


Molson Coors Beverage Company

For over two centuries Molson Coors has been brewing beverages that unite people to celebrate all life’s
moments. From Coors Light, Miller Lite, Molson Canadian, Carling, and Staropramen to Coors Banquet, Blue
Moon Belgian White, Blue Moon LightSky, Vizzy, Leinenkugel’s Summer Shandy, Creemore Springs, Hop Valley
and more, Molson Coors produces many beloved and iconic beer brands. While the company’s history is rooted
in beer, Molson Coors offers a modern portfolio that expands beyond the beer aisle as well.

Molson Coors Beverage Company is a publicly traded company that operates through Molson Coors North
America and Molson Coors Europe, and is traded on the New York and Canadian Stock Exchange (TAP). The
company’s commitment to raising industry standards and leaving a positive imprint on our employees,
consumers, communities, and the environment is reflected in Our Imprint and our 2025 sustainability targets.

AT A GLANCE
5t ~$10.3 >84 15

Largest beer company in Billion in net sales Million hectoliters sold in Brand families with
the world revenue in 2021 2021 $100+ million in annual

net sales revenue

~100 40 >16,000

Countries where our beer Beverage Production Employees

is sold Facilities




Two basic rules of lifes
1.Change is Inevitable
%. Everyone resists change

Remember this: When you are
#hrough changing... you're throught

A
- Source Unknownr




The charge for “Truth” — a multi-year chase (6 years)
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** ArchiMate®
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Foundations — Understand Why (& Why Not)

Executive Sponsorship

Use Cases — What are you
trying to solve, what's your
expected outcome

“Master Data” & Golden
Sources

Role Clarity - CMDB and EA
Repository

Role Clarity — Owners of Data
You specific meta-model

Make it (Easily) Accessible
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Application Owners

Porifolio Rationalization — Understand & Optimize (Business Partners) execute

scoring

Scoring Attributes (Strategic
Importance, Business Fit, IT
Fit, Investment Strategy)

Units of Assessment and Fithess Dimensions

Best Practice: Define and
Supports publish definitions for
scoring

Business Fitness Application Cost Fitness Lessqn L?OmedZ CU”.Ure .Of
application ownership did

not exist; several people did
Supports not want to do the activity;

. get C level buy in and

Technical Stack Technical Fitness support

Source: Gartner Ou’rc;ome: Prioritized list of
756915 _C applications to gather
required details about and
Gartner execute savings activities

against
MOLSON

& COORS:w PRz




Understand and Optimize - “Top 10 lists”

TIME Categorization

Strategic Importance x Investment Strategy

IT fit

Not applicable

Media Tools

U\

Excellent

Tolerate...

Medium Transdm

ADBP Commercial Plan.
Adnet
Arthur

Elimfncte

Bad

ALPHATAXCORPO.
‘ ALPHATAXUSERAU.

SAP Business Plan
ShipStation

CounterPoint

ESR - Electon Spin R P
Enviroweb

LaserGene

ARS - Attendance and ...
Vacation Tracking Syst
WFP

WFS

Medium Good

AuditBoard
Corp Tax
Show all (7)

>
Can Checkweigh
Show all (30)

 Biolog
# Biorack Plus
Cape Pack

Cary WinUV

ADSI
Albany CO2 Forecasting
Alcolyze

€80 Warehouse Auto.

forcite

AP e sosecs - Fo

A, Amobee

B 2 ) naplan Commercia
‘ W Anyroad

Show all (16)

i ArcGIS
CTS - Customer Tec.

Datafiuence GEMS
Diversiab upload l.
Show all (15)

Excellent

Legend
Object type: W Application Component
X-axis: Business fit
Y-axis: IT fit

Bubble size: Investment strategy

No entry
Tolerate
Invest
Migrate
Eliminate

MOLSON
&~ COOR

beverage
company

Blackbox
Braumat
EndNote

FSM - Field Sales.
Show all (34)

B
Not applicabl
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Investment strategy

Legend

Object type:
X-axis:

Y-axis:

GB Group
GMS 2.0
Eliminate o

Show all (8)

Migrate

Invest

Galvanize ACL Robotics
Workfront Nudge

ALPHATAXCORPORAT.
P, ALPHATAXUSERAUTH
Tolerate s

™ Generic Upload
Show all (6)

Blackbox

Braumat

EndNote

FSM - Field Sales Mana.
Show all (34)

No entry

M Application Component
Strategic importance

Investment strategy

GTOP - Global Tax Op...
Infometrix Instep Softwa...

ARS - Attendance and
LaserGene
LightCycler

Nielsen (MCBC)
Show all (6)

Transdm

AuditBoard
Blackiine - GBS Reconc
LiveView

Beer Giveaway

Canada Graphics Studi...

Corp Tax
ESR - Electon Spin Re.
Show all (15)

ADSI
Capture

D3

DCS Delta V
Show all (12)

Adnet
Albany CO2 Forecasting
MCMS

Molson Account Manag,
Show all (8)

Adobe Analytics - Form...

Amobee
Anaplan Commercial (P..

Anyroa
Show all (20)

ADBP Commercial Plan..
Alcolyzer

Arthur

Bartender Barcode Prin.
Show all (51)

SSI Schaefer WAMAS W.

GE Historian
WFP
WFS

WebDAM

ConsumerCX

E80 Warehouse Autom.
EIT - Efficiency Improve
ProLeiT

Show all (7)

IVAMS
LIMS Unilab

Strategic importance
Very high




Clarification of App Hierarchy from App Scoring

ADOIT SNOW ADOIT #'s

309 — No Parent

Application Application
153 - Children

SAP MC ECC Deployment
Service

Enables viewing of ‘platforms’ as applications and interface end points

Supports understanding ‘how many’ deployments do we have
Supports CMDB need to have functional modules where distinct support

groups are assigned within an application
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Capability Management

MUTUALLY COLLECTIVELY
EXCLUSIVE EXHAUSTIVE Capability Level 2 Management

P S

Process Process Place Place

:g Q.’ Order - Order -
US UK

What do we do and what applications do we use to do it

All applications assigned to a L3 capability

Score capabilities as Key or Operational (Specialisation)

Score capabilities as Strategically Differentiated vs. Standard (Strategic Importance)
Process is where we identify different ways of doing things

Slow moving change — should not be in-flux
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Capability Led Conversations

Box-in-Box

Principle: Only applications that support differentiating |72 =L T T
capabilities should be highly customized

& Promotin

anning Management

on' Rules & Po
5 Order

St 02. 05D, 04.07 Product 07.04,06 Trad
Producton Pl c Rule:
ent licy Manage...

Agset Health - anced Ply
Dashboards fring

ESIP (elrmsoic Sphera Solul B SAP Supply C
=) ans - MRO fhain Manage
meml {SCM)

SRS - Supply Raiin rice M - P
e 0 5ysem PSR

07.04,05 Strat

CATE nent Manage nage Logistic Stamp Report egic Pricing egic Prcing
GA g

ment nt s Order ing

04.06.01 Braw 10.0302HR P
clicies & Proc
1 SAP MC APO esses
PVS

= GAE MC AP T 04,02 Compo ‘ CEB 06 Suppl 05b.03.01 Ma ‘ 06,0503 Time ‘ 07.04.05 Strat ‘

04,08 Qualty
Management
Producton)

SAF MC TM E
M

SAP Supiply Application Component
Frasim Mzney

menl (SCM) Strategic importance
T - _I Application Component

SAP TMS - Tra 'y = from dataset

Asportation M

[ m—— el (SCM)

@ Very low

Low
el = Capability
= WOGQ - Weekly
Order Gl via Realizes © High
W

@ Very high
TruckFill

No entry

2 MOLSON -

company 2




Standards Management - Power B

_ Objective: Make it easy for
Standards Categories Parent First Responsible  First Accountable people 1'0 find qnd
2 Slga;cject all 02 Application Management Sanjay Chawla UnderSfGnd Whai iS
3 ’
» [ (Blank) approved

» [] 01 Application Development Tools, Lan...

4 [m] 02 Application Management New Feqiure & .Opporh'!n“.y:
B 0201 1ob Schodin R R The Radar provides a nice
J System Software view of where technology
BMC Control-M Workload Automation f"’S, bUi' ". Sﬁ" reqUireS YOU 1'0
K2 Workflow know what technology you

» [ 03 Application / Web Server UC4 Operations Manager want to appedr on the
» [ 04 Asset Management RCIdCII'.

» [] 05 BPM / Workflow
» [ 06 User Productivity Retired (Should be gone) No Lifecycle Assigned

1 02.02 Logging

"1 02.03 Notification

Developed interactive

» [] 08 Machine Learning and Al ‘:ﬂsiﬁef(i:irs Batch Manager gg\:‘vnedranl Il'gglgggoofa\l\ll?l\gi"osn )
» [] 09 Analytics, Reporting, Dashboards a... Within a CCIfegOI'Y

» [ 10 Data Management

> [] 11 Databases Lesson Learned: Data

» [] 12 Desktop Management Owne.rShIp IS Sh" CI'Ii'ICO| dnd
» [] 13 Document/File Management §ystem Software Adoption stage  Description the blggef‘I Chd||enge.

» [ 14.Gis 7 02.01 Job Scheduling | Focus on ‘category’ owners

UC4 Operations Manager No ent - Functional area support tool that DXC uses to build and maintain UC4 batch job schedu e

4 |:| 15 Integration . ° v Comments: Updatec:jFIjT BP from Venki to Mark per transition ’ to eSiq bIISh the R
™ 15.01 ETL MillerCoors Batch Manager | No entry roqqu p/plan for ‘I'he"'
— ' K2 Workflow No entry - Integrates SAP and Sharepeint, and develop workflows - Comments: Updated IT BP fro Cdfegory

15.02 EDI IBM Tiveli Workload No entry SNOW: IBM Warkload Scheduler (Tivoli) °

15.03 FTP BMC Control-M Workload Automation | No entry ‘-rch_:E: sclheLdtJI'lnlg Tfoll forfll jobs ir: CFlenv

PRI . 1.1 S PO I T RS,

System Software System Software
- -

» [] 07 10T
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Adoption and Usage Challenges

Solve a problem
for them

Small focused
use cases

Change
Management -
Culture change
is hard

WIIFT
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Login and Update Analysis — Power Bl

Count of Business Actor by Login Weeks

98
01w 2W 04W 12W 4w AW+ Never

Login Weeks

Count of Business Actor

Components Last Edited

Business Actor Business Role Days Since Last Login Apps Assigned Apps Last Edited Nodes Category Product Version Vist

EA Repository Admin 0 500 156 129 277 160
Business Partner - Supply Chain 2 175 155
Business Partner - Supply Chain 0 72 76
Business Partner - Commercial 30
Business Partner Director - Enabling . 17
Business Partner - Enabling - 2 14
Business Partner - Western Europe 3 1 12
Solution Architecture 2 1
Manufacturing Systems Engineer 1 10
Enterprise Architect

Business Partner - Supply Chain

Business Partner - Supply Chain

Solution Designer/Delivery

Business Partner VP - Commercial

Last Edit Data is highly variable, EhlespiiseA0iitect
especially as the administrator (Paul) Solution Architecture
is executing data cleanup activities. Business Partner - Commercial
Application Support

MOLSON
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Metrics — Power Bl

] High
| Low

112

(] No entry Total Applications

M Very high

Completeness - BP Application Scoring

Very low

Levell

MCBC Everyone

MOLSON

&~ COOR

beverage
company

Overall
Application

Strategic
Importance

90

Specialisation

100%

Business Fit

98%

IT Fit

Lifecycle state

100%

96%

Investment
Strategy

96%

Application Component

Acquia Drupal CMS

Avatier - Brew House

BW Cross-Application - UK

Cognos Controller

Consumer Care Portal

ConsumerCX

E80 Warehouse Automation

EIT - Efficiency Improvement Tool

EIT - Efficiency Improvement Tool (Albany)

EIT - Efficiency Improvement Tool (Fort Worth)
Golden)
Milwaukee)

EIT - Efficiency Improvement Tool
EIT - Efficiency Improvement Tool
EIT - Efficiency Improvement Tool (Shenandoah)

(
(
(
(
(
(

EIT - Efficiency Improvement Tool (Trenton)

Strategic importance Specialisation

Very high
Very high
Very high
Very high
Very high
Very high
Very high
Very high
Very high
Very high
Very high
Very high
Very high
Very high

9/14/202
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Application
Application
Application
Application

Sub application
Application
Application group
Application group
Application
Application
Application
Application
Application
Application

Business fit

Not applicable
Bad

Bad

Bad
Excellent
Excellent
Good
Excellent
Excellent
Excellent
Excellent
Excellent
Excellent
Excellent

IT fit

Not applicable
Bad

Bad

Bad
Excellent
Excellent
Bad
Good
Good
Good
Good
Good
Good
Good

Lifecycle state

In production
Retired

In production
Retired

In production
In production
In production
In production
In production
In production
In production
In production
In production
In production

Investment strategy

Invest
Eliminate
Tolerate
Tolerate
Invest
Invest
Invest
Invest
Invest
Invest
Invest
Invest
Invest
Invest




Lead by Example i/ - -
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Next Steps - Backlog

1. External
Factors

- 3. Policy &
ompliance

4. Process

5. Security
Managemen Baseline
6. Identity
- Baseline

servicennw <€) @

& COORS:w PRz
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QUESTIONS?




Contact Information

Paul Jakubowski

Enterprise Architecture Process Manager
Molson Coors Beverage Company

US: 414-931-4578
Paul.Jakubowski@molsoncoors.com
LinkedIn:
hitps://www.linkedin.com/in/paul-
jakubowski-b8884a3
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Stategic Pl

Implementation Roadmap

g
H
£
s
H
g
g
H

ormation System
Landscape

logy Landscape

MCBC Metamodel

Program (Work Package)

Projeci(s) (When) (Work
Strakegyl Tacl 'p "
trategyl Tactic Initiative (Work Delwerable
e o A SO

4

v

—
Capabilty
What)

Capabilies provided

by Applcaions &

s
User Grous ! Business Gvner Business
e o, process (iow)
Wha yses the app
(Serves)

Business uses apps
during process

Applcation
Service

<
What apps can do

Platiorm / En-
Hosting, Support,
Technology Service e

a

<<Reference stacio> @

oration)

"
™

Hosting Facily

<<Typess ol
IT Cormpanent
(Hardware)

b
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Plaau (Poine=
in Time Archi-
tecture)

Status, Risk, Priority, Effort.

i BUSING8S ObJeCt
Business Objects used  (Conceptual)
uring Process

&

carmies

hodes represent run-time envir-
onments and can be nested. The
1op layer is the platiorm or envir-
anment (SID, DEV, PROD, elc.}
and shoidd be specialized as.
“Logical, A physical Node (spe-
cific named server) should be
specialized as Physical and
should be sourced from the ...

<cinstance>>
IT Component
Version

¥

>
Provider
1T Companent Fer]

L)

=<Omer>
Technology
Calegory’




Make it (Easily) Accessible — Organize Objects & Kiosk

A

Al ~  Filter.

Inventories Reference Maps Reports/Analytics

M Models | Quick Access Select Analyse from the menu along the top of the window, then

select the 'EAM with ADOIT' set of reports.

v & Objects Capabilities (What) Capability Map
> 00 Guiding Principles

Additionally, you can run reports on specific components by right

Business Processes clicking a component(s) selection and selecting Reports or by _..

Business Process M
> B 01 Strategy and Goal Planning (How) ap

>moz Implementation (When) User Groups (Who) User Group Map

> I8 03 Capabilities {What) __—
! . . . . Application Model
Business Objects Business Object Ma, MCEBC Metamodels
> 8 04 Business Processes (How) - - : Building Template

> 05 User Groups (Who) Applications

> 06 Business Objects (Concepts)
Interfaces Molson Coors Site Model
> 07 Applications

> BB 08 Interfaces Data Objects Molson Coors Brand Information

> IB0S Data Objects (Application Specific Data)
Technology Platforms

> I8 10 Technology Environments / Platforms
> I 11T Components IT Components .
‘Work in Progress (may not be accurate)

> I8 12 Providers/Vendors )
Providers

> I 13 Technology Categories
. Technology Catego
> I 14 Facilities (Where "equipment'is deployed) Technology Categories M = o
ap O -
rganization Refer

> I8 15 Servers/Hardware i - ence & Ownership
Hosting Facilities
System Reference Technology Standards

B 99 EA Repository - Experimental
Model Examples Catalog

> B 99 Tags and Other Things

> 8 999 MCBC Actors and Roles
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