MCBC Metamodel
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Make it (Easily) Accessible – Organize Objects & Kiosk


