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INNOVATION LOOP MAPPING TO DIGITAL EA

<

What Is Innovation? Types Of Innovation In A Nutshell

Innovation in the modern sense is about coming up with solutions to defined or not defined problems that can create

a new world. Breakthrough innovations might try to solve in a whole new way, well-defined problems. Business

innovation might start by finding solutions to well-defined problems by continuously improving on them.
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DRIVING INNOVATION WITH DIGITAL EA
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THE START OF DIGITAL EA JOURNEY SINCE 2013

The Evolution of Business-Outcome-Driven EA
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GARTNER MADE PREDICTION IN 2014 ON EA ADOPTION BY 2025 @

NOW, pushed by COVID19 pandemic
Future of EA : Evolving From Enterprise to

Ecosystem Gartner

Published: 7 October 2014

Source of articles: Gartner

Analyst(s): Marcus Blosch, Betsy Burton &
W f“fu’-&ﬁ Outside-
Digital business is altering and broadening industries, businesses and o/ | Fo
people. EA practitioners will expand their perspectives beyond an 9 .
"enterprise” to deliver business outcomes and leading response to ﬁ’ﬁ e

disruptive trends with the context of a broader ecosystem of custome
partners and competitors.
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WHAT GARTNER SAYS ON EA IN 2016

Enterprise Architecture as the|Gateway|to Digital
Transformation - Takeaways from the Gartner EA

Summit 2016

Gartner

. . Source of articles: Gartner
Author: Jean-Patrick Ascenci

Posted on May 23. 2016 by Jean-Patrick Ascenci

Last week, CAST attended the Gartner EA Summit, held at National Harbor. It was two days
of jam-packed sessions and workshops about Enterprise Architecture, but what stuck out the

most was the value of this very unique discipline as a catalyst for Digital Transformation.

EA and Digital Transformation were the core focus of many presentations, including Mike J.

Walker’s session “Leverage EA to Understand the Value and Impacts of Digital Disruption.”
Mike stressed that this ever-evolving discipline is becoming a vital component to corporate

strategy, delivering high-performing and sustainable business outcomes.



GARTNER EA PREDICTS 2019 — MANAGEMENT CONSULTANCY @

The Evolution of Business-Outcome-Driven EA

Expectations
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GARTNER EA PREDICTS 2020 — INTELLIGENT ORGANIZATION

The Evolution of Business-Outcome-Driven EA

Expectations
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GARTNER EA PREDICTS 2021 — COMPOSSABLE ORGANIZATION

The Evolution of Business-Outcome-Driven EA

Expectations
TOGAF 8 Summary Translation: Predicts 2021: Enterprise Architecture Designs the Composable Organization (gartner.com)
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https://www.gartner.com/en/documents/3996676
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Which projects affect which
capabilities and when?

Which applications get
replaced when?

Which applications are at risk from
end-of-life technology?
Which applications are most costly?



STRATEGIC EA FUNCTIONS AS COMMAND & CONTROL IN ENTERPRISE
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EA DOMAINS FOCUS IN DRIVING TRANSFORMATION & INNOVATION
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DIGITAL EA LIFECYCLE WITH MANY TRANSITION & INTERATION JOURNEY @

> P: Establishing EA Governance > P: Preparing Enterprise Transformation
> P: Getting Management Buy-in > P: Defining EA Principles
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Business
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TRANSFORMATION & STRATEGY REALIZATION WITH DIGITAL EA
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Digital
Transformation

Digital
Enterprise
Architecture

The Outcome Statement about
organization’s Digital Positioning in
terms of Goals, Capability and
Drivers in the context of the
technology adoption

The Digital Enterprise Map of
connected Business, Data,
Application and Technology
domain to support Digital
Transformation

The continuous transformation of
the existing business through
technology innovations and
exploitations



TOGAF® EA FRAMEWORK INPUTS & OUTPUTS ?QGAF(@

Standard — Version 9.2
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DIGITAL TRANSFORMATION & REALIZATION THROUGH DIGITAL EA @

o o

Motivations Goals Drivers Principles Outcomes

[\

Business -
(Productivity, Efficiency & Profitability) o-t=%o
Business Architecture Information Architecture Inf H
(people, process & function) (data & attributes) nrormarion

Application
Technology (IR4.0)

Digitally Connected Enterprise Model

Application Architecture Infrastructure Architecture
(ERP, SCM, mobile & automation) (network, cloud, loT & sensors)

v

Infrastructure

Digital Transformation Roadmap to Realize Digitally Connected Enterprise
Digital Transformation &

Realization

Programme Office, Capability Development Service Delivery and Support
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DIGITAL EA MODELLING LAYER IN REAL ENTERPRISE TODAY @

DIGITAL ENTERPRISE MAP

PHYSICAL ENTERPRISE MAP
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ENTERPRISE METAMODEL ANALOGY — CONNECTED PARTS

A380 components

When ArchiMate meets PLM for Aircraft
OEM like Airbus

Published on January 7, 2017

https://www.linkedin.com/pulse/archimate-meeting-plm-aircraft-oem-like-airbus-dr-nicolas-figay

e. Dr Nicolas Figay Follow & 38 D)2 ()19

Expert and researcher within the field of Standards based PLM i...
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ENTERPRISE METAMODEL RELATIONSHIP & DIGITAL EA REPOSITORY

Architecture
Repository

Metamodel
------ T—=I—1 = -]

Sl
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Models
Application = _

Platform _' =

Standard sets of Catalogs,
Matrices, and Diagrams,
organized as Viewpoints
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Building
Blocks

Building
Blocks

Building
Blocks

“Real-World”
Enterprise

Stakeholder Queries / Analysis
Views Catalogs, Matrices,
© The Open Group
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DIGITAL EA METAMODEL EXAMPLE — CONNECTED ENTEPRISE COMPONENTS @
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DIGITAL STRATEGY MODELING USING — EXAMPLE

3 Driver
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DIGITAL EA LAYER BUSINESS & TECHNOLOGY — EXAMPLE (CONT’D)
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MODELING “MOMENTS OF LIFE”/CUSTOMER JOURNEY MAPPING WITH @
ENTERPRISE ARCHITECTURE GAPS EXAMPLE

Loyalty

Phases Awareness Consideration Acquisition Service

Retail Outlet <<Touchpoint>> T '
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HEATMAPPING FOR EA GAPS ANALYSIS EXAMPLE @

Use different colors to indicate availability (Heatmapping)

Available Partially Available Not Available
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Application Architecture - -
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3. DIGITAL TRANSFORMATION & REALIZATION — EXAMPLE (CONT’D)

ArchiSurance
back-office

system

5 4L

'

ArchiSurance
back-up
application

ArchiSurance
CRM
system

\ server
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Home & Away|
ArchiSurance
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b

. server
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modification

Hardware
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Back-office system|
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3. DIGITAL TRANSFORMATION & REALIZATION — EXAMPLE (CONT’D)

- Trigger
Curmrent state o Transition slate Targel slate

0 0
| | | |

Process = Approve = ] Track = Order informai Customer order T
customer customer CRM system customer ;gﬁﬂ on monitoring
order data order application
Business M Ay 4/ Business & Application Cnmpnneﬁrﬂ’ 1}" .|"_I"."'.L
Process L Service
Fedesigned business Defiverable Deployed CRM Hedamgr-ed business Deplwed 'I:u
PrOCES5aS application manitoning apphc.atrm
'\-\. '\-\. HEEI'EEUEII'I -._,
[ CRM project ] [ Cuslorner order monitoring project ]
Impacted
Components { Work Package J
%J Aggregation
[ CRM transformation program }
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DIGITALLY CONNECTED ENTERPRISE TRACEABILITY WITH DIGITAL EA @

» This example shows
how the cross-layer
relationships among
Business, Data,
Application and
Infrastructure
Architecture layers, to
show how the
Interdependencies
and impact analysis
In one architecture

Vview.
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DIGITAL ENTERPRISE ARCHITECTURE JOURNEY

30

Motivation Strategy
M- ¥
e Stakeholder Goal Requiremeant Business Strategy Capability Outcome
iy Invohvement Discovery Realization Drivers Planning Development Realization
r Security Architecture
v EA ADOPTION Digital Enterprise Map
e £
= \.,..:" ‘.__\ .__'," "- _‘_ = -
fi-s ':i.'.“_r.l:.:" ol —| ,.,:_..
'.f '. -{' A .?:.-;..., | e
pg N §~ E
e/ s |E
WSR 3 |F
: 8 <
g IT Architeclure 5 P
¥ DBody > g
) of L a &
Knowledge = |9
® £
S o
c
m
]
Information Architecture
Security Architecture
EA Realization Technology Architecture
Project Migration Implementation loT Implementation Technology Technology
Planning Planning Planning Modeling & Deployment Platform Usage

Resource
Mapping

Organization
Structure

Business
Collabaration

Business
Process
Modeling

Service
Realization

Business
Services

Application

Cooperation

Application
Usage

Application
Platform

a.njoa}iyauy ssauisng

8Jn3oe31yaly uonesddy



END OF SLIDE — DISCUSSION, QUESTION & ANSWER

Driving Digital
Transformation through
AT C Enterprise Architecture ATC

CONSULTING LEARNING

COACHING
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