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Today's Agenda
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03

Introduction to Application Portfolio Management

Application portfolio Management with ADOIT

Outlook to further Focus Week Topics



Introduction to Enterprise Architecture (EA)

Q Transformation view

ComplL.£¢ Architecture
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Q Portfolio overview
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Compliance Portfolio Management
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Transformation Portfolio
Management

Capability Portfolio Management

Data Portfolio Management

Application Portfolio Management

Technology Portfolio Management




Value Proposition

Q Transformation view Q Portfolio Overview
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Value Proposition

Q Transformation View Q Portfolio Overview
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Transformation Portfolio Management

Capability Portfolio Management
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Data Portfolio Management

Application Portfolio Management
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Introduction to Enterprise Architecture (EA)

A set of users
and authorization structures

A professional and technical Contact Person

An implemented business logic A release process (lifecycle)

Recognizable business benefits

L — Clearly defined interfaces

An Application has

Application Portfolio Management
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USER-CENTRIC
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Get your Free Trial Today!

Register for the free Community Edition
www.boc-group.com/adoit/get-started

Contact Us

Bring your EAM to the next level.
www.boc-group.com/de/contact-us/
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https://www.boc-group.com/en/adonis/get-started/
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CONNECT WITH US!

Free Webinars and regional Events
Trending Topics in BPM, EA & GRC
Updates, News & Highlights
www.boc-group.com/newsletter
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